
 

Final Meeting of the GEF-funded project 
“Integrated Stockholm Convention toolkit to 
improve the transmission of information 
under Articles 7 and 15” 

25 May 2023 
Geneva, Switzerland 
 
 

Agenda item 2   
 
Overview of outputs and outcomes of the project 
Mihaela Paun, UNEP/Chemicals and Health Branch/Knowledge and 
Risk Unit 
 
 
 
 
Project page 

https://www.unep.org/explore-topics/chemicals-waste/what-we-do/persistent-organic-pollutants/national-implementation-1


GEF PROJECT ID: 9884

INTEGRATED STOCKHOLM CONVENTION TOOLKIT TO IMPROVE    
TRANSMISSION OF INFORMATION UNDER ARTICLES 07 AND 15



INTEGRATED SC TOOLKIT TO IMPROVE TRANSMISSION OF INFORMATION UNDER ARTICLES 07 AND 15

Facilitate the development, transmission, access and 
use of data contained in National Implementation 
Plans (NIP, Article 7) and National Reports (Article 15)

Objective

Enhanced compliance with the Stockholm Convention 
through improved transmission, accessibility and use 
of data contained in NIPs (Article 7) and National 
Reports (Article 15)

Outcome

Outputs

Output 1.1: Gap analysis & consultations 
with the SC Parties

Output 1.2: Integrated articles 7 and 
15 electronic toolkit designed  

Output 1.3: Demonstration of the 
integrated electronic toolkit

Output 1.4: Development of the 
Replication Strategy

SDG Target: 12.4.1 - “Number of Parties to MEAs 
that meet their commitments and obligations in 
transmitting information as required by each
agreement”

Dates

Start: Nov. 2017
End: June 2023

Budget

Total GEF financing: $ 2,000,000
Total Co-financing: $ 5,019,051*
Spent:  $ 1,331,094.69** 
Balance:  $ 618,905.31*** 

*co-financing as of 31 July 2022 
**out of GEF Funding; includes actual 
expenditures as of 31 March 2023
*** Out of which $ 485,684.60 is committed

Project countries

Cambodia
Honduras
Kenya
Madagascar
Republic of Moldova
Papua New Guinea
Saint Lucia
Ukraine



SUMMARY OF PROGRESS 
2018 –2023



Output 1.1 – Gap analysis & consultations with the SC Parties

1

8

1

Gap analysis Developed to describe the overlapping and gaps among Article 15 reporting requirements and 
the other reporting obligations under the Stockholm Convention (UPOPs, PCBs, POP-PBDEs, DDT 
and PFOS) and the information and data generated during the NIP development and/or update

Preliminary individual 
gap analysis

Developed to be used as a support for developing the national gap analysis in each project 
country

Gender guidance Developed practical guidelines to incorporating gender considerations into the NIP action 
plans development and NIP implementation and cross-linking projects as regards gender
aspects (NIPs –REPORTING-MIAs-NAPs)



Output 1.2 – Integrated articles 7 and 15 electronic toolkit designed 

3

8

2

2

1

1

2

4

Options for the integrated 
electronic toolkit

Prepared for the integrated electronic toolkit (from most advanced to the basic one)

Project countries Consulted over the 3 options, toolkit structure, features and functionalities

International IT consultants Recruited for developing the integrated electronic toolkit

Workplans Prepared to schedule the activities for the development of the integrated electronic toolkit

In-depth review Of the BRS Secretariat database system to better understand options for integration of the toolkit    

Database model in SQL Developed to foster Narrative, Quantitative and Qualitative information in the NIP Module

User interfaces Developed for accessing the Integrated Electronic Toolkit Modules

Modules NIP Module, POPs Inventories Module, Guidance Module and Queries Module developed



3 Mock-up Options for Integrated Electronic Toolkit



Compiled Replies to the Evaluation Template on the Integrated Electronic Toolkit 
functionalities/features

