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EXECUTIVE SUMMARY




The main aim of this activity is to assist WMRA in
fulfilling its function according to the Integrated
Waste Management Law by developing key
performance indicators (KPls) that can help in
monitoring and managing the waste management
activities in Egypt, assisting in the transition
towards a more circular economy. These KPls
will serve accountability, transparency, results-
based management (RBM) and most importantly
learning purposes. Having a robust results-
based management system will assist WMRA in
performing its mandate in a more effective and
efficient way by establishing baseline and target
to assess progress and challenges towards a more
circular economy.

This report describes the output of the whole
activity from its start in June 2023 up until
September 2023.

Recommendations of the report were formulated
in a participatory approach. The results of this
exercise will be utilized in guiding actions and
decisions to maximize the effectiveness of WMRA's
operations and will serve as evidence for increased
accountability and transparency.

SwitchMed Il Project in EGYPT

This activity was executed under the EU-funded
SwitchMed programme (policy component),
coordinated by the United Nations Environment
Programme (UNEP) and implemented in Egypt
by the Ministry of Environment in collaboration
with the Centre for Environment & Development
for the Arab Region & Europe (CEDARE). Waste
management is one of the four sectors that
were selected in the Sustainable Consumption
and Production National Action Plan in Egypt.
It is based on an identified need by the Waste
Management Regulatory Authority (WMRA) for
technical support to perform its mandate in
an effective way. In this regard, assistance was
asked in monitoring, follow-up, and evaluation
of waste management activities based on Article
7 in Law No. 202 of 2020 for Integrated Waste
Management, governing its operations.
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Methodology and Output

Different methodologies were used to achieve the assignment's objectives. First, desk research was
conducted to understand the status quo of activities and existing legislations governing WMRA's
work. Second, four consultation sessions/workshops/meetings were conducted to collect data
and produce the main output.

The assignment's objective was overachieved through different deliverables shared with the WMRA
team.

The following are the main outputs produced:

1-  Assigning a focal point from WMRA's side to follow up on activities.

2- Developing 25 KPIs for the five strategic components of WMRA's current workplan. Indicators
have been categorized and assigned to each component based on discussions and agreements.
Indicators belonging to the Ministry of Environment's strategy were also embedded in the
workplan to ensure reporting on, while highlighting WMRA's contribution to the overall sector
strategy.

3- A presentation in Arabic language was also prepared for WMRA to present the assignment's
deliverable to the Minister of Environment based on WMRA's request.

4- A presentation was developed on the whole assignment's approach and output.

5- A final report on the assignment's approach and outcome was prepared and submitted.

6- A table with all selected indicators, their themes and descriptions in Arabic and English was
also prepared based on WMRA's request.
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Recommendations

The following are the proposed recommendations:

1. Inthe efforts of supporting WMRA to use KPIs in measuring its operation, an additional
presentation was prepared with the assignment's output in Arabic to present it to
the Minister of Environment to approve the indicators selected and start working on
measuring them and allocating the required resources. It is recommended to present
the indicators to the Minister of Environment for approval to commence working on
measuring them, collecting data, and allocating the required resources to accelerate
the transition into a more circular economy. Once approved by the Minister, it is
recommended that WMRA operationalizes the indicators as a follow-up step based
on available data from the Ministry of Environment's database, by identifying missing
targets, baselines, the data collection methodology and responsible(s).

2. As some of the indicators will also be collected by the Ministry of Environment, it is
recommended to coordinate the data collection process and/or reporting to ensure
efficiency. Resources should be mobilized to avoid any duplication in efforts.

3. WMRA should update its workplans at least twice a year to ensure monitoring,
accountability and learning.

4. A Monitoring Officer should be designated from WMRA's side to oversee and coordinate
the data collection and reporting tasks.

5. When monitoring the workplan, it is recommended to report on the progress next to
each indicator quarterly for transparency and accountability purposes.

6. A participatory mechanism with the different involved internal and/or external
stakeholders should be created to monitor activities of the workplan in a participatory
way to identify bottlenecks as early as possible and ensure transparency in reporting.

7. WMRA should hold regular debriefings with the Minister and other leaders, reporting on
progress and challenges towards a more circular economy.
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l. Introduction

This activity falls within the context of the UNEP coordinated policy component of the EU-funded
SwitchMed Il Project in Egypt. Waste management is one of the four sectors that were selected in the
Sustainable Consumption and Production National Action Plan in Egypt. This action plan has been
developed under SwitchMed in cooperation with the Ministry of Environment, UNEP, and CEDARE.
SwitchMed has contributed to highlight the importance of regulations for waste management with
the demonstration project “reducing the consumption of single-use plastic bags". As an outcome
and follow-up step, Egypt issued Law No. 202 of 2020 for Integrated Waste Management and its
Executive Regulations No. 722 of 2022.

WMRA has identified the need for technical support to develop the following milestones in the law
No. 202 and its executive regulations:

. The National Strategy for Integrated Waste Management (Article 5).

. Key performance indicators (KPIs) for monitoring, follow-up, and evaluation of waste
management activities (Article 7).

. Consolidated lists of hazardous materials and waste.

. Guidelines for the collection, transportation, storage, treatment, and final safe disposal of all
types of hazardous waste (industrial — petroleum, etc.).

. Guidelines for the Handling of Hazardous Materials from Transport and Storage (Article 47).

. Reviewing guidelines for receiving, treating, and disposing of non-hazardous waste (Article 25).

Il. Objective

The aim of this activity is to assist the Egyptian Waste Management Regulatory Authority in fulfilling
its function according to the Integrated Waste Management Law by developing key performance
indicators that can help in monitoring and managing the waste management activities in Egypt,
assisting in the transition towards a more circular economy.

The KPIs will serve accountability, transparency, results-based management and most importantly
learning purposes.

This should be achieved through holding up to two in-depth consultation sessions with WMRA. The
activity's objective was overachieved through different deliverables shared with the WMRA team.
This report describes the output of the whole activity since its start in June 2023 up until September
2023.

SwitchMed Il Project in EGYPT
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This activity used different data collection tools to
achieve its objective.

First, desk research was conducted to understand
the status quo of activities and existing legislations
governing WMRA's work. This was followed by a
review of the developed strategy in 2017, executive
regulations, former presentations, developed indicators
by and for the Ministry of Environment, in addition to
WMRA's current workplan.

Second, four consultation workshops and meetings
were conducted to collect data and produce the main
deliverable, namely the proposed indicators, while
classifying them per workplan's component.

A- First Consultation Session

A virtual consultation session was held with
representatives from WMRA on the 12th of June 2023
(refer to Annex 2). The main aim of the first consultation
session was as follows:

. To narrow down the scope of the assignment and
agree on priority questions by WMRA.

. To present previous efforts in developing indicators
by WMRA in the last five years.

. To assign a focal point from WMRA's side for this
assignment.

. To agree on next steps and actions to be taken.

Two types of objectives of WMRA's work were
presented during this meeting, namely internal and
external objectives. Four internal strategic goals at
the level of internal operations and the resources that
enable the agency to work effectively were presented
and discussed in detail, as well as six external objectives.
The external objectives, on the other hand, emanate
from the strategic objectives of the waste sector as a
whole. They seek to achieve the vision of the agency,
while achieving the needs of stakeholders in the
sector. The objectives of the corresponding indicators,
WMRA's projects and milestones were compiled and
summarized in different excel sheets and presented to
the participants (refer to WMRA's Updated Workplan in
Annex 2).

