fany CHEMICALS
U N W91 AND WASTE /\
environment | MANAGEMENT : ‘5

programme PROGRAMME

Guidance on the scope of the
Special Programme

Sixth round of applications

Call for Applications opens: 11 April 2022
Application Deadline: 12 August 2022



TABLE OF CONTENTS

1. INTRODUCGTION ......coiiicceteecccerteescseeeeesssssseeesssseessssssstesssssssssesssssaseessssssassesssssassessssessssssssssesssssassesssnssansessanses 3
2. WHAT IS THE SPECIAL PROGRANMNME? ........iitiitieicceeeeeesssseeeesssssesesssssessssssssseessssssssesssssssssssssssassesses 5
2.1. WHAT IS A SPECIAL PROGRAMME PROJECT? . ..ot e e e e e e e e e e e e e eeeeeeeeeeaeanaaes 6
2.2 WHO CAN APPLY FOR FUNDING FROM THE SPECIAL PROGRAMME?.............cuoiiieiieeeieeeeeee e 7
2.3. DOES THE SPECIAL PROGRAMME ACCEPT REGIONAL PROJECTS? .....coiiiiiiiiiiieeeieeeeeeeeeee e 8
2.4. WHAT MEASURES AND ACTIVITIES CAN BE FUNDED? ........oooiiiiiiiiiitieee et e e e e e e e e ee e eanaes 8
2.5. WHAT AMOUNT OF SUPPORT IS AVAILABLE? ... ..ot e e e e e e e e e e e e e e e e e e e e en e 9
2.6. ARE THERE ANY BUDGET LIMITS OR CAPS THAT | SHOULD BE AWARE OF? .......uvvuviiiiiieeeeee e 10
2.7. ARE CUMULATIVE ALLOCATIONS PERMITTED ... ..cciiiiiiiii ittt e e e e e e e e e e e e eeeees 10
2.8. WHAT IS THE MAXIMUM DURATION OF A PROUJECT .. ..o oi i et a e 10
2.9. IN WHAT LANGUAGE SHOULD | SUBMIT MY APPLICATION? .....oouiiiiiieee oo 10
2.10. WHERE DO | FIND THE APPLICATION FORMS? ... ..ttt et e e e e e e e e e e e e e e e e e e e e 10
2.4, HOW DO L APPLY 2 ..ot 11
2.12.  WHAT IS THE APPLICATION DEADLINE? .......ooiiiii it e e e e e e e e e e e e e e e eaaeeaanaes 12
2.13. CAN I SEEK SUPPORT IN THE PREPARATION OF MY APPLICATION?......ouuuuiieeieee e e 12
2. 14, WWHAT HAPPENS NEXT 2.ttt e e e e et e oo e e e oo e e ettt ettt ettt e et e e e e e e e e e e e e e e e e e eeeeaeeeeeeeaeeaaaeaaes 13
3. POSSIBLE SCOPE OF PROUJECTS......ccccctttiiitieiicertesiesnseesssssssssssssseessssssssessssssssessssssssssssssssassssssssssssanses 14
4. GENDER AND SAFEGUARD CONSIDERATIONS ......coiiiiirttetcciereeescnreeesssssssesssssseesssssssessssssssessesssssasssns 22
4.1. GENDER MAINSTREAMING .........cooiiiiiiiiiiititeette e et e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e et e e et ee et enaesnnnnnnnes 22
4.2, HUMAN RIGHTS AND INDIGENOUS PEOPLES ...........ccvvitiiiiutiititiie e e eeaeeeeeeeeeeee e e e e e e e e e e e eeeeeee e e e e eaerananes 23
5. CONSIDERATIONS ON PROJECT MONITORING, EVALUATION AND REPORTING.........cccceuveruueen. 25
6. ADDITIONAL RESOURCES........ccootteetereeicreeisseeeesssressssesssssssssssssssesessssssssssssssssssssssssssessssssssssssssssssssssssssssss 26
ANNEX I: TERMS OF REFERENCE FOR THE SPECIAL PROGRAMMIE. .............outtiiiieeecceneeeeccsennneesecsaeeenns 28
ANNEX Il: CONSULTATIVE PROCESS ON FINANCING OPTIONS FOR CHEMICALS AND WASTES ...... 32
ANNEX Ill: POSSIBLE SCOPE OF PROUJECTS .....ccccciiittiiietttiictereeescsssseesssssssesssssseessssssssesssssssessssssssasssssssssessas 34
1.1. PROMOTING INSTITUTIONAL STRENGTHENING IN THE CONTEXT OF THE CHEMICALS AND WASTE RELATED
INSTRUMENT S ...ttt ettt et e e e e e e e e e e e e e e e e e e e e eeeeeee e et et e ae e et et s e ettt e e e e e e eeeeeeaeeeaaasaanees 34
1.2. DETERMINATION OF GEF ELIGIBILITY ...ttt et e e e e e e e e e e e e e e e e e e e 37
1.3. ENVIRONMENTALLY SOUND MANAGEMENT OF PLASTIC WASTE ......cooiiiiiiiiiieeieeeeeeeeeeee e 39
1.4. INVOLVEMENT OF THE HEALTH SECTOR. ... ..ottt ettt e e e e e e e e e et e e e e e e e e e e e e e e e e e e e e aaaaes 40
1.5. SUSTAINABLE DEVELOPMENT GOALS .....oooviiitititite oo e e e e e e e ettt 41
1.6. CIRCULAR ECONOMY ... .ot et e e ettt as 42
1.7. SOUND MANAGEMENT OF CHEMICALS AND WASTE IN THE CONTEXT OF POST COVID-19 RECOVERY..... 43
ANNEX IV: APPRAISAL CRITERIA ...ttt ccetesccseereesssseessssssssessssssssessssssssssssssssssesssssssassssssssssssssssessnnn 45
1.1. COMPLETENESS CHECK .......oo oottt et ettt oo e oo e oo oo e e e e e e e ettt as 45
1.2. ELIGIBILITY SCREENING ... ..ot iiiiiiiiiieee ettt e e e e e e e e e e e e e e e e e e e e e e et e e et ae et aee et a et es 46
1.3. BUDGETARY APPRAISAL. ..o et e e e e e e e e e e oo e e e e e e e e e et ettt as 46
1.4. APPRAISAL AGAINST THE OBJECTIVES OF THE SPECIAL PROGRAMME..............ovvvviiiiieeieeeeeeeeeeeeeeeeeeeen 46
1.5. ADDITIONAL APPRAISAL CRITERIA FOR PROJECTS REQUESTING MORE THAN US$ 250,000.................... 47
1.6. ADDITIONAL APPRAISAL CRITERIA FOR REGIONAL PROJECTS ........coiiiiiiiiiiiiee e e 47

