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INTEGRATED SC TOOLKIT TO IMPROVE TRANSMISSION OF INFORMATION UNDER ARTICLES 07 AND 15

Output 1.1: Gap analysis & consultations

Objective with the SC Parties

Facilitate the development, transmission, access and

use of data contained in National Implementation oo o o
Plans (NIP, Article 7) and National Reports (Article 15 Output 1.2: Integrated articles 7 and utput L% Jevelopment of the

( ) P ( ) 15 electronic toolkit designed OUtPUtS Replication Strategy
Enhanced compliance with the Stockholm Convention Output 1.3: Demonstration of the

integrated electronic toolkit

through improved transmission, accessibility and use
of data contained in NIPs (Article 7) and National

— Start: Nov. 2017 Total GEF financing: $ 2,000,000 Cambodia
iﬁ} EEEES,'ESE.% GfﬁALS End: June 2023 Total Co-financing: $ 5,019,051* Honduras
Spent: $1,331,094.69** Kenya
) Balance: $618,905.31*** Madagascar
SDG Target: 12.4.1 - “Number of Parties to MEAs Republic of Moldova
that meet their commitments and obligations in *co-financing as of 31 July 2022 Papua New Guinea
st S8 bt e & e i) by s **out of GEF Funding; includes actual Saint Lucia
agreement expenditures as of 31 March 2023 Ukraine

*** Out of which S 485,684.60 is committed
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Output 1.1 — Gap analysis & consultations with the SC Parties

1  Gap analysis

8  Preliminary individual
gap analysis

1  Gender guidance

‘GEF-6 MEDIUM SIZE PROJECT:
INTEGRATED SC TOOLKIT TO IMPROVE
THE TRANSMISSION OF INFORMATION
UNDER ARTICLES 07 AND 15

Devek and fon of an

Project
Articles 7 and 15 electronic toollit

‘Output 1.1, Cap analysis

Developed to describe the overlapping and gaps among Article 15 reporting requirements and
the other reporting obligations under the Stockholm Convention (UPOPs, PCBs, POP-PBDEs, DDT
and PFOS) and the information and data generated during the NIP development and/or update

Developed to be used as a support for developing the national gap analysis in each project
country

Developed practical guidelines to incorporating gender considerations into the NIP action
plans development and NIP implementation and cross-linking projects as regards gender
aspects (NIPs —-REPORTING-MIAs-NAPs)

Table of Contents e acid (PFOS). its saits ).
Tabie of Camans i informat

Imreduction a 6 Overview an the reportive
7. Meckanisms for NIPs development andior update and reporting

Foe (4

o
4 Detaand mormation zensroted during the NIP development and!o update. s
4.1 General informati Stockbolu Conventicn.
41 Qualirative informui ‘20d the dar2 and informatian generated during dhe NIP developeers ard ar update e
4.3 Quam s 1 ng and gaps between guals of Asticle 15 report aud NIP &5
5. Demasd meemmation reguessed 1o e & srepar

Stockholen Comventian:

9.
Annes 1 Detailed overview of the ov on the datz zud

1 .
Anngs I1. Proposals for improvement of article 15 reporting fofmat ......... Errar! Bookmark not defined.

List of Tables




Output 1.2 — Integrated articles 7 and 15 electronic toolkit designed

2

4

Options for the integrated
electronic toolkit

Project countries

International IT consultants

Workplans

In-depth review

Database model in SQL

User interfaces

Modules

Prepared for the integrated electronic toolkit (from most advanced to the basic one)

Consulted over the 3 options, toolkit structure, features and functionalities

Recruited for developing the integrated electronic toolkit

Prepared to schedule the activities for the development of the integrated electronic toolkit

Of the BRS Secretariat database system to better understand options for integration of the toolkit

Developed to foster Narrative, Quantitative and Qualitative information in the NIP Module
Developed for accessing the Integrated Electronic Toolkit Modules

NIP Module, POPs Inventories Module, Guidance Module and Queries Module developed