0 1 2 3 4 5 6 7 8

Export to Word
Conversion of units

Import from Excel
Export to Excel

Import from feed
Web visualization

Reconciliation
Quality control
Saving changes

Multiple users work simultaneously on the same NIP
NIP generator

Predefined templates for information inclusion
Pre-filling the information already included in the toolkit

NIP completeness level
Integration with National Report information

Upload pictures, maps, graphs
Check for errors and inconsistencies before NIP submission

Submission online with identification of the submitter (OCP)
Add/delete/edit section of the NIP

Get toolkit information
Harmonize information with information in other national reports

View and POP UP
Save on google.com

Input some mathematical functions

Number of countries marking Nice to have Number of countries marking Must have



Detailed description and templates of the electronic toolkit and interlinkages with SC-ERS



Background database system in SQL



Interfaces

Public Private

Accessing Private 
Interface

Official 
Contact Point

National Focal 
Point

Login 
credentials

Interfaces



Structure



NIP Submission Module ✓ Aims at assisting Parties in
organizing data and
information in a template for
their initial or updated NIPs
submissions.

✓ The template takes into
account the identified standard
elements of the NIPs and
provides a modular approach to
the development of updates of
the NIP.

✓ The template provides
sufficient flexibility to address
certain dynamic elements that
are likely to change with the
listing of new POPs by future
COPs.

Structure and features



Structure and features

POPs Inventory Module ✓ Presents the POPs

inventory guidance

documents in an electronic

and user-friendly manner

and aims at assisting

Parties in managing data

collected on POPs

inventories.

✓ Encompass entry-data

forms for the different types

of data expected for the

different POPs listed to the

annexes of the Stockholm

Convention.

✓ Will be further developed as

to support the digitization of

the POPs inventories.

Structure and features



Structure and features

Guidance Module

✓ Contains contextualized links to relevant guidance documents and other toolkits (e.g. dioxin and furans

toolkit) available that support the submissions of NIPs (e.g. inventory guidance documents) and of National

Reports (e.g. manuals).

Structure and features



Queries Module

✓ Aims at providing stakeholders with the possibility to query the data and information submitted in the NIPs

submission module.

Structure and features



Functionalities – NIP Submission ModuleFunctionalities – NIP Submission Module



Functionalities – POPs Inventory Module



NIP & 
Inventories

Online 
transmission/storage

Predefined structure (incl. 
offline); pre-filled to reuse 

during update

Clear overview of data 
needs

Reporting

Harmonized with NIP

100% coverage of reporting 
obligations

Interlinkages highlighted 

Guidance

Summary of inventory 
guidance documents

Contextualized links 

NIP development, 
implementation and 

reporting guidelines in one 
place

Data 
management 

system

Store NIP data

Store POPs inventory data

Extract data reports 

(only from NIPs now)

Integrated Electronic Toolkit – Benefits in using it



Output 1.3 Demonstration of the integrated electronic toolkit 

Activity 1: 
Update/revise the 

national gap analysis

Activity 2: National 
Workshop

Activity 3: Undertake 
revision/collection of 

POPs data 

Activity 4: Testing the 
integrated electronic 

toolkit  

Activity 5:  Preparing 
reports on national 
activities conducted 

under the agreement

7

5

2

1

1

7

7

9 

Country agreements (SSFAs) signed with UNEP 

Activities foreseen under SSFAs 

Versions of Draft ToRs for recruiting national POPs 
technical expert(s) and IT expert

Draft outline of national gap analysis

Set of training materials for POPs data collection

Online trainings for POPs data collections

Guidance materials 

Correspondence table between NIPs and Art. 15 reporting

Correspondence table on source categories and activity rates 
for uPOPs, Hg and GHG emissions estimations

POPs inventory data check-list

Compilation of Basel Convention waste codes per each POP

Compilation of HS codes for POPs substances/mixtures and 
articles/products

POPs data collection templates 

List of POPs and other chemicals in different applications to 
address in an integrative manner during inventory