Page | 2



1. Introduction

This document provides revised guidelines on the project application process to the sixth round of
applications for funding from the Special Programme Trust Fund.

The terms of reference for the Special Programme, as outlined in annex 1, were adopted under UNEA
resolution 1/5 with the aim of supporting developing countries and countries with economies in
transition in strengthening institutional capacity for the implementation of the Basel, Rotterdam, and
Stockholm Conventions, the Minamata Convention and the Strategic Approach to International
Chemicals Management.

The objective of the Special Programme is to support country-driven institutional strengthening at the
national level, in the context of an integrated approach to address the financing of the sound
management of chemicals and wastes, taking into account the national development strategies, plans
and priorities for each country, to increase sustainable public institutional capacity for the sound
management of chemicals and wastes throughout their life cycle. Institutional strengthening under the
Special Programme will facilitate and enable the implementation of the Basel, Rotterdam and
Stockholm conventions, the Minamata Convention and the Strategic Approach.

In 2011, the 26th Governing Council of UNEP requested Executive Director of UNEP to facilitate an
inclusive, country-driven, consultative process on the challenges to and options for further enhancing
cooperation and coordination in the chemicals and wastes cluster in the long term. Following two
rounds of consultations in 2013 and 2014, the outcome of the consultative process, which included
an integrated approach to address the financing of the sound management of chemicals and waste
which was established under decision GC/27/12 (Annex Il), was presented to the first session of the
United Nations Environment Assembly. The Governments in resolution 1/5 welcomed the integrated
approach, comprising: 1) mainstreaming; 2) industry involvement; and 3) dedicated external
financing. These components are mutually reinforcing and are all important for the long-term and
sustainable financing of the sound management of chemicals and waste.

The Special Programme is one of two key complementary elements of dedicated external financing
under the integrated approach, with the Global Environment Facility (GEF) being the second element

For the purposes of the Special Programme, institutional strengthening is defined as enhancing the
sustainable institutional capacity of Governments to develop, adopt, monitor and enforce policy,
legislation and regulation, as well as to gain access to financial and other resources for effective
frameworks for the implementation of the Basel, Rotterdam and Stockholm conventions, the
Minamata Convention and the Strategic Approach for the sound management of chemicals and
wastes throughout their life cycle.

