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Introduction and Budget Revision Summary

The Budget revision is a yearly process
where the project budget is revised to
reflect any modifications in the work
plan. Changes may be effected within
the framework of the budget, provided
that the total value of the project
remains the same. Adjustments and
changes take place in order to reflect
the most updated and realistic plan
which would better accommodate the
project implementation.

In this large scale Regional Project,
adaptive management is highly
promoted in order to ensure the smooth
execution of activities and so as to
successfully meet its ultimate outputs
under the project’'s mandate.

There are various reasons which may
result in raising the need to revise the
budget.

Changes in the execution work plan
and high or low delivery from previous
years, and the consequent need to
adjust accordingly the next years’ plan
of implementation, are some of the
major factors that may lead in the need
to revise the budget.

Additionally, the practical assessment of
certain execution modalities, initially
adopted to implement the project, may
also result in the need to re adjust the
budget/execution plan with a more
updated approach. To elaborate this, a
common change that has been noted in
this regard and in this specific budget
revision exercise is the shifting from
execution of activities through Sub-
contracting modality to the consultancy
one and vise versa-either for the
purpose of better monitoring or even
cost efficiency. Another major change
that is characteristic in this budget
revision is the transfer, as per UNEP
DGEF authorization of USD 200,000
allocation from the Executing Partner
INFO/RAC (currently the only executing

partner that has not officially signed an
agreement with UNEP, under the
framework of the project) to the PMU in
order to initiate the communication and
replication activities of the project and
sustain this respective components
performance. The Project Management
Unit and the executing Partners are in
close cooperation, constantly re
assessing the project’s execution
modalities so as to ensure the
maximum efficiency of the options
adopted.

The Project’s Executing Partners are
requested annually and well before the
respective year’s Steering Committee
meeting to review their project budget
and make sure that it is aligned to their
work plan. In the case that there is need
for adjustments, the respective
executing partner has to submit the
requested changes with adequate
justification to the PMU for further
revision. Once the requested changes
are reviewed by the PMU, they are
further submitted to the Steering
Committee. The Annual Steering
Committee Meeting of the
MedPartnership is the occasion where
the requested budget adjustments are
presented and, subject to the
confirmation of the Steering Committee,
are eventually endorsed.

Following that, the project shall follow
and abide to the latest approved budget
by the Steering Committee.

The Table Below (2011 Budget
Revision Summary Table)
demonstrates the summary of Budget
Adjustments that are requested for
2011 which will contribute and facilitate
the implementation of the activities.



The Table is divided vertically by
component and executing partner,
whereas it is horizontally divided by
major Budget Line Categories which
are further split between GEF (or
EC&AECID) cash funding and Cash/in
kind co financing.
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Each line marked as “Old” indicates the
latest approved figures, whereas the
line marked as “New” demonstrates the
new requested changes. The line
“Variance” provides the difference
between the latest approved and the
new budget requested.
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2011 Budget Revision Summary Table

UNESCO/IHP 187,125
5

NEW
VARIANCE

723,875

C-F Total

- 3,973,000 6,743,000

(5,743,000
plus
3,973,000 1,000,000 PC)

55,000 1,164,700 3,114,700

-F
(2,114,700
m 1,164,700 plus
23,500 1,000,000[ 2,600,000
(1,500,000

51:000,000 PC)
23,500 1,000,000 plus
511,100,000 PC)

1.2 PAP/RAC OLD

NEW
VARIANCE

13 GWP/MED OoLD

NEW
VARIANCE

o

N N m
N (S o o (&2
o (o2 u o o
o o o o o
o o o o o

2.1 CP/RAC OLD 780,000 1,980,000
(1,180,000
NEW 780,000 plus 800,000
VARIANCE m 0.00 0.00 PC)
MEDPOL OLD 831,000 204,000 : 2,330,000| 6,256,000
| 831,000 | 204.000) (5.570,000
- 4,000 2,330,000| s 686,000
0 PC)