Overview of the Stockholm Convention reporting obligations 
and formats

Short summary of all the POPs inventory guidance 
documents

Feb. – Apr. 2022 –
project pilot 

countries tested the 
alpha version

Apr. – Aug. 2022 –
UNEP IT consultant 
fixed the identified 

issues

Sep. 2022 – Feb. 
2023 – project pilot 
countries tested the 

beta version

Feb. – Apr. 2023 -
UNEP IT consultant 
fixed the identified 

issues

May 2023 – the 
integrated electronic 
toolkit launched at 

SC COP-11

Testing the integrated 
electronic toolkit among 
pilot countries

Online trainings on integrated electronic toolkit use



Country agreements tracking tool

SSFA Activity Cambodia Honduras Kenya Madagascar Papua New 

Guinea

Republic of 

Moldova

Saint Lucia

1. Development 

of a national gap 

analysis
Developed Developed Developed Developed Developed Developed Developed

2. Organization 

of a national 

workshop
Held in Sep. 

2020

Held in Sep. 

2020

Held in Mar. 

2023
Held in Jul. 

2020

Held in Jul. 

2020

Held in Oct. 

2020

Held in Nov. 

2021

3. POPs data 

collection

Finalized Finalized Finalized Finalized Finalized Finalized Finalized

4. Integrated 

electronic toolkit 

testing

Finalized Finalized Finalized Finalized Two reports 

still pending

Finalized Finalized



Output 1.3 Demonstration of the integrated electronic toolkit 

1

9

9

9

Demo version of the toolkit was developed and deployed
On BRS server for circulation with the SC Parties

SC Parties sent comments on the demo

Sets of replies to the comments sent by SC Parties were 
formulated and submitted to them via BRS Conventions Secretariat

Sets of comments addressed by UNEP technical staff and IT 
consultant

Oct. 2022 – Jan. 2023 –
SC Parties tested the 

beta version

Feb. 2023 – UNEP 
technical staff addressed 
the comments received 

from Parties

Mar. – Apr. 2023 – UNEP 
IT consultant fixed the 

identified issues

May 2023 – the 
integrated electronic 
toolkit launched at SC 

COP-11

Testing the integrated 
electronic toolkit among SC 
Parties



BCRC-SCRC-China agreement tracking tool

SSFA Activity BCRC-SCRC-China

Activity 1: Promoting the information exchange and 

capacity building on the following project outputs 

through online webinar(s):

Gap analysis

Gender guidance

Summary of the information included in the gap analysis. 

Online webinar to disseminate the summary of the information included in the gap analysis. 

Report on technical support provided to enable 2 Parties served to initiate national gap analysis. 

Report on lessons learned/best practices/remaining challenges identified and collected among the Parties served on the interconnections 

and streamlining of the NIP development/update and national reporting. 

Online webinar for capacity building and information exchange on the Guide on Incorporating Gender Dimensions. 

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on 

incorporating gender dimensions on the NIP development/update. 

Activity 2: Promoting the capacity building and 

information exchange on the general considerations 

for setting up national mechanisms for NIP 

development/update and reporting, as well as for 

priority setting under the NIP development/update

Online webinar for capacity building and information exchange on the general considerations for setting up national mechanisms for NIP 

development/update and reporting and priority setting under the NIP development/update. 

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on the 

national mechanisms for NIP development/update and reporting and priority setting under the NIP development/update.

Activity 3: Promoting the use of the integrated articles 

7 and 15 electronic toolkit  

One on-line training on the integrated electronic toolkit structure, functionalities, and use. 

Minimum two Parties served are supported to upload their NIPs version within the toolkit. X

Report on the Parties served experiences in using the integrated electronic toolkit. X

Technical description of two self-paced training courses on available POPs related guidance documents. 

Chinese translation of the integrated electronic toolkit modules. 



BCRC-SCRC-South Africa agreement tracking tool

SSFA Activity BCRC-SCRC-South Africa

Activity 1: Promoting the information exchange and 

capacity building on the following project outputs 

through online webinar(s):

Gap analysis

Gender guidance

Summary of the information included in the gap analysis. 