These guidelines aim to assist applicants in understanding the scope of the Special Programme and
the proposed projects to support institutional strengthening at the national level for implementation of
the Basel, Rotterdam, and Stockholm Conventions, the Minamata Convention and the Strategic
Approach to International Chemicals Management.

The application guidelines are structured as follows:
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Chapter 2 describes the Special Programme and provides logistical facts about the
submission of a project proposal. This chapter also describes the next steps once the project
application is submitted to the Special Programme Secretariat.

Chapter 3 provides information on possible areas of on which projects can focus within the
context of the terms of reference of the Special Programme and taking into account national
priorities and information obtained following preparatory national consultations prior to
developing the project proposal.

Chapter 4 provides an overview on gender consideration and UNEP safeguard standards that
should be considered when drafting and implementing Special Programme projects.

Chapter 5 provides a summary of considerations relating to monitoring and evaluation.
Chapter 6 provides links to additional resources that can be used by applicants.

Annex | sets out the terms of reference of the Special Programme; Annex Il sets out the
Governing council decision on the integrated approach; Annex Ill provides an overview of the
possible scope of projects and Annex IV summarizes the appraisal criteria.

The application guidelines supersede the previous application guidelines launched during previous
rounds of applications. The “Guidance on the scope of the Special Programme” was updated as
follows:

With a view to aligning the upcoming projects to the United Nations Development System
Reform, the Secretariat has included under the section 2.1 of this document a new item
defining an additional characteristic that a Special Programme project should aspire to have,
namely to “creates synergies with other related initiatives in the country in the context of the
ongoing reform of the United Nations Development System”

The section in Annex |l regarding the determination of GEF eligibility was updated to include
information that pertains to GEF-8.
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2. What is the Special Programme?

The expected outcome of the measures supported by the Special Programme is that strengthened
national institutions in the area of chemicals and waste would have the capacity to develop and
monitor the implementation of national policies, strategies, programmes and legislation for the sound
management of chemicals and wastes, to promote the adoption, monitoring and enforcement of
legislation and regulatory frameworks and to promote the mainstreaming of the sound management
of chemicals and wastes into national development plans, national budgets, policies, legislation and
implementation frameworks at all levels.

Strengthening sound management of chemicals and wastes in the long term is essential for
sustainable development. The 2030 Agenda for Sustainable Development and its 17 Sustainable
Development Goals were adopted by the General Assembly of the United Nations in September 2015.
The integration of sound management of chemicals and waste' into the 2030 Agenda for Sustainable
Development is a major achievement. Therefore, by linking the Special Programme with the
economic, environmental and social development agenda, it creates an incentive to facilitate the
implementation of the international chemicals and waste related multilateral environmental
agreements, specifically the Basel, Rotterdam and Stockholm conventions, and the Minamata
Convention, as well as the Strategic Approach.

The expected outcome of the Special Programme is to strengthen the capacities of national
institutions to do the following:

(a) Develop and monitor the implementation of national policies, strategies, programmes and
legislation for the sound management of chemicals and waste;

(b) Promote the adoption, monitoring and enforcement of legislation and regulatory
frameworks for the sound management of chemicals and waste;

(c) Promote the mainstreaming of the sound management of chemicals and waste into
national development plans, national budgets, policies, legislation and implementation
frameworks at all levels, including addressing gaps and avoiding duplication;

(d) Work in a multisectoral, effective, efficient, transparent, accountable and sustainable
manner in the long term;

(e) Facilitate multisectoral and multi-stakeholder cooperation and coordination at the national
level;

(f)  Promote private sector responsibility, accountability and involvement;

(g) Promote the effective implementation of the Basel, Rotterdam and Stockholm
conventions, the Minamata Convention and the Strategic Approach;

" Here understood as hazardous waste. Nuclear waste, biological waste, sanitation waste and other such
types of waste are not included.
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(h) Promote cooperative and coordinated implementation of the Basel, Rotterdam, and
Stockholm Conventions, the Minamata Convention and the Strategic Approach to
International Chemicals Management at the national level.

-®- 2.1. What is a Special Programme project?