13
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\ The meeting achieved its objective by presenting
and discussing WMRA 2017-2030 strategy's strengths,
namely:

. Adoption of a sustainable and integrated approach.

. Based on WMRA's 20 tasks identified in the decree
governing WMRA's tasks and main mandate.

« Validity till 2030.

. Strategy development based on consultative &
validation processes with external and internal
stakeholders.

. Based on Egypt's 2030 Strategy and Targets.

. Updated and validated document in 2018/2019 by
WMRA's previous director and current Environment
Minister based on WMRA's running projects.

. Based on international standard indicators for the
sector.

. Contextualized indicators.

. Identification of baseline, target, data collection
method, etc.

‘ . ldentification of activities and milestones.

Participants briefly discussed the status of achievement and agreed that the presented strategy should be
reviewed thoroughly, updated, while also incorporating WMRA's current work and projects to help in the
reporting process. All participants agreed to invest resources (time, dedicated persons, etc.) in the process
to come up with an updated document.

Meeting's Agreements

1- Assigning a focal point from WMRA for this assignment.

2- Developing KPIs for WMRA's current workplan in a participatory way during the following month (July
2023).

3- Sharing developed KPIs and current workplan for the whole sector.

B- Meeting/Call

A virtual meeting was held with representatives from WMRA on the 27th of June 2023. The main aim of
the meeting was as follows:

. WMRA presents its expectations from the second consultation workshop.
WMRA presents available documents (previously developed KPIs for the sector, current workplan,
executive regulations and law, etc.) that form the basis for the following workshop.

The meeting achieved its objective by agreeing on expectations of the following physical workshop in July
2023.

14
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C- Second Consultation Session

A physical consultation session was organized by CEDARE on the 26th of June 2023 (refer to Annex 2). The
main aim of the second consultation session was as follows:

. Discuss WMRA's workplan and future role.
. Discuss criteria for selecting indicators.

. Develop indicators for WMRA's workplan.
« Agree on next steps.
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The consultation session used different teaching aids and tools (presentation, board activities, group
work, etc.) to achieve its objectives. The session adopted an interactive and participatory approach where
participants shared their input to design the indicators.

To understand the objective and context of the planned consultation session, CEDARE team started the
workshop by providing a brief overview of the history of SwitchMed | and Il, the key achievements and
challenges. This context was important to understand the role of this assignment in the project.

Second, an introduction about the following topics was given to facilitate group work and have a common
understanding:

. Criteria for selecting KPlIs.

. Types of indicators.

. International Standard Indicators and component of a robust Solid Waste Management System based
on "Waste Aware Benchmark Indicators for Integrated Sustainable Waste Management in the Cities",
published by Leed University in 2014.

15
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Third, the strengths and weaknesses of the current workplan submitted by WMRA were presented as the
basis for the discussion. The workplan has five main components to achieve WMRA's mandate. The first two
components focus on WMRA's internal reform process as “planning and coordinating agency” to comply with
its operations with the new Solid Waste Management Regulations, making sure that other implementing
partners comply too. The three remaining components focus on WMRA's role as “regulatory and monitoring
agency” for the whole integrated Solid Waste Management System in Egypt.

Fourth, KPIs were proposed for each component, thoroughly discussed and amended in group work.
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The workshop achieved its objective by
designing KPIs for WMRA's current workplan
based on current regulations and laws
governing its mandate.

Meeting's Output:

1-

The main output of this workshop is developing
25 KPIs for the five strategic components of
WMRA's current workplan (refer to WMRA's
Updated Workplan in_Annex_2). Indicators
have been categorized and assigned to
each component based on discussions and
agreements. Indicators belonging to the
Ministry of Environment's strategy were also
embedded in the workplan to ensure reporting
on, while highlighting WMRA's contribution to
the overall sector strategy. It was also agreed
that the timeframe of the updated workplan
would be from 2023 to 2026.

A short presentation was prepared in Arabic
language for WMRA to present the assignment's
deliverable to the Minister.

Finally, a presentation was developed on the
whole assignment approach and output.
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D- Final Virtual Meeting

A final virtual meeting was held with representatives
from WMRA on the 21 of September 2023
(refer to Annex 2). The main aim of the last meeting
was as follows:

. To present the assignment's deliverables and
receive WMRA's final feedback and approval.

. To agree on and approve the Minister's
presentation content.

. To agree on next steps and actions to be taken
and report distribution plans.

The meeting achieved its objective by presenting,
discussing, and validating all deliverables and
agreeing on next steps.

17
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WMRA's current workplan has the following five main components/objectives. 25 indicators were developed
in a participatory approach with WMRA's staff to measure the different planned activities and outputs in the
next two years (refer to Table 6 for a full list of indicators per component in Arabic and English).

1. Strategic Planning for the Integrated Solid Waste Management System

Under this component, WMRA is ensuring the existence of proactive policies, an adequate and unified
national framework for Solid Waste Management (SWM) and alignment on national, municipal, and
local level. It is striving to unify all strategies and implementation of action plans regarding managing
the different types of waste (hazardous, non-hazardous, agricultural), while aligning them to the
strategies at governorate and municipal level, to ensure efficiency and effectiveness of the process.
Three indicators were developed to measure the activities under this component, as presented in

Table 1 below.

. Indicator’s . . . . . s
Component 1 Indicator S Indicator’s Description | Operationalization

Strategic 1. An updated Sound
planning for national SWM  institutions,
the integrated Strategy proactive policies,
management adequacy, and
system unification
of national
framework
for SWM,

legislations and

2.Number of the  |2Ws: alignment

governorates'  On national,
workplans municipal and
aligned with the [ocal level

national plan/
strategy

3.Number of
governorates
that have a
municipal waste
management
plan

1-Existence of a
comprehensive long-term
strategy that is based
on national law or laws,
regulations to address
solid waste management
requirements, highlighting
the role of all players in
the sector

Baseline=0, Target=1

2-Alignment of the
implementation plans
to the national plan and
strategy on different levels
(municipal, local, etc.)
to ensure coherence of
activities and increase in
implementation rate. The
higher the number, the
better showing alignment
and coherence.

Baseline=0, Target
Data to be identified
by WMRA

3-Design of municipal waste Baseline=0, Target
plans in each governorate  Data to be identified
agcording and in line by WMRA
with national strategy to
ensure better and efficient
coverage. The higher
the number, the better
showing efficiency and
effectiveness of the SWM
service.

Table 1: Component 1
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2. Institutional Organization of the Waste Management Regulatory Authority

SwitchMed Il Project in EGYPT

Under this component, WMRA is planning to study the current administrative structure and resources to
optimize them in light of its new role. It is planning to mobilize its resources to perform its functions in
an efficient and effective way. The job description cards for each function will be revised and updated
with the main aim of unifying responsibilities and communicating the new tasks. Human resources will be
additionally provided and trained, especially the IT department. Processes will be revisited and optimized.
New electronic payment methods will be investigated and applied. Finally, the new proposed organizational
and institutional setting will be presented for final approval. As having a solid institutional structure is key
for the whole sector, 10 indicators were proposed in Table 2.