3 Mock-up Options for Integrated Electronic Toolkit

Mock-up for the ;’ '
— Integrated Electronic Toolkit for =
transmission of information [ — s———
under Articles 7 and 15 -‘ — : ~ MOCK-UPFOR THE
INTEGRATED ELECTRONIC TOOLKIT :
= -y FOR TRANSMISSIONOF
p—— — F | INFORMATION UNDER ARTICLES 7
e o AND 15
o -' Jgdme!a Claudia Paun H
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Compiled Replies to the Evaluation Template on the Integrated Electronic Toolkit

functionalities/features

Input some mathematical functions

Save on google.com

View and POP UP

Harmonize information with information in other national reports
Get toolkit information

Add/delete/edit section of the NIP

Submission online with identification of the submitter (OCP)
Check for errors and inconsistencies before NIP submission
Upload pictures, maps, graphs

Integration with National Report information

NIP completeness level

Pre-filling the information already included in the toolkit
Predefined templates for information inclusion

NIP generator

Multiple users work simultaneously on the same NIP
Saving changes

Quality control

Reconciliation

Web visualization

Import from feed

Export to Excel

Import from Excel

Conversion of units

Export to Word
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B Number of countries marking Nice to have B Number of countries marking Must have



Detailed description and templates of the electronic toolkit and interlinkages with SC-ERS
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41, General guidance on POPs inventories
1.1 Purpose of the POPs inventories
1.2 Objectives of developing an inventary
13 Information and data to be obtained fort..
14 Proposed inventary process
13 Treatment of confidential information

41§ Steps for inventory development

4 Step1: Initiating the inventory developme...

11 Establishing a national inventory te..
Inventaries on POPs pesticides
Inventories on industrial POPs
12 Identifying relevant stakeholders
13, Defining the scape of the inventary
14 Developing aworkplan
15 Contacting the stakeholders
Step 2 Choasing data collection methodolo...
4 Step 3: Callecting and compiling data
31 Tier L Intial assessment
Pesticide inventories
Industrial chemical inventaries
4 32 Tier It Main inventory
Pesticide inventories
Inventories of industrial chemicals:
33 Tier It In-depth inventory
4 Step &: Managing and evaluating the data

4.1 Data manaaement
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1. General guidance on POPs inventories

1.1 Purpose of the POPs inventories

APOPs inventary is a compilation of information on past and present production and uses of a chemical
listed in the Stockholm Convention on Persistent Organic Pollutants {POPs) in the country. As many POPs
are used in the manufacture of products/articles which may have a long service-life, a comprehensive
inventory should also estimate the amount of POP in the products/articles in the country (e.g. in
buildings or used by consumers) along the whole life-cycle, thus contributing to the provisions of Article
6 of the Convention on management of waste. An inventory could also address sites which may have
been contaminated by production, use, or accidental releases of POPs, The inventory report can be also
used for other purposes such s feeding into Article 15 reporting from the COP, development of ather
projects, and developing effective strategies and action plans for managing POPs to mest the obligations
under the Convention (UNEP, 2019).

1.2 Objectives of developing an inventory
The main objective of developing an inventory is to acquire information for the review of the NIP and
the various information requirements of the Convention (e.g. Article 15 reporting) (UNEP, 2019a).

More specifically, the objectives are to (UNEP, 2019a):

(3) Provide the basis for identification of the national priorities in the NIP (i.e. the quantities of
the POP that are produced, used, stored as stockpiles, and generated as waste in the
country, identify the important economic sectors and operators and the type of actions
required for those sectors, estimate the capacities needed for implementation, identify
sources that should be prioritised); M
] B -—F—+ 1%




Background database system in SQL
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’nterfaces‘
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%2 NIP Submission Module NIP Submission Module
Home [ Dashboard
= POPs Inventories Module
LIST OF THE COUNTRY NIPs
= Queries Module v
Locate your country NIP project and Edit
[ Guidance Module v

4 Toolkit Administration

Open and Download ENGLISH Version NIP Document in Werd

Open and Download CHINESE VERSION NIP Document in Word

Open and Download SPANISH VERSION NIP Decument in Word

Open and Download FRENCH VERSION NIP Document in Word

+ New Blank Submission

NIP ID

6fdbabla-8abf-41db-0521-000e2e462beb

3978¢577-deb0-064f-1188-015499310dz
f141dca5-1600-46b0-92c7-061 1ab330bad
ba37bd21-d385-4a07-a5ec-0a2ad0b320%
a100eech-cf38-4¢51-8021-0a016c44a8 e
80e32234-2393-4702-87e3-1680841586a4