A Special Programme project: A project is NOT a Special Programme

project if it:

Is a country-driven project that is conceived
and implemented by the applicant

Builds long-term capacity in the relevant
ministry or ministries

Has a sustainable financing mechanism or
a plan for ensuring long-term sustainability

Focuses on multi-sectoral involvement

Improves chemicals and waste
management to mitigate negative impact

Engages with private sector stakeholders

Promotes an enabling environment to foster
the ratification and implementation of the
Basel, Rotterdam and Stockholm
conventions, the Minamata Convention and
implementation of SAICM.

Coordinates the implementation of policies,
strategies and national programmes for the
sound management of chemicals and waste

Has a gender mainstreaming component
and promotes consideration of gender and
UNEP safeguards standards

Emphasizes gender-disaggregated data
collection where relevant

Creates synergies with other related
initiatives in the country in the context of the
ongoing reform of the United Nations
Development System

Focuses on short term activities that do not
contribute to long term institutional
strengthening

Funds outputs beyond the duration of the
project

Is primarily driven or implemented by an
organization other than the Government

Engages only one relevant sector when
others may also be relevant

Focuses only on dealing with the aftermath
of mismanagement of chemicals and waste

Only focuses on building private sector
capacity

Focuses activities on only one of the four
conventions, that is the Basel, Rotterdam
and Stockholm conventions and the
Minamata Convention, or implementation of
the Strategic Approach, when others may
also be relevant

Does not provide coordination between
relevant ministries

Includes multiple applications from the
same country in the same application cycle,
as that can be indicative of a lack of
coordination

Operates in isolation from other related
initiatives in the country
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Country-driven
project

Strong gender I
mainstreaming

Improves chemicals
management to mitigage
negative impact

&

Builds long-term / Whatis a Multi-sectoral involvement
institutional capacity [l |:| -_ Special Programme —_— engages private sector

I] I:l project? stakeholders

\ e O m—
Sustainable financing LOB BRS sSaicm
mechanism | ) cEwtanne ONMERGURY — ——"
- Enabling environment for the implementation of the BRS
n and Minimata Conventions and SAICM

Implementation of policies, strategies and national
programmes for the sound management of
chemicals and waste

@ 2.2. Who can apply for funding from the Special Programme?

Eligible Governments can apply to the Special Programme.

“Governments” specifically refers to the national government ministry or department in charge of the
chemicals and waste agenda at the national level. Affiliations of Governments and local governments
are not eligible. Countries should also be on the Development Assistance Committee (DAC) list of
Official Development Assistance (ODA) at the time of application.

Please note that the application form differentiates between the “Applicant Government”, which refers
to the Government submitting the application and the “Applicant Government Focal Point”, who is the
lead contact person on behalf of the Applicant Government, responsible for the application and all
interaction with the Secretariat.

It is strongly encouraged that the Applicant Government only submits one application from the country
based on the issue(s) identified as the most important national priorities for possible funding from the
Special Programme Trust Fund. In cases where there may be more than one proposal at the national
level, the Official Focal Point should coordinate among the proponents to enable the Applicant
Government to submit one proposal.
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It is expected that the Government making the application will implement the project. However, the
Applicant Government may nominate a delivery organization to implement the project?. In such cases,
the administrative costs dedicated to the delivery organisation cannot exceed 5 percent.

The official focal point is required to endorse the application on behalf of the Government. An
endorsement letter from the official focal point should be sent to the Secretariat at the time of
submission of the application.

@ 2.3. Does the Special Programme accept regional projects?

Yes, in 2021 the board approved the launch of a pilot round of applications that will consider regional
projects.

Several governments can jointly submit a sub-regional, regional or inter-regional project. This may be
an optimal approach for implementation issues affecting a number of countries, which are best
addressed in a coordinated manner. For projects of this nature, it is a requirement that one
Government is specified as a project lead. All countries listed on a regional application should also
be on the Development Assistance Committee (DAC) list of Official Development Assistance (ODA)
at the time of application.

The application and budget forms that will be used for the submission of regional projects are the
same as those that are used for the submission of individual country projects. The appraisal criteria
for regional projects are listed in Annex IV.

Note: Guidance and appraisal criteria on specific considerations that relate to the drafting of
regional projects is highlighted in grey boxes throughout this document.

@ 2.4. What measures and activities can be funded?

