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Activities/ Milestones Expected Milestone
Activity 1.1 Project Management Unit established, endorsed and fully functional Month 2/ Ye'ar 1
Activity 1.2 Project Inception workshop organised and held Month 3/ %an
Activity 1.3 Monthly meetings of the Project Management Unit organised and held Month 2 [year 1- Month 12/ Year 3
Activity 1.4 Terms of reference for and hand over report of permanent Chemicals and Waste Unit developed Monthll Year 3
Activity 1.5 Project Management Unit endorsementfor i asap Chemicals and Waste Unit and fully operational Mont/ 8/Year3 \
/ Timeframe (0y quarter - every 4 months)
5 ses Lead
ProjectjActivities e
) responsibility ear 1 Year 2 Year 3
01V02|m|04 qf |oz|os|n4 \tlmloslm
Proposed Measure 1 \ j \
v
1.1 | ProjectManagement Unit established, endorsed and fully functional Ministry of X ‘
Environment \
1.2 | ProjectInception workshop organised and held PMU X \
1.3 | Monthly ings of the Project M Unitorganised and held PMU X X X X X X X X >\ X X
1.4 | Terms of referencefor and hand over report of permanent Chemicals and PMU " \ i
Waste Unit developed \_
A
PMU

1.5 | ProjectManagement Unitendorsementfor reestablishment as a permanent
Chemicals and Waste Unitand fully operational
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TYPE OF

FUNDING SOURCE OF FUNDING Year 1 Year 2 Year 3 Total

Special Programme Trust Fund
SPTF (SPTF)
TOTAL SPTF BUDGET - - - o
Beneficiary contribution
Other (include name of donor) -
TOTAL IN-KIND BUDGET - - o B

BENEFICIARY
CONTRIBUTION

TOTAL

TOTAL PROJECT BUDGET - - - 5
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: gg § s activitis Staff and o(n::arni:::nml Costs c«:m::g;l fz;;wm‘ B To0.160) Grand Total
&
Year 1 [ Year 2 | Year 3 Year 1 ‘ Year 2 ‘ Year 3 Year 1 [ Year 2 | Year 3 Year 1 ‘ Year 2 ‘ Year 3
Cutput 1
[X] 0
T2 0
T3 0
T4 0
Subtotal for Output1]___0.00 000 000 000 000 000 000 000 0.00 0.00 0.00 0.00 0.00
Cutput 2
T
2
- 3
£ 7y
& Subtofal for Output2] 0.0 000 000 0.0 000 000 000 000 0.00 0.00 0.00 0.00 X
2 [ouputs
H T
3 2
2 3
s 4
£ Subtofal for Output3| 0.0 000 0.0 0.0 000 00 000 000 0.00 0.00 0.00 0.00 X
S [Ouputs:
8L Ter
[ 42
= 43
g i
@ Sub-total for Output 4] 0.00 000 0.00 0.0 000 000 000 000 0.00 0.00 000 000 0.00
Gutput 5: Monitoring, svaluation and financial audit
51 0
52 0
53 0
54 o
Sub-total for Output 5| 0.00 000 000 0.0 000 00 000 000 000 000 000 000 0.00
Subtotal sligible 000 000 000 0.0 000 00 000 000 000 000 000 000 000
(Operating Costs costs (Maximim % of the total eligible costs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[Total sligible costs [Secured] o o o o o o o o 0 0 0 0 0
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ProPOSED MEASURE 1 Activity 1.1: Project Management Unit established, endorsed and fully functional l Proposed cost: 5000USD N
Activity 1.2: Project Inceplion workshop organised and held I Proposed cost: J000USD «_
o
Activity 1.3: Monthly meetings of the Projest Management Uit organised and | Proposed cost: In-Kind
held
Activity 1.4: Terms of reference for and hand over report of permanent Proposed cost: In-kind
Chemicals and Waste Unit developed
Activity 1.5: Project M: Unit for asa Proposed cost: 500USD \
permanent Chemicals and Waste Unit and fully operational
-~ J)
RS Staff and Other Personne| Costs Contractual Services Equipment L
- gz
s 1t Activities g era b Fmies (FT30_16 Grand Total
S N
Year1 | Yearz | Year3 Year1 | Yearz | Year3 Year1 | Yearz | Year3d Yool | Yearz | Vaar3
Output 1: Chemicals and Waste Unit established T~ N
1.1 [Project Management Unit established. endorsed and fully fun ctional 2,500.00 500.00 2,000.00 Ny 5,000
12 [Project Inception workshap orgam'sed and held 50000 2,500 00 . 3,000
1.3 [Monthly meetings of the Project Management Unit orgamsed and held S 0
12 [Teims of referance for and hand over feport of permanem: Chemicals and Waste 0
|Unit developed
15 |Project Managemont Uit en Gorsemant for roestablishment as a permanent Ty &
~_|Chemicals and VWasta Unit and fully operational R
Sub-iotal for Qutput 1| 3,000.00 0.00 500.00 0.00 0.00 0.00 500.00 0.00 | 0.00 4,500.00 0.00 0.00 8,500.00
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Source of Staff and Other Costs Operating costs (office space, transport, Grand Total
Funds Project Output / Activities equipment, communications)
c Year 1 Year 2 Year 3 Year 1 Year 2 Year 3