. Indicator’s . , .. . ..
Component 2 Indicator - Indicator’s Description | Operationalization
eme

Institutional 4.Issuing a Sound local
organization unified waste institutions,
of the Waste legislation organizational
Management structure
Regulatory coherence,
Authority institutional
capacity,

assessment of the

organizational

strength and
5.Approving the  capacity of the

orga.nizgtiopal department(s)
and institutional responsible
structure of the .

for solid waste

Authorit
i management

Existence of a
comprehensive national
law or laws, regulations

to address solid waste
management requirements.
The existence of a unified
law is a prerequisite for
service efficiency and

avoiding duplication in role.

The degree to which all
solid waste management
responsibilities are
concentrated into a
single organization or
department that can

be held accountable

for performance, or if
multiple organizations,
the presence of a
significant concentration
of responsibilities in one
named agency. The current
organizational structure
will be revised, and the
new structure will be
presented for approval.
Resource mobilization is a
prerequisite for a running
SWM system.

Baseline=o0, Target=1

Baseline=o0, Target=1

20
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. Indicator’s . . . . . R
Component 2 Indicator Theme Indicator’s Description | Operationalization

6.Percentage of
departments’
commitment to
the workplans

7.Number of
functions that
have detailed
job descriptions
after modifying
the institutional
structure

8.Increase in the
number of the
Authority's
branches in the
governorates

9.Percentage of
the executive
workplans
adopted by
the Authority
departments

Development of yearly Baseline=0, Target
workplans for each will be defined by
department and high WMRA
commitment to the planned

activities' implementation.

The higher the rate,

the better ensuring

commitment and alignment,

avoiding duplication in

work.

In the framework of Baseline and Target
assessing current capacities, will be defined by
functions will be listed, and WMRA

new clear job description

cards will be developed

and communicated. Clear

roles and functions are

prerequisites for effective

service delivery.

Increases in the number  Baseline and Target
of branches to ensure will be defined by
high institutional WMRA

capacities for SWM in

marginalized areas.

Increase in numbers

ensures inclusiveness and

reach out to more remote

areas.

WMRA's departments Baseline and Target
should ensure follow-up  will be defined by
on the implementation ~ WMRA

of the executive plans

which are aligned to

national strategy to

ensure reaching out

the national strategy's

targets on time. The

higher the number, the

higher the likelihood

of implementing the

national strategy on time.

21
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. Indicator’s . . . . . s
Component 2 Indicator S Indicator’s Description | Operationalization

10. The number An assessment of the Baseline and Target
Of governorates organizational strength will be defined by
with approved and capacity of the WMRA
Bl e department(s) responsible
structures P i P
o R e i for solid waste management
management on governorates level
units/dept., and establishing new
out of the total departments -if needed-
number of based on the approved
governorates

organizational structure

by the Egyptian Central
Agency for Organization
and Administration (CAOA)
as stipulated in the new
SWM law number 202. The
higher the number, the
more likely that remote
areas will be covered
ensuring decentralization of
activities' implementation.

Table 2: Component 2

3. Development of Integrated Waste Management Mechanisms

The focus here is on provider inclusivity. The main output of different activities under this component is
to have a unified database with updated information on the informal sector working in the SWM sector,
while encouraging them to register and establish legalized companies. Activities under this component
encourage the informal sector to join the formal sector, establish companies and register to increase their
participation under the supervision of WMRA to better regulate the sector. Protocols between different
public agencies need to be finalized to ensure collaboration on different levels. Unified and transparent
monitoring criteria will be developed for contracting private companies. Three indicators were developed.

22
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. Indicator’s . .. . .
Component 3 Indicator’s Description | Operationalization

Development of
integrated waste
management
mechanisms

11. Establishing
a national
information/
database system

12. Number of
established/
licensed
companies from
the informal
sector

13. Number of
companies
that received
incentives

Focus on provider

inclusivity

Existence of management
information system (MIS)

in place. Establishment of

a unified database that
includes updated data

on public and private
providers and can be used
by different authorities
engaged in SWM. Error,
duplications of work,
misleading information

will be avoided if data is
unified among the different
cooperation partners on the
different levels.

Increase in the number
of newly established
companies that used to
work informally, in having
a license to work under
WMRA in SWM. The more
companies are registered,
the more the informal
sector will be controlled
and monitored, resulting
in a lower percentage of
informal activities in the
economy.

Promotion of informal
companies working
illegally in SWM to
register themselves by
providing them with a
number of incentives
to encourage them to
join the formal sector.
The higher the number
of activities receiving
promotional packages,
the higher the likelihood
to register as an official
company and engage
more in formal rather
than informal activities
with WMRA.

Baseline=o0, Target=1

Baseline and Target
will be defined by
WMRA

Baseline and Target
will be defined by
WMRA

23
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. Indicator’s . , .. . ..
Component 3 Indicator S Indicator’s Description | Operationalization

14. Number
of contracts
concluded
with the
newly licensed
companies
to perform
integrated
waste
management
services

Promotion of concluding Baseline and Target
official contracts with newly will be defined by
established and licensed WMRA

companies that used to

work informally in SWM.

The higher the number of

contracts, the higher the

chance to ensure provider

inclusivity and increase

service quality.

Table 3: Component 3

4. Follow-up on the Implementation of the Management Plans

Activities under components four and five are greatly interrelated. Here WMRA is exercising its role as
monitoring and regulatory body and developing monitoring tools to have controlled treatment of disposal.
Activities under component four promote recycling, eradication of informal dumps and establishing waste
to energy plants. Waste should be handled completely by the waste management and recycling system
(waste should not be lost through illegal burning, burying, or dumping in unofficial areas).

. Indicator’s . : .. . ..
Component 4 Indicator Theme Indicator’s Description | Operationalization

Follow 15. An approved
up on the reporting
implementation  System for.

f the the exggutlve
0 authorities to
management be submitted
plans to WMRA on a

regular basis

3 Rs, Resource
Value - 3Rs -
reduce, reuse,
recycle, WMRA
practicing its
regulatory and
monitoring

role based on
agreed upon
mechanisms
and processes,
increase in
service quality,
appropriate
service
implementation,
management
and supervision
in place.

To ensure follow-up
accountability and
transparency, executive
authorities are obliged to
offer a good service quality
and report on a regular
and continuous basis to
WMRA using agreed upon
monitoring tools. Without
tools and transparent
processes in place, WMRA
will not be able to monitor

Baseline and Target
will be defined by
WMRA

sectors' activities. Tools
need to be communicated
with all partners, in addition
to information on reporting
cycle.
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. Indicator’s . , .. . ..
Component 4 Indicator Theme Indicator’s Description | Operationalization

16.Identification/
Design and
usage of
monitoring and
evaluation tools

17. Activation
ratio of waste-
to-energy
plants within
the total plan

Existence of management  Baseline and Target
information system. will be defined by
Regularly measured, WMRA

collected and monitored

data needs to be ensured.

WMRA will develop and use

monitoring and follow-

up tools to ensure better

supervision and service

quality. Without tools and

transparent processes in

place, WMRA will not be

able to monitor sectors'

activities.

It measures the efficiency Baseline and Target
and utilization of waste-to-  will be defined by
energy facilities in a given WMRA
area or plan. Waste-to-

energy plants are designed

to convert waste materials,

such as municipal solid

waste or biomass, into

usable energy through

various processes like

incineration or anaerobic

digestion.

The activation ratio is

calculated by dividing the

number of waste-to-energy

plants that are operational

or actively converting waste

into energy by the total

number of planned waste-

to-energy plants within a

specific plan or region. This

ratio provides insights into

the extent to which waste
management strategies

are being implemented

and the progress made in
transitioning waste into a

valuable energy resource.