The objective of the Special Programme is to support country-driven institutional strengthening at the
national level, in the context of an integrated approach to address the financing of the sound
management of chemicals and wastes, taking into account the national development strategies, plans
and priorities of each country, to increase sustainable public institutional capacity for the sound
management of chemicals and wastes throughout their life cycle. Institutional strengthening under the
Special Programme will facilitate and enable the implementation of the Basel, Rotterdam and
Stockholm conventions, the Minamata Convention and the SAICM.

In line with this objective, the activities funded under the Special Programme may encompass:

(a) Identifying national institutional capacity, weaknesses, gaps and needs, as well as
strengthening the institutional capacity to do so, where required;

2 |t is understood that the applicant’s organization, agency or ministry is the implementer of the project, since it
will have the overall responsibility and will be the main coordinator of the project. Applicants may, however,
choose to transfer this responsibly to another organization, agency or ministry. In compliance with UN financial
rules, profitmaking companies cannot serve as project delivery organizations.
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(b)  Strengthening institutional capacity to plan, develop, undertake, monitor and coordinate
the implementation of policies, strategies and national programmes for the sound
management of chemicals and wastes;

(c) Strengthening institutional capacity to improve progress reporting and performance
evaluation capabilities;

(d) Promoting an enabling environment to foster the ratification of the Basel, Rotterdam and
Stockholm conventions and the Minamata Convention;

(e) Enabling the design and operation of institutional structures dedicated to the promotion of
the sound management of chemicals and wastes throughout their life cycle;

(f)  Strengthening institutional capacity to promote measures to support all aspects of the
sound management of chemicals and wastes, including more specific nationally identified
thematic areas covered by the Instruments.

Furthermore, the terms of reference stipulate that the Special Programme should avoid
duplication and proliferation of funding mechanisms and associated administration and should
fund activities that fall outside the mandate of the GEF. This is applicable to both individual country
projects and regional projects.

It is therefore strongly advised that you consult with the GEF operational focal point in your country
to review your proposed project and ensure that the activities proposed in your project are not within
the mandate of the GEF. Additional information is available under Annex Ill section 1.2.

@ 2.5. What amount of support is available?

The Special Programme Trust Fund may provide support from US$ 50,000 to US$ 250,000 per
project proposal, including possible administration fees and monitoring and evaluation and financial
audit. In certain circumstances, an applicant country may request up to a maximum of US$ 500,000.
Projects requesting more than US$ 250,000 should fulfil the following criteria:

(a) All relevant sectors are involved in project implementation, for example environment,
health, agriculture, customs and labour. The roles and responsibilities of the relevant
sectors in project implementation should be clearly defined and letters of support from the
relevant ministries should be included as part of the application package;

(b) Institutional stakeholders including, but not limited to, the private sector and civil societies
are involved. Roles and responsibilities of the relevant stakeholders in project
implementation should be clearly defined. Letters of support from these stakeholders
should be included as part of the application package;

(c) Projects are based on circular or green economy initiatives. The project should
demonstrate how the outcomes and outputs of the project encourage sustainable
consumption and efficient use of resources, as well as how the project aims to achieve
sustainable development;

(d) Links with investment and development banks for investment opportunity are highlighted
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at the national, regional and global levels, as appropriate. Information should be provided
showing the ways in which these investment opportunities can foster long-term
sustainability of the Special Programme project;

(e) Mainstreaming and overall integration at the national level should be demonstrated, as
should the ways in which the efforts can be scaled up at the regional level in a synergistic
manner. The project should list activities that can be scaled up from national to regional
level, and areas of cooperation at the regional level that are or could be synergistic;

(f)  Builds on existing projects from other programmes and obligations under the Basel,
Rotterdam and Stockholm conventions, the Minamata Convention and the Strategic
Approach to International Chemicals Management. The project should demonstrate how
it builds upon the outcomes of previous or ongoing projects as appropriate, and how these
outcomes will enhance the objectives of the Special Programme project.

@ 2.6. Are there any budget limits or caps that | should be aware of?

Yes — according to the relevant financial rules and regulations there are recommended caps on a few
budget classes.

Personnel and contractual services costs (combined) — 50 per cent of total budget;
Specialised and technical equipment — 10 per cent;

Administrative fees — maximum of 5 per cent; and

Monitoring, evaluation and audit (combined)— should not exceed USD 15,000 in total.

HoODN =

See “Further notes on budget classes” in section 3 of the application Guidelines.
@ 2.7. Are cumulative allocations permitted?