Online webinar to disseminate the summary of the information included in the gap analysis. 

Report on technical support provided to enable 2 Parties served to initiate national gap analysis. X

Report on lessons learned/best practices/remaining challenges identified and collected among the Parties served on the interconnections 

and streamlining of the NIP development/update and national reporting. X

Online webinar for capacity building and information exchange on the Guide on Incorporating Gender Dimensions. 

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on 

incorporating gender dimensions on the NIP development/update. X

Activity 2: Promoting the capacity building and 

information exchange on the general considerations for 

setting up national mechanisms for NIP 

development/update and reporting, as well as for 

priority setting under the NIP development/update

Online webinar for capacity building and information exchange on the general considerations for setting up national mechanisms for NIP 

development/update and reporting and priority setting under the NIP development/update. 

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on the 

national mechanisms for NIP development/update and reporting and priority setting under the NIP development/update. X

Activity 3: Promoting the use of the integrated articles 

7 and 15 electronic toolkit  

One on-line training on the integrated electronic toolkit structure, functionalities, and use. 

Minimum two Parties served are supported to upload their NIPs version within the toolkit. X

Report on the Parties served experiences in using the integrated electronic toolkit. X

Technical description of two self-paced training courses on available POPs related guidance documents. X

French translation of the integrated electronic toolkit modules. 



BCCC-SCRC-Uruguay agreement tracking tool

SSFA Activity BCCC-SCRC-Uruguay

Activity 1: Promoting the information exchange and 

capacity building on the following project outputs through 

online webinar(s):

Gap analysis

Gender guidance

Summary of the information included in the gap analysis. 

Online webinar to disseminate the summary of the information included in the gap analysis. 

Report on technical support provided to enable 2 Parties served to initiate national gap analysis.

Report on lessons learned/best practices/remaining challenges identified and collected among the Parties served on the interconnections and 

streamlining of the NIP development/update and national reporting. X

Online webinar for capacity building and information exchange on the Guide on Incorporating Gender Dimensions. 

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on incorporating gender 

dimensions on the NIP development/update. 

Activity 2: Promoting the capacity building and information 

exchange on the general considerations for setting up 

national mechanisms for NIP development/update and 

reporting, as well as for priority setting under the NIP 

development/update

Online webinar for capacity building and information exchange on the general considerations for setting up national mechanisms for NIP 

development/update and reporting and priority setting under the NIP development/update. 

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on the national 

mechanisms for NIP development/update and reporting and priority setting under the NIP development/update. 

Activity 3: Promoting the use of the integrated articles 7 and 

15 electronic toolkit  

One on-line training on the integrated electronic toolkit structure, functionalities, and use. 

Minimum two Parties served are supported to upload their NIPs version within the toolkit. 

Report on the Parties served experiences in using the integrated electronic toolkit. 

Technical description of two self-paced training courses on available POPs related guidance documents. 

Spanish translation of the integrated electronic toolkit modules. 



Output 1.4 – Development of Replication Strategy

1

1

Replication Strategy developed 

Project dedicated webpage https://www.unenvironment.org/explore-topics/chemicals-waste/what-we-
do/persistent-organic-pollutants/national-implementation-1

https://www.unenvironment.org/explore-topics/chemicals-waste/what-we-do/persistent-organic-pollutants/national-implementation-1


Output 1.4 – Development of Replication Strategy

Disseminated the project concept and expected outcome and outputs at:

1. Workshop to support inventory development and priority setting in developing and updating of National Implementation Plans (NIPs) under the Stockholm 
Convention (2018, Pretoria, South Africa)

2. Workshop to support inventory development and priority setting in developing and updating of National Implementation Plans (NIPs) under the Stockholm 
Convention (2018, Sao Paulo, Brazil)