25



SwitchMed Il Project in EGYPT

. Indicator’s . , .. . ..
Component 4 Indicator Theme Indicator’s Description | Operationalization

18. Quantity of
refuse-derived
fuel (RDF)

19. Percentage of
waste disposed
of in a safe way
(sanitary burial)

It refers to the Baseline and Target
measurement of the will be defined by
amount of RDF produced WMRA

or consumed within a given

period of time.

RDF is considered an

alternative fuel source

that can be used in place

of traditional fossil fuels,

such as coal or oil, in

various industrial processes.

The quantity of RDF

produced or consumed is an

important waste indicator

as it provides insights into

the efficiency of waste

management practices and

the utilization of waste as a

resource.

This indicator refers to Baseline and Target
the proportion of waste will be defined by
that is properly and safely WMRA
disposed of through burial

in a sanitary landfill or

burial site.

The percentage of waste

disposed of in a safe way

in a sanitary burial is

calculated by dividing the

amount of waste properly

buried in sanitary landfills

by the total amount of

waste generated within

a given period of time.

This indicator provides

insights into the efficiency

and effectiveness of waste
management systems in

ensuring safe disposal

practices.
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. Indicator’s . , .. . ..
Component 4 Indicator Theme Indicator’s Description | Operationalization

20. Efficiency rate
of municipal
waste collection

21. Number of
household
cooker units
that have been
established

The indicator is also related  Baseline and Target
to "effectiveness of street  will be defined by
cleaning” in a city or WMRA

country. Higher resource

efficiency means using

fewer resources to achieve

the same output or effect. A

combination of operational

efficiency indicators can

be used here to measure

the efficiency rate namely

the deadhead rate, waste

collected per distance

unit, stopping time rate,

and costs, efficiency and

effectiveness of

waste transport.

It is used to monitor the Baseline and Target
progress and effectiveness will be defined by
of initiatives related WMRA

to household cooking
solutions, particularly in
the context of sustainable
development.

These units can be powered
by different energy sources,
including electricity, gas,
biomass, or a combination
of these.

The establishment of
household cooker units

is an important aspect to
consider when assessing
waste management
practices, as it gives insights
into the availability and
accessibility of clean
cooking technologies, which
are crucial for improving
health outcomes, reducing
environmental pollution.
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. Indicator’s . , .. . ..
Component 4 Indicator Theme Indicator’s Description | Operationalization

22. Total recycled
waste

23. Complete
elimination of
random dumps

Percentage of total Baseline and Target
municipal solid waste will be defined by
generated that is recycled. = WMRA

The indicator of waste reuse

and recycling is derived by

dividing the quantity of

total and specific-category

waste reused and recycled

by the total quantity of

waste and specific-category

waste generated and

expressing the result as a

percentage.

The number of incidents Baseline needs to
where solid waste is be identified. Target
disposed of without value=o
environmental control. The

target of this indicator

should be zero.

Table 4: Component 4

5. Monitoring the Integrated Waste System (Operation Phase)

The focus here is on collection quality and coverage. Activities under this component aim at increasing the
percentage of households in the city/governorate that receive a reliable waste collection service. To achieve
this, a monitoring plan should be developed focusing on non-hazardous waste. Follow-up and monitoring,
as well as provision of technical advice will be provided to ensure service quality, increase in coverage area,
while decreasing pollution level. Collaboration is needed to ensure delivery of services in an acceptable and

high-quality standard.
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. Indicator’s . , .. . ..
Component 5 Indicator —_— Indicator’s Description | Operationalization

Monitoring 24. Percentage Waste collection

the Integrated of citizen coverage and

Waste System satisfaction o ality, degree
; with the service

(Operation level of openness,

Phase) transparency

and
accountability
of bid processes,
higher
satisfaction with
process and
quality

25. Percentage of
implementation
or compliance
with the
inspection plan

Qualitative indicator Baseline and Target
to assess the quality of will be defined by
the waste collection/ WMRA

street cleaning service.
Combination of indicators
can be used here: quality of
waste collection and street
cleaning service, percentage
of households in the city
that receive a reliable
waste collection service,
increase in waste collection
coverage, efficiency and
effectiveness of waste

transport

Part of monitoring Baseline and Target
activities, a comprehensive  will be defined by
inspection plan for all WMRA

governorates will be
developed. A higher
percentage of compliance
indicates commitments to
follow-up to ensure higher
quality and satisfaction
rate.

Table 5: Component 5

T T T

Strategic planning 1. An updated national
for the integrated SWM Strategy
management system

2. Number of the
governorates' workplans
aligned with the national
plan/strategy

3. Number of governorates

that have a municipal
waste management plan

Institutional 4. Issuing a unified waste
organization of the legislation

Waste Management

Regulatory Authority
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T T S

Development of
integrated waste
management
mechanisms

5. Approving the
organizational and
institutional structure of
the Authority

6. Percentage of
departments'
commitment to the
workplans

7. Number of functions
that have detailed
job descriptions
after modifying the
institutional structure

8. Increase in the number
of the Authority's
branches in the
governorates

9. Percentage of the
executive workplans
adopted by the
Authority departments

10. The number of
governorates with
approved organizational
structures for the waste
management units/
dept., out of the total
number of governorates

11. Establishing a national
information/database
system

12. Number of
established/licensed
companies from the
informal sector

13. Number of companies
that received incentives

14. Number of contracts
concluded with
the newly licensed
companies to perform
integrated waste
management services
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T T N N

Follow up on the
implementation of the
management plans

15. An approved
reporting system
for the executive
authorities to be
submitted to WMRA
on a regular basis

16. Identification/
Design and usage
of monitoring and
evaluation tools

17. Activation ratio
of waste-to-energy
plants within the total
plan

18. Quantity of refuse-
derived fuel (RDF)

19. Percentage of waste
disposed of in a safe
way (sanitary burial)

20. Efficiency rate of
municipal waste
collection

21. Number of
household cooker
units that have been
established

22. Total recycled waste

23. Complete
elimination of random
dumps

24. Percentage of citizen
satisfaction with the
service level

Monitoring the
Integrated Waste
System (Operation

Phase
) 25. Percentage of

implementation or
compliance with the
inspection plan
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Table 6: Proposed Indicators in Arabic and English
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V. Recommendations

The following are the proposed recommendations:

1. Inthe efforts of supporting WMRA to use KPIs in measuring its operation, an additional
presentation was prepared with the assignment's output in Arabic to present it to
the Minister of Environment to approve the indicators selected and start working on
measuring them and allocating the required resources. It is recommended to present
the indicators to the Minister of Environment for approval to commence working on
measuring them, collecting data, and allocating the required resources to accelerate
the transition into a more circular economy. Once approved by the Minister, it is
recommended that WMRA operationalizes the indicators as a follow-up step based
on available data from the Ministry of Environment's database, by identifying missing
targets, baselines, the data collection methodology and responsible(s).

2. As some of the indicators will also be collected by the Ministry of Environment, it is
recommended to coordinate the data collection process and/or reporting to ensure
efficiency. Resources should be mobilized to avoid any duplication in efforts.

3. WMRA should update its workplans at least twice a year to ensure monitoring,
accountability and learning.

4. A Monitoring Officer should be designated from WMRA's side to oversee and
coordinate the data collection and reporting tasks.