Yes. Countries that have successfully applied for funding from the Special Programme Trust fund can
apply for funding in subsequent rounds of application following the completion of their initial project.
Cumulative allocations to a country are decided by the Executive Board, based on the contributions
received and the needs expressed in the applications submitted.

@ 2.8. What is the maximum duration of a project?

Projects should be fully completed within three years.

-(@®)- 2.9.In what language should | submit my application?

While the application Guidelines and Guidance are available in 5 of 6 official UN languages, the
Executive Board of the Special Programme works in English and all project applications must
therefore be submitted in English.

@ 2.10. Where do | find the application forms?

The complete set of application forms can be downloaded from the website of the Special Programme
https://www.unenvironment.org/explore-topics/chemicals-waste/what-we-do/special-
programme/applying-funding-through-special
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-®- 2.11. How do | apply?

A complete application package consists of the following documents:

1.

Form A - Project Application Form
a. Annex 1: Contact Details
b. Annex 2: Related Project Information
c. Annex 3: Engagement with UN Development System

2. Form B - Project Budget

In addition, the following documents should also be included with the application package:

Endorsement letter from the official focal point

Proof of funding from beneficiary country and other sponsors and donors
Letters of project endorsement from implementing partners

Other supporting documents

For regional projects:

Endorsement letter from the lead government acknowledging its role in the project;
Letters of project endorsement from the official focal points of each participating country;
Proof of funding from each of the participating countries and other sponsors and donors
Letters of project endorsement from implementing partners
Other supporting documents

Complete application packages should be sent electronically in Word and PDF versions (i.e.,
scanned or electronic signatures from the Applicant Government Official, National Focal Point or the
GEF Operational Focal Point), to: unepchemicalsspecialprogramme@un.org no later than 12
August 2022.

Original signed forms and supporting documents should also be submitted to the Secretariat by post

to the following address:

Special Programme Secretariat,

UN Environment, Economy Division,

Chemicals and Health Branch,

Avenue de la Paix 8-14, 1211 Genéve, Switzerland
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Duly signed
project application form

~ i)

Other supporting documents ooo| Project budget form
(eg., terms of reference EI—)
for consultants) N

What do I need to submit?

~N An endorsement letter
from the Special Programme
official focal point

Supporting letters -
from project partners

ll

Lo

A beneficiary
contibution letter

@ 2.12. What is the application deadline?

The sixth round of applications has a mandatory deadline of 12 August 2022.

Applicants are encouraged to submit their application packages as early as possible in advance of
the deadline in order for the Secretariat to review them for completeness and eligibility and provide
guidance.

@ 2.13. Can | seek support in the preparation of my application?

The Secretariat is available to provide support on a case-by-case basis upon request from applicants
during the preparation of their application. Applicants can seek specialist advice on identifying
technical cooperation solutions, project design and sequencing of appropriate activities,
measurement of effectiveness/impact and project management best practices. This advice can be
provided directly by the Secretariat. The Secretariat can also seek to connect applicants with relevant
experts from the relevant chemicals and waste related Conventions, as appropriate. Applicants are
encouraged to reach out to the Secretariat as early as possible to secure assistance. The
Secretariat may not be able to support late requests. Kindly send all requests to
unepchemicalsspecialprogramme@un.org.

The Secretariat will be providing information on the sixth round of applications during appropriate
events such as regional meetings of the Basel, Rotterdam and Stockholm Conventions, Minamata
Convention and SAICM meetings. This may include side events and clinics on conceptualizing and
developing projects (including how to complete the Logical Frameworks). The delivery format will vary
depending on prevailing COVID restrictions.
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@ 2.14. What happens next?

The Secretariat will acknowledge receipt of the application package, no later than one week after
receipt.

Step 1: Screening by the Special Programme Secretariat
The Secretariat screens the applications to ensure they are complete and eligible.

During the screening process the Secretariat may request additional information or clarifications from
the applicant to facilitate the eligibility and completeness process.

It is imperative that applications reach the Secretariat before the deadline so that if there are any
missing/additional items required, the Secretariat can alert the applicant of missing items for submittal
before the deadline. Incomplete applications cannot be considered for funding by the Executive
Board.

Step 2: Appraisal by the Secretariat

The Secretariat conducts the appraisal of the applications in consultation with the Secretariat of the
Basel, Rotterdam and Stockholm Conventions, the Secretariat of the Minamata Convention, the
SAICM Secretariat, and the Secretariat of the Global Environment Facility, and partners to IOMC as
appropriate.