1,459,155

204,000
522,988
522,988

3.1 |WWF MEDPO OLD

. 2,925,100| 4,991,100
(EU&AE| (Euro Co

(3,805,100

IS
w
Iy
a

NEW 0 831,000
9,155

CID) financing) NEW 14,198 2,925,100 plus
EUR EU:880,000 - 1,186,000 PC)

SPA/RAC OLD 107,645 110,067 516,000 4,494,673
Euro Co 3,104,673
fi(n;ncing) NEW 110,067 516,000 ( plus
EU: 1,040,000 1,390,000 PC)
Euro, AECID: | VARIANCE 0.00
1,548,673
Euro
3.2 FAO 28,300 800,000( 3,000,000

(1,600,000
800000] plus

N
©
w
o
o
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4.1 UNEP/MAP OLD 70,000 1,000,000| 3,851,000
(PMU) - ‘ - (3,461,000
- 101'000 - 1’000'000 plus 390’000
PC)
VARIANCE 63,203 116,886 0
| 620 | 1i6880)
WORLD OLD 370,000 370,000 Co
BANK - finance
370,000 - 370,000
VARIANCE 0
I R
MIO ECSDE OLD 96,500 40,000 150,000 700,000
| 9659 | 40000 o0 s
96,500 40,000 150,000{ “400'000 PC)
42& | UNEP/MAP & OLD 208,500*
428 |UNERMAP & ) R oo
- - i
financing)
VARIANCE 8,000 - 8,500
INFO/RAC OLD - - 1,392,500] 4,842,400
(2,812,500
- - 1,392,500 plus
2,029,900 PC

PC: Participating Countries (in Kind)
Component 4.2&4.3: Additional Co finance USD 8,500 from MIO ECSDE



Umbrella Budget of the
MedPartnership and Annual
Breakdown of GEF funding (2011
Revision)

The Tables below demonstrate the
Umbrella Budget of the
MedPartnership, indicating the Co
financing Figures allocated in each
project’s Budget Line per
respective component as well as
the GEF Cash Funding, revised as
per above summary table but also
broken down per year for the whole
project’s duration.

The columns indicating the
“Approved Year” represent the
latest approved allotments as per
the Steering Committee’s review
and respective endorsement at the
1% Steering Committee Meeting
held in Budva, Montenegro 17-19
February 2010.

The columns where it is indicated
“New Year” represent the
respective revised allotments
broken down per year as per the
revised work plan of the project.

Expenditure

The approved annual budgets of
2008 and 2009 have been now
replaced by the actual expenditures
as reported. (2010 Expenditure is
currently in the process of
finalization).

The Cash expenditure reports on
GEF funding are submitted half
yearly by Executing Partners.

Third party Co-financing resources
(Cash or In kind) that have been
committed or realized in the
framework of the project are
reported by Executing Partners
annually - as per the GEF progress
monitoring period (1st July to 30th
June of each year).
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Note: Reported data on co-finance
is available in latest Progress
Implementation Report (PIR) for
the period of July 2009 to end of
June 2010 only.

The status of disbursements and
Cash fund utilization can be found
at the 2010 MedPartnership Annual
Report.
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2011 Budget Revision Table — MedPartnership

4A05
SP LME - Overall budget

Project No: THIS IS THE UPDATED UNEP BUDGET 2011 FOR THE OVERALL PROJECT AND THEREFORE REPLACES THE LATEST APPROVED BUDGET

Project Name:

EXPENDITURE BY PROJECT COMPONENT/ACTIVITY

_Management

Co-finance

GEF

Co-finance Co-finance Co-finance Co-finance

UNEP BUDGET LINE/OBJECT OF EXPENDITURE

OLD Total

Appr GEF

Appr Co-

finance

Revised Total

New GEF
finance

PROJECT PERSONNEL COMPONENT

10
1100  Project Personnel
w/m
oo _[(Showtitlelgrade) _________ . _wd__
1101 .
_______________ Project Manager (L-5) 60w/m) ., . __________a o __________+ . ___________an_____ 000,
1102  Mediterranean ~ Marine  and
Coastal Expert (L-3/L-4) (260
_______________ wim) .
% MEDPOLsaff Gowm)
1104 MEDPOL National/Local
_______________ personnel @7 wim)__________
110 "
,,,,,,,,,,,, ® | WB:SP Coordinators (10wim) |4 b0t 000 14000000} i ...
1106 ~ WB- TTLs contributions to SP