'E g Output 1: 0

é _E Output 2: 0

25 [Output3: 0

g § Output 4: 0

Output 5: 0

Total beneficiary contribution 0 0 (] 0 0 0
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| SECTION 3 PROJECT LOGICAL FRAMEWORK

Overall project Objectiveloutcome Indicators Means of verification

Insert tifle of overall project outcome [Al indicators should have a measurable Bassline and Target listed in Insert both data source and method for measuring progress aganst indicator
brackets] tarpet

Performance targets {project milestones that show progress towards completing the project outputs and achieving the overall project cutcome) Expected Milestone 2

Proposed Measure 1 Insert Inzert Monthi'Year

Proposed Measure 2 Insert Inzert MonthiYear

Proposed Measure 3 Insert Inzert MonthiYear

o Insert Insert MonthiYear ...

Proposed Measure 1 Indicators Means of verification

Insert Tifle of Proposed Measure 1 Insert Indicafors (plus measurable baseline and tanget in brackets) Insert both data source and method for measuring progress aganst indicator

target

Activities | Milestones Expected Milestone

Activity 1.1 Insert fithe of activity for the first project oufput as described in the previous seciion Inzert MonthiYear

Activity 1.2 Ingert fitle of activity for the first project cufput as described in the previous secfion Inzert MonthiYear

Activity 1.3 Insert fitle of activity for fhe first project cufput as described in the previous secfion Inzert Monthi'Year

e Inz2tt Inzert MonthiYear ...

daadtily 200 Slagleall (3)5Y) 0l 525l WA meaass

Cilaal gas 5 yaall pdil) and cydsal padindy ol awil dgisas Aase Ay g e g of e Gulie — Clpdgal
Q&})ﬁu«]‘

f(acal) Al) paall adll e 3aall 30S — (GRS Ay

Eardall 285 8y90 PIA Lgie §OLY 15 i) 4 oS o adgiall Jiajl) YY) - daBgial) dswdyl) dlayal)

Gl Byl 8 Al gy yiall dae At 8 Bygpinl) Gaven il SURY) i diedll BT Aatd) s of cues
(3 g call 5)lan)

s laab

GusSaa oladl & Jerng Bagdiall Al danill e 45)laly g pdall pranad B aiiall mll) e AW 50 mgd S
co Alayll 2and Tipe Sy pusal) Aplai s L Basdiall ) (Fam Cumy daaaall cld) Gy DAY ig olaal
3 &S dilee (N D550 @by ghaial) HUaY) Joass - gkl Joba o phalaally cOaadl sass didal) Akt ) deasl)
A Axihaally Jeal) Ao aa ¢ 5 paall a2l (bl DA (e oSa A Glladly cbdgally Ayl dabiall aaasy csghada ks
) deayl Gl Ly 038 Aalgll ananail) ol ity g piiall Caloal 3l Asglladll 3)lgally Aail) Jonitly muiass
il Jsn daditiall ol (3a3 Ll WS LGkl dsh o Gugyal) paldind Cus 5IDU A meh mans Lae ¢ yadll
ccallaall dlgs 8 dalais oy o pdal) cilat) (als waat e (Al 5 paal)

38 | daiall