10065730-8f0-43df-00az-18032342d782

(0377ff4e-3dde-4368-b4bf-230744728388

H1°23bu

Completed (%)

100%

100%
100%
100%
100%
100%

100%

100%

Deadlines for NIP
transmission

Fri Dec 09 2022 00:00:00 GMT+0100
(Central European Standard Time)

Fri Dec 02 2022 23:00:00 GMT+0100
(Central European Standard Time)

NIP received date
by the Secretariat

01/November/2022 15:08
17MNovember/2022 23:02
15/Aprili2023 1:52
15/0ctober/2022 18:35
15/April/2023 1:51

18/0crober/2022 13:25

03/0ctober/2022 14:08

Country

e Cambodia

' Madagascar

Options

‘ Export to Word | |E|

potes] e
oot e
oot e
epmotin] e
potis] e

‘ Export to Word | |E|
‘ Export to Word | |E|
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MNIP Submission
Module

POPs Inventories
Module

Queries

Module

Guidance

Module

Integrated Electronic Toolkit

A template to enter and edit data and information for initial or updated NIP submission
The template includes checklists or sets of predefined tables based on the relevant obligations
under the Convention to assist Parties in organizing data and information to be included in the
MIF in @ harmonized manner with Article 15 reporting

Guidance documents and data-entry forms for the different

types of data expected from the inventory of each POPs listed Ihe results of the invenbony in

each sector feed the related NIP

Part A- Summary of imventory Guidance Documents Submission Module template

Part B- Inventory Beport Format

To gquery the data and information submitted in the MNIP S2ubmission Module

Predefined Quenes
Free Search

Guidance on NIF development and review

Guidance on MIP implementation (socioc-economic aspects, inventories, alternatives, BAT/BEP)
Guidance on reporting under the Convention

Results

Harmonized
MNIP submitted

Consistent
POPs inventory
data

Informative
graphs

Organized
guidance
documents




Structure and features

£ Executive summary

E Chapter tintroduction

= Chapter 2: Country
~ baseline

— Chapter 3:5trategyand

= action plan elements

Attachments

NIPs SUBMISSION MODULE

Home / Dashboard

Executive Summary

The executive summary would provide a concis
of the Convention, (updated) national priorities

Fomat ¥ | B|T U|| 4 A |= =

Back to previous section

= Executive summary

NIP Submission Module

Table 33: Status on developing the inventory of PCB in equipment (2.0. fransformers, capacitors or other receptacles containing liquid stocks), articles, oils and waste, in accardance with paragraphs (a) (1), (i) and (i) of Part Il of Annex A

CLICK FOR ADDITIONAL INFORMATION

£ Chapter :niroduction -/

= Chapter 2: Country
= baseline

2 Country baseline

24 Country Profile:

2.2 Insfitutional, policy, and
regulatory framework

2.3 Assessment of the POPS
A

issuein the country

23 Assessment of POPs

pesticces (Annex A Pat]

232 Assessment of PCBS

(Annex A, Partll)

2324 Production

2.3.2.2 Importfor destruction

2.3.2.3 Export for destruction

2324 Use

L33 hssessment of POP-
PBDES (Annex A, PartV and

Type of
Stafus inventory

Main problem
s0UrCes

A

Oes

(OCurrently being developed
ONo

OOther

(Lack of insfitutional or policy framework
CLack of financial resources

Climited human resources

Clnsuficient fechnical capacty

[Lack of disposal facilfies

(OlLack of storage facifies

(Lack of analyfical laboratories

[lother

Table 34: Inventory of PCB containing equipment, in accordance with paragraphs (a) (i), (i)} and (i) of Part Il of Annex A
CLICK FOR ADDITIONAL INFORMATION

PCB in equipment
(tramsformers, capacitors,
Application other receptables)

Total mass of equipment (Casing + liquid) (kg) (3)

PartV), HBB (Annex A, Part ) -

and HBCD (Annex A, Part|
and PartVIl)

234 Assessment of HCBD
(Annex A, Partl)

PCB in use or unspeciied (¢)

L35 hssessment of PCNs ,

(Annex A, partl)

236 Assessment of SCCP
T & Tart Il .

Liquid (Liquid nof contained in casing) (kg) (b)

Total (kg (3+D) Remarks

Remarks

0000

v Aims at assisting Parties in

organizing data and
information in a template for
their initial or updated NIPs
submissions.