,,,,,,,,,,,,,,,, activities (Swim) ____________

Coordination Unit Professional
Contribution

Consultants

w/m

(Give description of
_______________ activitylservice) __________
Expert to set up a finanacial
mechanism (190

w/m)(MEDPOL)

Consultants for policy reforms
b (6wim)for POPS(MEDPOL) . ____ 4 __________i 5500000 ; __ 4500000 , ___ . __________o__________.
Consultants for technical issues
(32 wim) POPS(MEDPOL)
National consultants (14 w/
_______________ POPS(MEDPOL) ___________
Consultants for policy reforms
(15 w/m) Sub-Comp
_______________ 2.4MEDPOL) . __________a __________i_ 6500000 , 2500000 . ________ v b
Consultants for technical
activites 2.1.1, 2.1.2, 2.1.3,
_______________ 2.14 (125 wm)(MEDPOL) ____
Consultant to prepare training
course for inspection(travel
included) (30 w/m)(MEDPOL)




1208  Consultant to assess the river
_inputs (30 w/m)(MEDPOL)

1209 Consutant to assess the national

and regional ELVs (40
w/m)(MEDPOL)

1211 WB- Techincal support to SP
coordination, replication and
sustainable financing

1212 Replication Expert and travel

________________ related _________________
i i
b 41299 [ Total .
1300  Administrative support
w/m
feeeeo—______[{Showtitle/grade) _____

(260 w/m)

1303 National/Local expert adm for
PCBs (9 w/m)(MEDPOL)

1305 WB-Resource management
officer (2.5w/m)

1306  WB-Administrative
________________ Support.5wim)____________

1307  Administrative Support
UNEP/MAP

Communication/Replication
Travel related

Component Total

SUB-CONTRACT COMPONENT

2100  Sub-contracts (MoU's/LA's for
UN

cooperating agencies)

1301  Administrative assistant (G-6) |

o
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32,400.00

[ At A

1,142,400.00

379,000.00

___________________________________________________________

43,941.90 72,763.00 i

_Jlo_l_’ _]L1_2_'7 3;

120,000.00 38,000.00 }

686,763.00 ' 999,808.10
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2101  UNESCO -  Management of i

Coastal Aquifer and
_______________ Groundwater ______________ 1 177000000 ; 4,973,000.00 : __________&___________%_________\____________ o) 177000000 , _4,973,000.00 | _1,770,000.00 .__4,973,000.00
2102 FAO - Promotion of the
sustainable use of fisheries

i
i
|

resources in the Mediterranean !
|
|
\

through ecosystem-based
_______________ Management Approaches _ ____ .+ .
2103  World Bank - Technical Support
to the coordination  and
Sustainable Financial

Mechanism

800,000.00 2,200,000.00 2,200,000.00 800,000.00

_________________________________________________

_____________________________________________________________

_____________________________________________________________________________________

2200  Sub-contracts (MoU's/LA's for .
non-
profit supporting
_______________ organizations) ____________ 4 __________
2201  PAP/RAC - Integrated Coastal !
_______________ Zone Management _____________ 950,000.00
2202 GWP-Med - Integrated Water
_- ____._._Resources Management __ ____
2203 CP/RAC -  Environmentally
Sound Management of
equipment, stocks and wastes
containing or contaminated by
PCBs in national electricity
companies of Mediterranean

1,580,000.00

and Marine Diversity through
Development of a Mediterranean
Marine Protected Area (MPA)
2206  SPA/RAC - Conservation of
Coastal and Marine Diversity
through  Development of a
Mediterranean Marine Protected