The appraisal is based on the criteria and procedures as endorsed by the Executive Board of the
Special Programme, as outlined in Annex IV of this document.

Secretariat will submit its report of the complete and eligible proposals as well as its appraisal to the
Executive Board for its review and consideration at its annual meeting.

Step 3: Approval by the Special Programme Executive Board

The Executive Board will review all the complete and eligible project proposals, taking into account
the appraisal undertaken by the Secretariat, at its next annual meeting.

Projects applications will be approved by the Executive Board, subject to the availability of funds.

If an Applicant Government is represented by a member of the Executive Board that is due to take a
decision on the application, the Rules of Procedure of the Executive Board require that Board member
to recuse himself or herself from the deliberations of, and decision-making on, the application.

Step 4: Notification of Applicants

The Secretariat will notify the applicants in writing of the decision of the Governing Board within four
weeks of the relevant Executive Board meeting.

Step 5: Implementation arrangements

Activities financed by the Special Programme Trust Fund will be implemented in accordance with the
project management arrangements approved by the Executive Board. Project management
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arrangements will include the conversion of applications into relevant legal instruments, which would
form the basis of a signed funding agreement between the project proponent and UNEP as the Trust
Fund administrator. Financial and reporting arrangements will be set up with the project manager.

3. Possible Scope of Projects

The Special Programme supports strengthening institutional capacity for the implementation of the
Basel, Rotterdam, and Stockholm conventions, the Minamata Convention and the Strategic Approach
to International Chemicals Management. Institutional strengthening is defined as “enhancing the
sustainable institutional capacity of Governments to develop, monitor and enforce policy, legislation
and regulation, as well as to gain access to financial and other resources for effective frameworks for
the implementation of the instruments for the sound management of chemicals and wasted throughout
their life cycle’.

The projects must take into account national priorities and the goals of national development
plans and may include components such as:
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Institutional
Strengthening
Component:
Enhancing legal
and institutional
frameworks and
enforcement

Identifying and documenting the needs and challenges that your country
has in developing, implementing and enforcing integrated chemicals and
wastes policies;

Promoting full legislative implementation of the BRS Conventions and the
Minamata Convention; and

Identifying possible elements of a national strategy for the effective
implementation of the Basel, Rotterdam and Stockholm Conventions, the
Minamata Convention and SAICM, e.g. measures, steps and best
practices for strengthening national institutional, regulatory and legal
frameworks.

CASE STUDY: COUNTRY DRIVEN ASSESSMENT AND UPDATE OF CURRENT LEGISLATION

IN SAO TOME AND PRINCIPE

The review and update of the legal and
institutional infrastructures can provide the
basis for an integrated, lifecycle chemicals
and waste management strategy, while
building on existing structures and
information as far as possible to ensure
efficient use of resources and continuity.

Through its Special Programme project, Sao
Tome and Principe is planning to strengthen
its chemicals and waste management by
strengthening the capacities and governance
structures to enhance national coordination of

Basel, Rotterdam, Stockholm, and Minamata Conventions and the SAICM implementation.

One of its project outputs will be to strengthen the implementation and compliance of the national
chemicals and waste management legislation including the extended producer responsibility (EPR)
law. This will be carried out by conducting a comprehensive assessment of the national EPR,
legislation and policies concerning chemicals and waste management related activities including
the compliance levels. The roles of government ministries and agencies such as the ministries of
agriculture, customs, justice, police and others in supporting the enforcement of the national EPR,
chemicals and waste legislation for the sound management of chemicals and wastes; and the
domestication of the BRS and Minamata Conventions will be assessed.
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Enhancing the data collection and information exchange for the

Institutional : . )
Strengthening |m_plementat|on of t_he Basel, Rotterdam and Stockholm Conventions, the
Component: Minamata Convention and SAICM

National e Supporting your country to develop a national strategy for the effective
coordination, implementation of the Basel, Rotterdam and Stockholm Conventions, the
the exchange of Minamata Convention, and SAICM

information on
chemicals and
wastes

o Facilitating the fulfillment of reporting obligations towards Basel and
Stockholm Conventions and the Minamata Convention through improved
collection and access to data and information

CASE STUDY: ESTABLISHING INFORMATION EXCHANGE MECHANISMS IN UGANDA

Large quantities of chemicals are imported into Uganda
every year for use in various economic sectors.
However, there is currently insufficient institutional and
technical capacity for the sound management of
chemicals throughout their life-cycle. Through its Special
Programme project, Uganda aims to strengthen its
national institutional capacity to monitor and coordinate
the implementation of its regulatory framework for the
sound management of chemicals.