The template takes into
account the identified standard
elements of the NIPs and
provides a modular approach to
the development of updates of
the NIP.

The template provides
sufficient flexibility to address
certain dynamic elements that
are likely to change with the
listing of new POPs by future
COPs.



Structure and features

A inventory guidance
s | documents in an electronic
m— L and user-friendly manner
and aims at assisting
Parties in managing data
collected on POPs
e | Inventories.

Encompass entry-data
forms for the different types
= owarvommoyome  POP Bs SUBMISSION MODULE of data expected for the
TR § e —— different POPs listed to the
e R annexes of the Stockholm
: Convention.

v" Will be further developed as
R to support the digitization of
L R —— the POPs inventories.
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Structure and features

Guidance Module

88 NIP Submission Module

Guidance Module

= POPs Inventories Module - I £ [EREE

= Querries Module Chapter 1 Introduction and Overview

E Guidance Module ~
1.1 Guidance for developing a National Implementation Plan for the Stockholm Convention

_ Guidance on NIP developing
" and review 1.2. Guidance for the review and updating of national implementation plans

_ Guidance on NIP

~ Implementation
© oo Cporing Under —
~ Convention

L Toolkit Administration v

v Contains contextualized links to relevant guidance documents and other toolkits (e.g. dioxin and furans
toolkit) available that support the submissions of NIPs (e.g. inventory guidance documents) and of National
Reports (e.g. manuals).




Structure and features

Queries Module

82 NIP Submission Module

=1 POPs Inventories Modul Z:e:fe;njr:s:MQuerrnes &2 NIP Submission Module Free Sarch
= POPs Inventories Module -~

ree searc
%] Querries Module ~ SELECT THE PREDEFINED QUERRY g POP! \I'WEHIOI’IES Module / Home | Dashboard
3 Guidance Module

Choose the level:
I Toolkit Administration Global 7| Querries Module v

Choose the Querry:
NIP transmission status

[ Guidance Module v
o Toolkit Administration

e
1000000000
1,000,000.00
10000000

1000000

WHAT

FREE SEARCH
IN THE NARRATIVE PARTS OF SUBMITTED NIPS

ex: NIP transmission status, GEF Implementing Agency

WHERE

SEARCH

5
% S NIP Submission
3 ICOUNTRY NIP Section Details
5 10000 Date
Ibaria 003 1.1 Iitial Implementation Plan
iy (ambodia (2002 1.2 Updated Netional Implementation Pian .
10 i i 1.3 Financial assistance from the Global Environment Facilty ta review
o and update the nationzl implementztion pln B

a1
Befors 2002001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 2012 2013 20

| TRy p———————r—r——

v' Aims at providing stakeholders with the possibility to query the data and information submitted in the NIPs

submission module.




Functionalities — NIP Submission Module

NIPs SUBMISSION MODULE

NIP Submission Module JE—

Home | Dashboard The executive summary would provide a concise overview of the major points in the NI, two to four pages in length, sultable for circulation as a stand-alone document It would typically cof
Convention, (updated) national priorilias and ey Issues, (updated) targets for Implementation, and (updatad) resource requirements

Format

LIST OF THE COUNTRY NIPs Flacanas Rarratve

alifufala(=][=]=]s]e

o [@)(m]