5. When monitoring the workplan, it is recommended to report on the progress next to
each indicator quarterly for transparency and accountability purposes.

6. A participatory mechanism with the different involved internal and/or external
stakeholders should be created to monitor activities of the workplan in a participatory
way to identify bottlenecks as early as possible in the transition towards a more
circular economy and ensure transparency in reporting.

7. WMRA should hold regular debriefings with the Minister and other leaders, reporting
on progress and challenges towards a more circular economy.
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Annex 1: Final Indicators, Descriptions and Themes in English and Arabic

Indicator’s Theme Indicator’s Description pisgoll casng piagoll £9:A90

1. An updated national
SWM Strategy

2. Number of the
governorates'
workplans aligned with
the national plan/
strategy

3. Number of
governorates that have
a municipal waste
management plan

Sound institutions,
proactive policies,
adequacy, and unification
of national framework
for SWM, legislations

and laws, alignment on
national, municipal and
local level

Existence of a comprehensive
long-term strategy that is
based on national law or

laws, regulations to address
solid waste management
requirements, highlighting the
role of all players in the sector
Alignment of the
implementation plans

to the national plan and
strategy on different levels
(municipal, local, etc.)

to ensure coherence of
activities and increase in
implementation rate. The
higher the number, the
better showing alignment
and coherence.

Design of municipal waste
plans in each governorate
according and in line

with national strategy to
ensure better and efficient
coverage. The higher the
number, the better showing
efficiency and effectiveness
of the SWM service.
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Table 1: Component 1
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Indicator’s Theme Indicator’s Description pisgoll Lasng pisgoll £9:490

4. Issuing a unified waste
legislation

5. Approving the
organizational and
institutional structure
of the Authority

Sound local institutions,
organizational structure
coherence, institutional
capacity, assessment

of the organizational
strength and capacity

of the department(s)
responsible for solid waste
management

Existence of a comprehensive
national law or laws, and
regulations to address

solid waste management
requirements. The

existence of a unified law

is a prerequisite for service
efficiency and avoiding
duplication in role.

The degree to which all
solid waste management
responsibilities are
concentrated into a
single organization or
department that can

be held accountable for
performance, or in case of
multiple organizations,
the presence of a
significant concentration
of responsibilities in

one named agency. The
current organizational
structure will be revised,
and the new structure will
be presented for approval.
Resource mobilization is a
prerequisite for a running
SWM system.
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Indicator’s Theme Indicator’s Description pisgoll Lasng pisgoll £9:490

6. Percentage of
departments'
commitment to the
workplans

7. Number of functions
that have detailed
job descriptions
after modifying the
institutional structure

8. Increase in the number
of the Authority's
branches in the
governorates

Development of yearly
workplans for each
department and high
commitment to the planned
activities' implementation.
The higher the rate, the
better ensuring commitment
and alignment, avoiding
duplication in work.

In the framework

of assessing current
capacities, functions will
be listed, and new clear
job description cards

will be developed and
communicated. Clear
roles and functions are
prerequisites for effective
service delivery.

Increases in the number of
branches to ensure high
institutional capacities

for SWM in marginalized
areas. Increase in numbers
ensures inclusiveness and
reach out to more remote
areas.
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Indicator’s Theme Indicator’s Description pisgoll Lasng piagoll £9:A90

9. Percentage of the
executive workplans
adopted by the
Authority departments

10. The number of
governorates
with approved
organizational
structures for the
waste management
units/dept., out of
the total number of
governorates

WMRA's departments should
ensure follow-up on the
implementation of the executive
plans which are aligned to national

strategy to ensure reaching out the

national strategy's targets on time.
The higher the number, the higher
the likelihood of implementing the
national strategy on time.

An assessment of the
organizational strength and
capacity of the department(s)
responsible for solid waste
management on governorates
level and establishing new
departments -if needed-
based on the approved
organizational structure

by the Egyptian Central
Agency for Organization and
Administration (CAOA) as
stipulated in the new SWM law
number 202. The higher the
number, the more likely that
remote areas will be covered
ensuring decentralization of
activities' implementation.
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Indicator’s Theme Indicator’s Description pisgoll Lasng piagoll £9:A90

11. Establishing a national
information/database
system

12. Number of
established/licensed
companies from the
informal sector

Focus on provider
inclusivity

Existence of management
information system (MIS) in
place. Establishment of a unified
database that includes updated
data on public and private
providers and can be used by
different authorities engaged in
SWM. Error, duplication of work,
misleading information will be
avoided if data is unified among
the different cooperation partners
on the different levels.

Increase in the number of
newly established companies
that used to work informally, in
having a license to work under
WMRA in SWM. The more
companies are registered, the
more the informal sector will
be controlled and monitored,
resulting in a lower percentage
of informal activities in the
economy.
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Indicator’s Theme Indicator’s Description pigell Lauag pigall ggiago _

13. Number of companies
that received incentives

14. Number of contracts
concluded with
the newly licensed
companies to perform
integrated waste
management services

Promotion of informal companies
working illegally in SWM to
register themselves by providing
them with a number of incentives
to encourage them to join the
formal sector. The higher the
number of activities receiving
promotional packages, the higher
the likelihood to register as an
official company and engage more
in formal rather than informal
activities with WMRA.

Promotion of concluding
official contracts with newly
established and licensed
companies that used to work
informally in SWM. The higher
the number of contracts, the
higher the chance to ensure
provider inclusivity and
increase service quality.
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Indicator’s Theme Indicator’s Description p‘i@n]l wiuag piagoll £9:A90 _

15. An approved reporting
system for the
executive authorities to
be submitted to WMRA
on a regular basis

16. Identification/
Design and usage
of monitoring and
evaluation tools

Resource Value

- 3Rs - reduce,
reuse, recycle,
WMRA practicing
its regulatory and
monitoring role based
on agreed upon
mechanisms and
processes, increase
in service quality,
appropriate service
implementation,
management and
supervision in place.

To ensure follow-up on
accountability and transparency,
executive authorities are obliged
to offer a good service quality and
report on a regular and continuous
basis to WMRA using agreed upon
monitoring tools. Without tools
and transparent processes in place,
WMRA will not be able to monitor
sectors' activities. Tools need to be
communicated with all partners,

in addition to information on the
reporting cycle.

Existence of management
information system. Regularly
measured, collected and
monitored data needs to be
ensured. WMRA will develop
and use monitoring and
follow-up tools to ensure
better supervision and service
quality. Without tools and
transparent processes in place,
WMRA will not be able to
monitor sectors' activities.
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Indicator’s Theme Indicator’s Description pigell Lauag piagoll £9:490

17. Activation ratio of
waste-to-energy plants
within the total plan

It measures the efficiency and
utilization of waste-to-energy
facilities in a given area or

plan. Waste-to-energy plants

are designed to convert waste
materials, such as municipal solid
waste or biomass, into usable
energy through various processes
like incineration or anaerobic
digestion.