As part of their Special Programme project, Uganda will
work to establish an effective monitoring and control
mechanism for chemicals, specifically, through the
development of a functional national database for chemicals and waste. The database will be able
to provide information to the public and regulatory authorities on the various banned, restricted and
exempt chemicals, in line with the chemical and waste related Conventions.
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Promoting dialogue between customs officials, focal points of the

Institutional . i .
Strengthening Conventions and other national stakeholders towards a coordinated
Component: approach to support the objectives and requirements of the Basel,
Support to Rotterdam and Stockholm Conventions and the Minamata Convention;
customs ¢ Improving understanding of the trade control issues, the role of customs and
officers other stakeholders, their challenges and needs, and how best to address

them.

e Training to enhance the capacity of customs officials to detect illegal trade
in chemicals and waste

CASE STUDY: IMPLEMENTATION, MONITORING AND ENFORCEMENT IN ESWATINI

The effective and efficient implementation of
existing chemicals and waste-related
legislation is essential. At the national level,
the effective sound management of chemicals
and wastes requires cooperation among all
relevant stakeholders and institutions.
Appointing  custom  officers, laboratory
research verifications and awareness raising
methods are part of an effective long-term
implementation, monitoring and enforcement
strategy that will be sustainable beyond the
lifespan of the Special Programme project.

Through its Special Programme project Eswatini hopes to create a more coherent, consistent, and
responsive framework of laws, regulations, administrative and technical standards to support
reporting requirements to the Basel, Rotterdam and Stockholm Conventions as well as enhance
compliance to national laws through enforcement existing laws/regulations, policies, guidelines and
standards.

With regards to effective long-term implementation, monitoring and enforcement of existing
legislation, specific project outputs will focus on building interventions within the sphere of the
existing controls to enhance the capacity of border police and customs officials to detect illegal
trade in chemicals and waste as well as placing on the market of controlled chemicals while
enhancing level of cooperation and coordination between border management services. This will
be supported by the strengthened legislation that will be carried out under the associated domestic
measures with the view to empowering officials (police, occupational health safety inspectors,
environment inspectors and public health inspectors) who have the mandates to carry out these
functions.
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e Hands-on training on practical application of the procedures for the import

Institutional )

Strengthening and export of the hazardous chemicals and waste regulated by the Basel,
Component: Rotterdam and Stockholm Conventions, the Minamata Convention and
Enhancing SAICM

national e Sharing experience and information on challenges and opportunities
capacities to take linked to international trade of hazardous chemicals, waste subject to the
international trade control mechanisms under the four conventions and SAICM;

control measures " . . .
on illegal e Raising awareness and mcreasmg_the knowledge on tl_1e Iggal and policy
trafficking of matters related to trade and environment cross-cutting issues, at the
chemicals and global, regional and national levels, as they relate to the implementation
waste of the four conventions and SAICM;

e Enhancing knowledge on existing globally agreed instruments for
adequately labelling hazardous chemicals; and

e Collecting information on possible synergies in preventing and combating
illegal traffic and trade in hazardous chemicals and wastes.

CASE STUDY: PROMOTING ADEQUATE
LABELLING OF HAZARDOUS
CHEMICALS IN PERU

The Globally Harmonized System of .
Classification and Labelling of Chemicals
(GHS) is an internationally agreed upon
system for the definition and classification of
hazardous chemicals and communicates
health and safety information on labels and
safety data sheets. It is a mechanism that
supports the work of the chemicals and waste related instruments as countries can make use of
the GHS as a tool to increase chemical safety which will in turn assist with implementation.

The Special Programme project in Peru seeks to, amongst other things, implement the GHS, firstly
by conducting an assessment to determine the current degree if its use and to establish whether
or not there are any implementation gaps in the context of GHS implementation in the country. This
will include a legal technical evaluation to identify the sectors involved in the implementation of the
GHS using a modular approach. Ultimately the project intends to strengthen the capacities of the
public and private sectors in the implementation of the GHS.

Moreover, guidance will be drafted regarding the application of specific measures for the reduction
and management of risks to health and the environment for those chemical substances that,
according to their hazard classification (GHS) are identified as carcinogenic, mutagenic, toxic for
reproduction or hazardous for the 