Locate your country NIP project and Edit
15 roporting format

Open and Download ENGLISH Version NIP Document in Word

Open and Download CHINESE VERSION NIP Document in Word

Open and Downlead SPANISH VERSION NIP Document in Word

Open and Download FRENCH VERSION NIP Document in Word

oo prvious ecton | Save | Ner Secton

+ Mew Blank Submission

Deadlines for NIP MNIP received date
MIPID Completed (%) transmission by the Secretariat Country Options
‘ Edit | ‘ Export to Word | -
chea144-9830-4f1 c-920f-de0e351 82808 0% 0 Switzerland Clone | Delete|
‘ Submit |

NIPs SUBMISSION MODULE

Home | NIPs Submission Module

Executive Summary

The executive summary would provide a concise overview of the major points in the NIP, fwo fo four pages in length, suitable for circulation as a stand-alone document. It would typically cover a country’s commitment to implement a NIP, implementation progress to date, the objectives of the
Convention, (updated) national priorities and key issues, (updated) targets for implementation, and {updated) resource reguirements.

| % [=]e[a)®]

Format v||B|i’|l.l|0~ |

|| e

Placzhald Narrative



Functionalities — POPs Inventory Module

POPs Inventories Module
Home [ Dashboard

Part B = Inventory Report Format

Locate your country POP B project and Edit

Open and Download ENGLISH Version POP B Document in Word

+ New Blank Submission

POP B ID Completed (%)
266ee03b-9581-4099-8b%e-25ec960d2554 55.35%
POP B's SUBMISSION MODULE
Home [ POP B's Submission Module

1. SsSummary of the inventory findings

|B|r|u||E»|§|

Format v
|

[=][«]e]|[=]=][Z] =[] =]

Back to previous section W Next Section

Deadlines for POP B

POP B received date
by the Secretariat

Country

O Switzerland

QOptions

|E| | Clone | | Delete |

| Submit |



Integrated Electronic Toolkit — Benefits in using it

NIP &

Predefined structure (incl.
offline); pre-filled to reuse
during update

Inventories
e N
Online
transmission/storage
\ J
e N

Clear overview of data
needs

Reporting

\.

Harmonized with NIP

J

-

100% coverage of reporting
obligations

N

Interlinkages highlighted

Guidance

Summary of inventory
guidance documents

Contextualized links

\.

NIP development,
implementation and
reporting guidelines in one
place

Data
management
system

Store NIP data

J

Extract data reports
(only from NIPs now)




Output 1.3 Demonstration of the integrated electronic toolkit

7 Country agreements (SSFAs) signed with UNEP i
el voe aabys
5 Activities foreseen under SSFAs | >
> Activity 2: National
Workshop
2 Versions of Draft ToRs for recruiting national POPs
technical expert(s) and IT expert ity 3: Undertae
revision/collection of
. . . Correspondence table between NIPs and Art. 15 reporting __> POPs data
1 Draft outline of national gap analysis —
B o et 16 s eotmations
_> Activity 4:dTeIsting the
POPs inventory data check-list integrate e.ectronic
1 Set of training materials for POPs data collection ookt
[ Compilation of Basel Convention waste codes per each POP ]
[ Compilation of HS codeg flor ;’OPfj substances/mixtures and ] Activity 5: Preparing
7 Online trainings for POPs data collections [ - ] D sciiisconuced
POPs data collection templates under the agreement
[ List ofdeOPs a'nd othir che;nicals in diff:re'nt a}pplic?tions to ]
. . . . L) . a ress in an integrative manner during inventory
7 Online trainings on integrated electronic toolkit use { ‘ —
Overview of the Stockhozlir:dcf(‘))r::/:arltslon reporting obligations ]
[ Short summary of a(IJ the POPts inventory guidance ]
9 Guidance materials I >
Testing the integrated Feb. — Apr. 2022 - Apr. — Aug. 2022 - Sep. 2022 - Feb. Feb. — Apr. 2023 - May 2023 — the
. . project pilot UNEP IT consultant 2023 — project pilot UNEP IT consultant integrated electronic
e'_ec"omc t?OIklt among countries tested the . fixed the identified countries tested the fixed the identified toolkit launched at
pilot countries alpha version issues beta version issues SC cop-11




Country agreements tracking tool

1. Development
of a national gap

electronic toolkit
testing

still pending

analysis Developed Developed Developed Developed Developed Developed Developed
2. Organization
of a national . : : : : : :