3. BRS Secretariat Webinars on Stockholm Convention National Reports (2018, 2019)
4. Regional Training Workshop on the Article 15 reporting requirements under the Stockholm Convention (SC) (2020, Trinidad and Tobago)
5. Regional capacity-building workshop to improve the development, update and submission of NIPs and national reports under the Stockholm Convention for 

Asia and Pacific Region, held online from 17 to 18 May 2022

6. UNEP side-event: From data to action: Informed decision-making for Stockholm Convention implementation, held in Geneva, Switzerland, during the tenth 
meeting of the Conference of the Parties to the Stockholm Convention

7. Workshop on developing, reviewing, and updating NIPs under the Stockholm Convention, held in Pretoria, South Africa, from 13 to 15 September 2022

8. Workshop on developing, reviewing, and updating NIPs under the Stockholm Convention, held in Jakarta, Indonesia, from 27 to 29 September 2022

9. Regional webinar on capacity building and information exchange on the general considerations for setting up national mechanisms for NIP 
development/update and reporting for the Latin America and Caribbean region, held online on 29 September 2022

10. Workshop on “From Science to Action” for the BRS and industrial chemicals guidance for the Stockholm Convention, held in Barcelona, Spain, from 17 to 20 
October 2022

11. Webinar for the project “Integrated SC toolkit to improve the transmission of information under Articles 07 and 15” for Africa region, held online from 16 to 17 
November 2022

12. UNEP side-event: “Improving transmission, accessibility and use of data contained in the National Implementation Plans through Stockholm Convention 
Integrated Electronic Toolkit use” held in Geneva, Switzerland, during the eleventh meeting of the Conference of the Parties to the Stockholm Convention



Output 1.5 – Monitoring and evaluation

7

5

21

7

2

UNEP GEF Narrative Reports (Years 2018, 2019, 2020 and half of 2021) 

UN Environment Programme GEF PIRs (Years 2018, 2019, 2020, 2021, and 2022) 

Quarterly expenditures reports (Years 2018, 2019, 2020, 2021, 2022, Q1 2023)

Quarterly progress reports ( Years Q3, Q4 2021, 2022, Q1 2023)

Project Steering Committee Meetings (Oct. 2018 and Dec. 2021)



PROGRESS TOWARDS OUTCOMES TARGETS AND INDICATORS

Indicators Number Status May 2023

Number of countries that meet their obligations in transmitting information as 

required by Articles 7 and 15 of the Stockholm Convention (SDG 12.4.1), including 

within required timescales
6

Achieved (7)

Increased percentage of data from NIPs is used to report under Article 15 and used 

in Article 16 to be determined
Achieved (7)

Number of gap analysis report produced 1 Achieved (1)

Number of recommendations related to gender aspects 1 Achieved (1)

Number of integrated electronic toolkit taking into account gender aspects 

designed, tested and endorsed
1

Achieved (1)

Percentage of quantitative date in existing NIPs imported into the new integrated 

electronic toolkit
100%

Achieved (100%)

Number of demonstration countries assisted in fully entering new NIP and national 

report data into the integrated electronic toolkit
6

Achieved (7)

Number of countries entering gender disaggregated data in the integrated 

electronic toolkit when relevant
6

Achieved (7)

Number of countries taking into account gender aspects in the NIP Action Plan 6 Achieved (7)

Number of replication strategies developed and endorsed by the project Steering 

Committee 1
Achieved (1)

Terminal evaluation rate for the project Highly Satisfactory Not yet started



CHALLENGES ENCOUNTERED 

COVID-19 lock-down and restrictions

Late/no joining of project countries

Matching the alpha version development with the BRS server database

Starting to build the beta version in a stand-alone page after alpha version did not performed well

Meeting very different expectations from SC Parties



Thank you

Mihaela Claudia PAUN
Programme Management Officer, Chemicals and Health Branch, Industry and Economy Division
mihaela.paun2@un.org

United Nations Avenue, Gigiri
PO Box 30552 – 00100 GPO Nairobi, Kenya

www.unep.org