The activation ratio is
calculated by dividing the
number of waste-to-energy
plants that are operational
or actively converting waste
into energy by the total
number of planned waste-
to-energy plants within a
specific plan or region. This
ratio provides insights into
the extent to which waste
management strategies are
being implemented and the
progress made in transitioning
waste into a valuable energy
resource.
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Indicator’s Theme Indicator’s Description pisgoll Lasng piagoll £9:A90 _

18. Quantity of refuse-
derived fuel (RDF)

19. Percentage of waste
disposed of in a safe
way (sanitary burial)

It refers to the measurement of sgagll oS julia LJJI
the amount of RDF produced or RDF culalaall (po (Gisduell

consumed within a given period of Jus aslginuall of daiiall
time. )

RDF is considered an alternative

fuel source that can be used in s luao RDF Gilalaall

place of traditional fossil fuels, Usy aolsaiul Sy <3989l
such as coal or oil, in various Saulaill (sjganill sgagll yo
industrial processes. The quantity o - ball ol eaall Jio -
of RDF produced or consumed is aalisall dcliall cililogll

an important waste indicator as it
provides insights into the efficiency

: ol daiiall - RDF calalasll
of waste management practices

and the utilization of waste as a pugo dilios — aSlgiuall
resource. oo gill . lalaoll ol
Cilwigloo 6clasd auali 6 A

elxaiulg cilalaall 6l

3)g0S calalaall

This indicator refers to the Ll plagell 13 puiy
proportion of waste that is ualdill ey Sl cilaliell
properly and safely disposed of (golg auua Jsui lgio
through burial in a sanitary landfill 1S o gasdl JUs o llsg
or burial site. (03 gdgo gl oo dblai
The percentage of waste disposed ygioll auuill cibws @iy
of in a safe way in a sanitary ualdill piy Sl cilaliell
burial is calculated by dividing the 0 diol adyjng lgio
amount of waste properly s Qmum oall Gasdl

[Sui digasall calalasll

4o Gisiiall soBgll dua prisi

oo Gistuall saBgll das sei

o Giwoll sgégll apes 1A
cbagayall

i il Clalaall dui 119
(o as)
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Indicator’s Theme Indicator’s Description pisgoll Lasng piagoll £9:A90

20. Efficiency rate of
municipal waste
collection

21. Number of household
cooker units that have
been established

buried in sanitary landfills by the
total amount of waste generated

within a given period of time. This

indicator provides insights into
the efficiency and effectiveness
of waste management systems in
ensuring safe disposal practices.

The indicator is also related to
“effectiveness of street cleaning”
in a city or country. Higher
resource efficiency means using
fewer resources to achieve

the same output or effect. A
combination of operational
efficiency indicators can be used
here to measure the efficiency
rate namely the deadhead rate,
waste collected per distance unit,
stopping time rate, and costs,
efficiency and effectiveness of
waste transport.

It is used to monitor the progress
and effectiveness of initiatives
related to household cooking
solutions, particularly in the
context of sustainable

d05 lloal e duall
JUa Balgiall Culalaall

o o8 disen duioj 8yid
5:165 Joo 6yl pigal
calalaall 8l dakail dylleag
alaill Ciluglas olasa 4
ol

dlles” 4 LAyl piigall iy
digso 0 "gjlgill oy
sjlgall 6clas  Siei sy gl
Jal 3jlg0 elaaiul Ll
il of il juai Gudil
U0 acgono plsaiwl Sy
dlygdiaill Belasl Cljiago
oclasdl Jaeo (ubial U
il /Jbedl Js2o g
oy Lill cabladllg (g jlall
«daluo 6329 JSI lgeon
«waagill Cudg Jaeog
dlledg «8clasg «ayllsig
lalaell Jai

psiiill oyl aolsaiul @iy
ciljsball dylledg jpnell
el Joloy aaleiall
Sl 6 Lo U (éyljioll
" dolsiuall dypaiill

goo 6clas aui -
Gl Hlala

jaligdl culsag sac T
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22. Total recycled waste

23. Complete elimination
of random dumps

development.

These units can be powered by
different energy sources, including
electricity, gas, biomass, or a
combination of these.

The establishment of household
cooker units is an important aspect
to consider when assessing waste
management practices, as it gives
insights into the availability and
accessibility of clean cooking
technologies, which are crucial for

improving health outcomes, reducing

environmental pollution.

Percentage of total municipal
solid waste generated that is
recycled. The indicator of waste
reuse and recycling is derived by

dividing the quantity of total and

specific-category waste reused

and recycled by the total quantity

of waste and specific-category
waste generated and expressing
the result as a percentage.

The number of incidents where

solid waste is disposed of without
environmental control. The target of
this indicator should be zero.

Calsagll oda Juoudii (jSioy

Loy <@aline dadlh jshao dnuwlgy
alisll gl «jlall gf «clyygsdl clls o
Agio JS o qujo of sduguall
dljiall glall cilsag il sey
sic ailelpo ciny @go wils dilias
aill lalaalia)ls] ciluloo o
Cibudi jalgT Jga dudlispai hey
Joagllaulsolg wadaill ghl
Gunil dyopa piei illg gl
Ciglill po sallg sl Afliil

dilalrall Sllesd dyglall duill
8:le] iy ill dyalall gl

6sle] pugo Glail piy lopgsi
Lo pgai 8slelg Calaliall elsiiul
caudsdl calalasll dueS douuds
(Lgolsaiul sleall 63320l diallg
dllosdl dposll Sle lapgai oslelg
63320l ddall culalaog culalasll
douiill e puaill 2o (83lgioll
lgua iy Sl ilpall sac
aulall cilalasll o yalail
uosy ol Luay duiy &lé) ugs
ldun pisgall lam Caso

Table 4. Component 4

SwitchMed Il Project in EGYPT

Indicator’s Theme Indicator’s Description pigoll Lasng Jiigall £9A90

dilalsall Sllea] T

lmpgad i Sl

e Lilgi claall I

auflgiiell cdlaall
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Indicator’s Theme Indicator’s Description pigell cauag Jiigall £92890 _

24. Percentage of citizen ~ Waste collection Qualitative indicator to assess the Qo 6393 puail el plugo lalhall gos dihnsi Loy g €
sat|§fact|on with the coverage and quality, quality of the waste collection/ caaiidoesa /calalaall &> aliailldspg lgisgag ac cuiblgall
service level degree of openness,  street cleaning service. Combination degono plaaiul Sy . gjlgull dlelusollg dyaladillg dosall  sgiuto

transparency and of indicators can be used here: N doad 6392 L Cilpdidall o P ]
accoupntabili)’/cy of bid quality of waste collection and street éiif.dlg gl cayaiig ilalaall ubmwl l_'hlm '“"Q
processes, higher cleaning service, percentage of illg disalldagdall puill ggiall Soaall ye Lagiasbjg
satisfaction with households in the city that receive .« lalsall onl dagigo doss alii 6392llg
process and quality  a reliable waste collection service, 6clasg ilalholl gan duhhsiosljg

increase in waste collection coverage, Jalalaell Jaidadleag

efficiency and effectiveness of waste

transport.

25. Percentage of Part of monitoring activities, ez ol @il o <jasg ol 34l i .10
implementation or a comprehensive inspection goal dlobiy Jiyiai das giag dhny ol il
compliance with the plan for all governorates will be JUilolll duu pusai .culadlall 2 e
inspection plan developed. A higher percentage  ulaual dzyliall culoljill I Slelll i

of compliance indicates Jiaal Loy Jseog el 392

commitments to follow-up
to ensure higher quality and
satisfaction rate.