Held in Sep. Held in Sep. | Held in Mar. | Held in Jul. Held in Jul. Held in Oct. Held in Nov.
workshop

2020 2020 2023 2020 2020 2020 2021

3. POPs data Finalized Finalized Finalized Finalized Finalized Finalized Finalized
collection
4. Integrated Finalized Finalized Finalized Finalized Two reports Finalized Finalized




Output 1.3 Demonstration of the integrated electronic toolkit

1 Demo version of the toolkit was developed and deployed
On BRS server for circulation with the SC Parties

9 SC Parties sent comments on the demo

9 Sets of replies to the comments sent by SC Parties were

formulated and submitted to them via BRS Conventions Secretariat

9 Sets of comments addressed by UNEP technical staff and IT
consultant

Testing the integrated
electronic toolkit among SC
Parties

Feb. 2023 — UNEP May 2023 - the

Oct. 2022 - Jan. 2023 — . Mar. — Apr. 2023 — UNEP . .
. technical staff addressed . integrated electronic
SC Parties tested the . IT consultant fixed the >
. the comments received . e toolkit launched at SC
beta version . identified issues
from Parties COoP-11




BCRC-SCRC-China agreement tracking tool

Summary of the information included in the gap analysis. v

Activity 1: Promoting the information exchange and Online webinar to disseminate the summary of the information included in the gap analysis. v/

capacity building on the following project outputs

through online webinar(s): Report on technical support provided to enable 2 Parties served to initiate national gap analysis. v’

Gap analysis Report on lessons learned/best practices/remaining challenges identified and collected among the Parties served on the interconnections

. and streamlining of the NIP development/update and national reporting. v*
Gender guidance

Online webinar for capacity building and information exchange on the Guide on Incorporating Gender Dimensions. v/

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on
incorporating gender dimensions on the NIP development/update. v/

Online webinar for capacity building and information exchange on the general considerations for setting up national mechanisms for NIP
development/update and reporting and priority setting under the NIP development/update. v/

Activity 2: Promoting the capacity building and
information exchange on the general considerations Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on the

for setting up national mechanisms for NIP national mechanisms for NIP development/update and reporting and priority setting under the NIP development/update.v’
development/update and reporting, as well as for

priority setting under the NIP development/update

One on-line training on the integrated electronic toolkit structure, functionalities, and use. v
Activity 3: Promoting the use of the integrated articles | Minimum two Parties served are supported to upload their NIPs version within the toolkit. X

7 and 15 electronic toolkit
Report on the Parties served experiences in using the integrated electronic toolkit. X

Technical description of two self-paced training courses on available POPs related guidance documents. v

Chinese translation of the integrated electronic toolkit modules. v/




BCRC-SCRC-South Africa agreement tracking tool

Activity 1: Promoting the information exchange and
capacity building on the following project outputs
through online webinar(s):

Gap analysis

Gender guidance

Summary of the information included in the gap analysis. v
Online webinar to disseminate the summary of the information included in the gap analysis. v
Report on technical support provided to enable 2 Parties served to initiate national gap analysis. X

Report on lessons learned/best practices/remaining challenges identified and collected among the Parties served on the interconnections
and streamlining of the NIP development/update and national reporting. X

Online webinar for capacity building and information exchange on the Guide on Incorporating Gender Dimensions. v/

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on
incorporating gender dimensions on the NIP development/update. X

Activity 2: Promoting the capacity building and
information exchange on the general considerations for
setting up national mechanisms for NIP
development/update and reporting, as well as for
priority setting under the NIP development/update

Online webinar for capacity building and information exchange on the general considerations for setting up national mechanisms for NIP
development/update and reporting and priority setting under the NIP development/update. v/

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on the
national mechanisms for NIP development/update and reporting and priority setting under the NIP development/update. X

Activity 3: Promoting the use of the integrated articles
7 and 15 electronic toolkit

One on-line training on the integrated electronic toolkit structure, functionalities, and use. v

Minimum two Parties served are supported to upload their NIPs version within the toolkit. X

Report on the Parties served experiences in using the integrated electronic toolkit. X

Technical description of two self-paced training courses on available POPs related guidance documents. X

French translation of the integrated electronic toolkit modules. v/




BCCC-SCRC-Uruguay agreement tracking tool

Summary of the information included in the gap analysis. v

Activity 1: Promoting the information exchange and
capacity building on the following project outputs through
online webinar(s):

Online webinar to disseminate the summary of the information included in the gap analysis. v

Report on technical support provided to enable 2 Parties served to initiate national gap analysis.v’

Gap analysis . .. . o . . .
P y Report on lessons learned/best practices/remaining challenges identified and collected among the Parties served on the interconnections and
Gender guidance streamlining of the NIP development/update and national reporting. X

Online webinar for capacity building and information exchange on the Guide on Incorporating Gender Dimensions. v/

Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on incorporating gender
dimensions on the NIP development/update. v°

Online webinar for capacity building and information exchange on the general considerations for setting up national mechanisms for NIP
development/update and reporting and priority setting under the NIP development/update. v/

Activity 2: Promoting the capacity building and information
exchange on the general considerations for setting up Report on compilation of lessons learned/best practices/remaining challenges identified and collected among the Parties served on the national

national mechanisms for NIP development/update and mechanisms for NIP development/update and reporting and priority setting under the NIP development/update. v/
reporting, as well as for priority setting under the NIP

development/update

One on-line training on the integrated electronic toolkit structure, functionalities, and use. v*

Activity 3: Promoting the use of the integrated articles 7 and

i ! Minimum two Parties served are supported to upload their NIPs version within the toolkit. v*
15 electronic toolkit

Report on the Parties served experiences in using the integrated electronic toolkit. v/
Technical description of two self-paced training courses on available POPs related guidance documents. v/

Spanish translation of the integrated electronic toolkit modules. v/




Output 1.4 — Development of Replication Strategy

1 Replication Strategy developed

GEFAIMER project “Integrated Stockholm Convention tooiE (0 improwe the tansmission of Information wnder GEEAUNER profect “Lntegrated Stockholm Conwention tooMir (0 IMprove the transmission of aformation weder
=

rlrr.dcx 7 and 15" Replication Strotegy - October 2022 rlrr.dc; 7 and 15° Replication Strotegy - Otober 20

Table of Contents

1 introduction Y
1.1 The global environmental problems, root ca d barriers s
1.1.1 Global environmental problems s
1.1.2 Root causes of th bl
1.1.3 Barriers.
1.2 Project component, outcome snd outputs. 7
1.2.1 General 7
REPLICATION STRATEGY 1.2.2 Project component, outcome snd outputs., 7
2. Project outputs to be (what?). s
2.1 Requirsments for main proj fing-up. 23
‘GEF/UNEP project 2.3 Intandiad scale of ‘seographical di o 13
“Integrated Stockholm Conwention toolkit to improve the 3. Ral in i of the project (who?), 13
issi of infor i under Articles 7 and 15" 1 icn Fartie: 13
5.2 BRS rion: i 13
3.3 Bassl and Stockholm Convention Regional CENTNES ... ... 14
3.4 United Nations Environment Programme 14
5.5 Global Environment Facility (SEF) 1
3.6 Other GEF Agenciss implementing Enabling Activity projects (NI®
2
5.6.1 United mations Industrial ization (UNIDO) 2
5.6.2 Unitsd nations {UNDR) 1
4 implementing and updating the strategy of dissemination/replication (How?) .16
a1 i Partie: 16
4.2 BRS rion: i 17
2.3 Bassl and Stockholm Convention Regional CENTNES ... 1T
4.4 United Nations Environment Programme 18
2.5 Global Environment Faclity 18
4.6 Other GEF Agenciss Implementing Enabling Activity projects [NIF
18
20
Oxtoher, 2022
1 [ 1 [
2

1 Project dedicated webpage https://www.unenvironment.org/explore-topics/chemicals-waste/what-we-
do/persistent-organic-pollutants/national-implementation-1



https://www.unenvironment.org/explore-topics/chemicals-waste/what-we-do/persistent-organic-pollutants/national-implementation-1

Output 1.4 — Development of Replication Strategy

S

10.