Table 5: Component 5
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Annex 2: Consultation Sessions and Meetings
1. Report of the First Consultation Session on June 12, 2023
I Introduction to the Assignment

This assignment falls within the context of the policy component of the SwitchMed Project. Waste management
is one of the four sectors that were selected in the SCP National Action Plan in Egypt. This action plan has
been developed in cooperation with the Ministry of Environment, UNEP/SwitchMed, and CEDARE, and has been
funded by the European Commission. SwitchMed has contributed to highlight the importance of regulations for
waste management especially with the demonstration project on reducing the consumption of single-use plastic
bags. Egypt issued Law No. 202 of 2020 for Integrated Waste Management and its Executive Regulations No.
722 of 2022.

The Waste Management Regulatory Authority (WMRA) has identified the need for technical support to develop
the following milestones in the law and its executive regulations:

« The National Strategy for Integrated Waste Management (Article 5).

* Key performance Indicators (KPIs) for monitoring, follow-up, and evaluation of waste management activities
(Article 7).

* Consolidated lists of hazardous materials and waste.

* Guidelines for the collection, transportation, storage, treatment, and final safe disposal of all types of hazardous
waste (industrial — petroleum, etc.).

* Guidelines for the Handling of Hazardous Materials from Transport and Storage (Article 47).

* Reviewing guidelines for receiving, treating, and disposing of non-hazardous waste (Article 25).

Il. Assignment Objective

The aim of this activity is to assist WMRA in fulfilling its function according to the Integrated Waste Management
Law by developing key performance indicators that can help in monitoring and managing the waste management
activities in Egypt. The KPIs will serve accountability, transparency, results-based management and most
importantly learning purposes.

This should be achieved through holding three in-depth consultation sessions with WMRA and debriefing sessions
with CEDARE. This report describes the output of the first consultative meeting held on June 12th, 2023 at 13:00
CET.

lll. Meeting's Output

Meeting Date and Time: 12.06.23 from 13:00-14:30 CET

Meeting's Form: virtual meeting

Meeting's Participants: Salma Sabri, Strategic Planning, Evaluation and Learning Consultant.
Tarek el Araby, CEO, WMRA.

Nagwa El-Karawy, Senior Advisor to Minister of Environment, WMRA.

Khaled El Fara, Advisor to WMRA.

Doaa Barbry, Department Head, WMRA.

Hossam Allam, SGP Regional Director, CEDARE.

Ghada Moghny, Senior Programme Coordinator, CEDARE.

Salma Nooh, Junior Programme Coordinator, CEDARE.
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The main aim of the first consultation session is as follows:

* To narrow down the scope and agree on priority questions
* To present previous efforts in developing indicators
 To agree on next steps and actions to be taken

The meeting achieved its objective by presenting and discussing the developed WMRA 2017-2030 strategy's
strengths, namely (refer to Annex |):

* Adoption of sustainable and integrated approach

* Based on WMRA's 20 tasks identified in the decree

« Validity till 2030

* Strategy development based on consultative & validation process with external and internal stakeholders
* Based on Egypt's 2030 Strategy

¢ Document updated & validated in 2018/2019 based on WMRA's running projects

* Based on international standard indicators for the sector

* Contextualized indicators

« Identification of baseline, target, data collection method, etc.

* |dentification of activities and milestones

Two types of objectives were presented, namely internal and external objectives. Four Internal strategic goals
at the level of internal operations and the resources that enable the agency to work effectively were presented
and discussed in detail, as well as six external objectives. The external objectives, on the other hand, emanate
from the strategic objectives of the waste sector as a whole. They seek to achieve the vision of the agency, while
achieving the needs of stakeholders in the sector. The objectives, corresponding indicators, WMRA's projects
and milestones were compiled and summarized in different excel sheets and presented to the participants
(refer to Annex I1). Participants briefly discussed the status of achievement and agreed that the presented strategy
has to be reviewed thoroughly, updated, while also incorporating current WMRA's work and projects to help in
the reporting process. All participants agreed to invest resources (time, dedicated persons, etc.) in the process to
come up with an updated document.

IV. Meeting's Agreements and Next Steps

Send latest strategy document Salma Sabri Done
and meeting's presentation

Send WMRA's current workplan ~ WMRA Pending

including info on running

projects

Appointment of key focal points WMRA Pending

for WMRA

Agree on a second consultative ~ WMRA/CEDARE/Salma Sabri In progress. Meeting to be held
meeting to update current in a neutral place (ex: hotel) by
strategy and agree on indicators mid July 2023.
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Annexes of the Report of the First Consultation Session

Annex I: WMRA Strategy

Annex II: Operationalized Indicators

Annex llI: List of Participants of the First Consultation Session

NAME Title/Organization E-MAIL Mobile Phone

1

Ms. Salma Sabri

Ms. Doaa Ahmed

Dr. Khaled El Fara

Dr. Tarek El-Araby

Dr. Nagwa El-Karawy

Dr. Hossam Allam

Ms. Ghada Moghny

Ms. Salma Nooh

Strategic Planning, Evaluation and
Learning Consultant

WMRA

Consultant, WMRA

CEO, WMRA

Senior Advisor to Minister of
Environment, WMRA

Regional Director for Sustainable
Growth, CEDARE

Senior Programme Coordinator,
CEDARE

Junior Programme Coordinator,
CEDARE
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2. Report of the Second Consultation Session on July 26", 2023
I- Introduction to the Assignment

This assignment falls within the context of the policy component of the SwitchMed Project. Waste management
is one of the four sectors that were selected in the SCP National Action Plan in Egypt. This action plan has
been developed in cooperation with the Ministry of Environment, UNEP/SwitchMed, and CEDARE, and has been
funded by the European Commission. SwitchMed has contributed to highlight the importance of regulations for
waste management especially with the demonstration project on reducing the consumption of single-use plastic
bags. Egypt issued Law No. 202 of 2020 for Integrated Waste Management and its Executive Regulations No.
722 of 2022.

The Waste Management Regulatory Authority (WMRA) has identified the need for technical support to develop
the following milestones in the law and its executive regulations:

* The National Strategy for Integrated Waste Management (Article 5).

¢ Key performance indicators (KPIs) for monitoring, follow-up, and evaluation of waste management activities
(Article 7).

* Consolidated lists of hazardous materials and waste.

* Guidelines for the collection, transportation, storage, treatment, and final safe disposal of all types of hazardous
waste (industrial — petroleum, etc.).

* Guidelines for the Handling of Hazardous Materials from Transport and Storage (Article 47).

* Reviewing guidelines for receiving, treating, and disposing of non-hazardous waste (Article 25).

II- Assignment Objective

The aim of this assignment is to assist WMRA in fulfilling its function according to the Integrated Waste
Management Law by developing key performance indicators that can help in monitoring and managing the waste
management activities in Egypt.

The KPIs will serve accountability, transparency, results-based management and most importantly learning
purposes.

This should be achieved through holding up to two in-depth consultation sessions with WMRA and CEDARE. This
report describes the output of the second consultation session held on July 26th, 2023.

lll- Workshop's Methodology

The workshop used different teaching aids and tools (presentation, board activities, group work, etc.) to achieve
its objectives. It was stressed several times by the moderator that it is an interactive and participatory workshop
where participants can share their input to design the indicators.

IV. Meeting's Output

Meeting Date and Time: 26.07.23 from 10:00-16:30 Cairo time.
Meeting's Form and Venue: One-day workshop at Intercontinental City Stars, Citadel Hall.
Meeting's Participants: 12 participants, out of whom 5 belong to WMRA (refer to Annex || for the List of

Participants).
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The main aim of the second consultation session is as follows:

* Follow up on the first consultation session agreement.
« Discuss WMRA's workplan and future role.