11.

12.

Disseminated the project concept and expected outcome and outputs at:

Workshop to support inventory development and priority setting in developing and updating of National Implementation Plans (NIPs) under the Stockholm
Convention (2018, Pretoria, South Africa)

Workshop to support inventory development and priority setting in developing and updating of National Implementation Plans (NIPs) under the Stockholm
Convention (2018, Sao Paulo, Brazil)

BRS Secretariat Webinars on Stockholm Convention National Reports (2018, 2019)

Regional Training Workshop on the Article 15 reporting requirements under the Stockholm Convention (SC) (2020, Trinidad and Tobago)

Regional capacity-building workshop to improve the development, update and submission of NIPs and national reports under the Stockholm Convention for
Asia and Pacific Region, held online from 17 to 18 May 2022

UNEP side-event: From data to action: Informed decision-making for Stockholm Convention implementation, held in Geneva, Switzerland, during the tenth
meeting of the Conference of the Parties to the Stockholm Convention

Workshop on developing, reviewing, and updating NIPs under the Stockholm Convention, held in Pretoria, South Africa, from 13 to 15 September 2022
Workshop on developing, reviewing, and updating NIPs under the Stockholm Convention, held in Jakarta, Indonesia, from 27 to 29 September 2022

Regional webinar on capacity building and information exchange on the general considerations for setting up national mechanisms for NIP
development/update and reporting for the Latin America and Caribbean region, held online on 29 September 2022

Workshop on “From Science to Action” for the BRS and industrial chemicals guidance for the Stockholm Convention, held in Barcelona, Spain, from 17 to 20
October 2022

Webinar for the project “Integrated SC toolkit to improve the transmission of information under Articles 07 and 15” for Africa region, held online from 16 to 17
November 2022

UNEP side-event: “Improving transmission, accessibility and use of data contained in the National Implementation Plans through Stockholm Convention
Integrated Electronic Toolkit use” held in Geneva, Switzerland, during the eleventh meeting of the Conference of the Parties to the Stockholm Convention



Output 1.5 — Monitoring and evaluation

7  UNEP GEF Narrative Reports (Years 2018, 2019, 2020 and half of 2021)

5  UN Environment Programme GEF PIRs (Years 2018, 2019, 2020, 2021, and 2022)
21 Quarterly expenditures reports (Years 2018, 2019, 2020, 2021, 2022, Q1 2023)
7  Quarterly progress reports ( Years Q3, Q4 2021, 2022, Q1 2023)

2  Project Steering Committee Meetings (Oct. 2018 and Dec. 2021)



PROGRESS TOWARDS OUTCOMES TARGETS AND INDICATORS

Number of countries that meet their obligations in transmitting information as
required by Articles 7 and 15 of the Stockholm Convention (SDG 12.4.1), including 6

within required timescales Achieved (7)

Increased percentage of data from NIPs is used to report under Article 15 and used Achieved (7)
in Article 16 to be determined

Number of gap analysis report produced 1 Achieved (1)
Number of recommendations related to gender aspects 1 Achieved (1)
Number of integrated electronic toolkit taking into account gender aspects Achieved (1)
designed, tested and endorsed 1

Percentage of quantitative date in existing NIPs imported into the new integrated Achieved (100%)
electronic toolkit Hees

Number of demonstration countries assisted in fully entering new NIP and national Achieved (7)
report data into the integrated electronic toolkit e

Number of countries entering gender disaggregated data in the integrated . Achieved (7)

electronic toolkit when relevant

Number of countries taking into account gender aspects in the NIP Action Plan 6 Achieved (7)

Number of replication strategies developed and endorsed by the project Steering Achieved (1)

Commiittee 1

Terminal evaluation rate for the project Highly Satisfactory Not yet started




CHALLENGES ENCOUNTERED
‘ COVID-19 lock-down and restrictions

\

‘ Late/no joining of project countries

\
‘ Matching the alpha version development with the BRS server database

[
‘ Starting to build the beta version in a stand-alone page after alpha version did not performed well

4

‘ Meeting very different expectations from SC Parties
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