* Discuss criteria for selecting indicators.

* Indicators' selection for WMRA.

* Agreement on next steps.

The workshop achieved its objective by designing KPIs for WMRA's current workplan based on current
regulations and laws governing its mandate.

To understand the objective and context of the planned consultation session, CEDARE team started the workshop
by providing a brief overview of the history of SwitchMed | and I, the key achievements and challenges. This
context was important to understand the role of this assignment in the project.

Second, a brief introduction was provided on the following topics to facilitate group work and have a common
understanding:

* Criteria for selecting KPIs.

« Types of indicators.

* International Standard Indicators and component of a robust Solid Waste Management System based on
"Waste Aware Benchmark Indicators for Integrated Sustainable Waste Management in the Cities”, published
by Leed University in 2014.

Third, the strengths and weaknesses of the current workplan submitted by WMRA were presented as the basis for
the discussion. The workplan has five main components to achieve WMRA's mandate. The first two components
focus on WMRA's internal reform process as “planning and coordinating agency” to comply its operations with the
new Solid Waste Management regulations, making sure that other implementing partners comply too. The three
remaining components focus on WMRA's role as “regulatory and monitoring agency” for the whole integrated
Solid Waste Management System in Egypt.
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Fourth, KPIs were proposed for each component, thoroughly discussed and amended in group work.

The main output of this workshop is developing 25 KPIs for the five strategic components of WMRA's
current workplan. Indicators have been categorized and assigned to each component based on discussions
and agreements. Indicators belonging to the Ministry of Environment's strategy were also embedded
in the workplan to ensure reporting on, while highlighting WMRA's contribution to the overall sector
strategy. It was also agreed that the timeframe of the updated workplan would be from 2023 to 2026.
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V. Meeting's Agreements and Next Steps

Agreement/Task Responsibility

Send the updated workplan of Salma Sabri Done
WMRA

Document workshop's output Salma Sabri Done
Investigate and communicate the WMRA In progress

end date of the workplan

Prepare a presentation on Salma Sabri Deadline 15.08.23
assignment result

Annexes of the Report of the Second Consultation Session

Annex I: Agenda

e : O s | UNE
BarcAMeS 11 groject n Larpt
Owre 20077202)
Second C on ping Key {KPY)
for monitoring, follow-up, and of waste 0

By 267, 2007 ~ Mlercintinantal City Shavs ~ Ctadel Hall

Astigament DBjective: Actist WMRA in fulilling R function by propasing KPis that can help in
Waste

Workshop Onjectives ans Resuhts
= Dicuss WMAA'S workplen end future role
»  Discuss criceria for selecting indicatorns
= Indicaton’ selection for WMRA
o Agresmant on nest stags

AGENDA
Time Topic
0001200 Kk Off Sesien
Welcome Nate by CLDARL
Wihihop Oljustive
Crmeria 1or Selecting Indhcaton
Colffes Brosk 12201290

22001500 Dhcwning WVAL'S workplen
Astigring bndic abines 4 WIMEA's madate

Next Srep

L 15,00 - 1690
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Annex ll: List of Participants of the Second Consultation Session

Hm Title/Organization E-MAIL Mobile Phone

10

11

12

Salma Sabri

Ahmed Saad Aly

Doaa Ahmed Barbary

Dr. Khaled El Fara

Dr. Tarek El-Araby

Eman Ahmed

Hossam Allam

Ghada Moghny

Salma Nooh

Lamia Nabil

Terry Fahmy

Samir Sayed

Strategic Planning, Evaluation and
Learning Consultant

WMRA

WMRA

Consultant, WMRA

CEO, WMRA

Assistant to CEO, WMRA

Regional Director for Sustainable
Growth, CEDARE

Senior Programme Coordinator,
CEDARE

Junior Programme Coordinator,
CEDARE

Admin & Communication Officer

Regional Programme Specialist

IT support, CEDARE
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Annex IlI: Presentation of the Second Consultation Session

SwitchMed Il Project in EGYPT

SwitchMed Projecté‘

<
ﬂ to accelerate the implementation

of Sustainable Consumption and Production,
Circular Economy and Blue Economy

Second Consultation Session
Assisting WMRA in fulfilling its & .
mandate \

<+
°»e +
Y

(i) @ O swares [l UN@

viron

eﬂSwitchMed ¢
Projectin EGYP‘[‘ s

CONSULTATION SESSION I OBJECTIVE

* Discuss WMRA'’s workplan and future role

* Discuss criteria for selecting indicators

* |ndicators’ selection for WMRA

* Agreement on next steps

Assist WMRA in fulfilling its function by proposing KPls
that can help in monitoring waste management activities

55



SwitchMed Il Project in EGYPT

5 SwitchMed
Projectin EGYp‘[“

RESULTS OF 1ST CONSULTATION
SESSION

* Presentation of previous developed strategy
for WMRA

* Narrow down scope of work and agree on
support area

* Designation of focal point

¢ Documents sharing

51\ ot e

o SwitchMed INDICATORS SELECTION
e CRITERIA
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5 SwitchMed ,
Project in EGYPT“

INDICATORS SELECTION CRITERIA

* Indicators give measurable indication based on proof on
how far we have reached the objective

e Ifindicators are measured by two persons, results will be
same

* For each objective, three indicators maximum should be
chosen

* Measuring and reporting on quantitative indicators is
easier than qualitative indicators

* Indicators are directly related to objectives and need to be
translated to ACTIVITIES and MILESTONES

7SwitchMed ¢
Project in EGYPT .

TYPES OF INDICATORS

a5 Cilpugo das Clpugo
(Quantitative) (Quantitative)
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s SwitchMed
Projectin EGY pT -

INDICATORS SELECTION CRITERIA
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INDICATORS SELECTION CRITERIA
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s SwitchMed
Projectin EGY pT -

Wasteaware Benchmark indicators
for Integrated Sustainable Waste
Management in the Cities, Leed
University

< SwitchMed
Projectin ECQYPT ™

GROUP WORK

+ve Availability of Work Plan

+ve Availability of essential components
+ve Reporting on activities

+ve Acknowledgement of cooperation

Challenges:

> Outdated data

> Activities versus source of verification
» Technical problems

> No indicators/milestones
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S SwitchMed
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Annex Ill: WMRA's Updated Workplan
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3. Final Virtual Meeting on September 21+, 2023

A final virtual meeting was held with representatives from WMRA on the 21¢ of September 2023. The
main aim of the last meeting was as follows:

. To present the assignment's deliverables and receive WMRA's final feedback and approval.
. To agree on and approve the Minister's presentation content.
. To agree on next steps and actions to be taken and report distribution plans.

Annex I: List of Participants of the Final Meeting on September 21, 2023

n NAME Title/Organization E-MAIL Mobile Phone

Strategic Planning, Evaluation and

[ fisselli el Learning Consultant

2 Ms. Doaa Ahmed Barbary WMRA
3 Dr.Khaled El Fara Consultant, WMRA

4 Dr. Tarek El-Araby CEO, WMRA

Regional Director for Sustainable

5 Dr. Hossam Allam Growth. CEDARE

Senior Programme Coordinator,

6 Ms. Ghada Moghny CEDARE

Junior Programme Coordinator,

7  Ms. Salma Nooh CEDARE
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