Area (MPA) network

MIO-ECSDE - NGOs
Involvement in the region

INFO/RAC - Information and

2210 MOU with countries to prepare

bankable projects for

- -__._._financing(MEDPOL) _________
2211  Sub-Project Documents with

countries to strengthen

2212  Sub-Project Documents with
countries for activities
2112

TT2213° ) )
Sub-Project Documents with
countries to ensure the financial




support to the disposal
process(MEDPOL)

2215 MOU Assess the river inputs
(MEDPOL)

TRAINING COMPONENT

3100 Fellowships (total
stipend/fees, travel

costs, etc)

3199 ! Total

3203  Workshops, seminars to quantify |

river inputs(MEDPOL) \

3204 Workshops, seminars for

activites 2.1.1, 2.1.2, 2.1.3,

_______________ 2.LAMEDPOL) ___________|
3205  Study tours for national experts

on PCBs(MEDPOL) ]

i | 3299 | Total i

... 8739200 ,___% 506,000.00_|
i
L___60.000.00 i ___43,000.00 |
100,000.00 ' _______0.00_ |
0.00

I
9,237,700.00

___________________________________________________________ a

I !
3200  Group training (study tours, 4: g
field trips, '
workshops, seminars, etc) |
(give title) |
3201  Training courses on SFM project |
_______________ preparation(MEDPOL) _______,
3202  Workshops, seminars to define !
ELVs for industrial
- _____sectors(MEDPOL) ______ .

_______________________

------ B T ety Bty Bl

Y A R T s
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3304 National stakeholders meetings !
e ______forPCBs(MEDPOL) _________ 80,000.00_: 30,000.00_:
3305 National review workshops for
_______________ PCBS(MEDPOL) ___________ . ______ . __________1_ 6000000 , 2000000 . _________._ ___________
3306 Regional review workshops for
_______________ PCBS(MEDPOL) ___________ ---560.000.00_;___15.000.00 S
3307 National stakeholders meetings
ceeeeeo—-.____forSub-Comp 2.1(MEDPOL) __ ' __________ ! __________! 6000000 i _ 6000000 ' _________\_ __________\__ ..
3308  National review workshops
feeeeee______{MEDPOY________________. [ e eeoeo.-4-..8500000 4 3000000 1 o ilh il
3309  Regional review | |
_______________ workshops(MEDPOL) ________ . _ 4 __________i 8500000 , 10000000 ; _______ i ___________ S S S
1 ) 1 1 1
______ ;03399 | Total .4 000, ____ 000, 38000000 ;_ 25500000 __.._.900_
| l
________ 3999 componentTotal __________i ____ 000! _____ 000! 57500000 | 37500000 !
EQUIPMENT & PREMISES
40 COMPONENT
4100 Expendable equipment (items
under

($1,500 each, for example)

___ Computer Software(MEDPOL) __ |

4200 Non-expendable equipment
o _________(computers, office equip, etc) _
________ f??l____QfﬂE‘é?‘llliBTED‘§____________________________________ e
4202
________ T T T e A R Ha e I RERRECEEEE
_______ e
_______ 4299 Total . /000, 000, 000 ____ 000, 000 _____ 000
4300 Premises (office rent,
maintenance
_______________ of premises, etc) __________
e 991 __ office Rental and Maintenance __
4302
"""" 4303~ T
_______ T B S N——
_______ 14399  Total 4 ____ 000, __ 000, _ 000 __ 000, __ 000, 000 ___ 000, ____ 000, ___ 000, 3300000
4999

101,000.00

MISCELLANEOUS COMPONENT

\
50 !
5100  Operation and maintenance of !
equip. '
ooo_._____(exampleshownbelow) ____ O O O S O S
5101 Rental & maint. of computer

_equip.(MEDPOL)

80,000.00 :_ 30,000.00

80,000.00 30,000.00
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5103 Repair & maint. of vehicles &
insurance

i
[ ' 5199 ' Total

______ RPN AR TN S £ O

5200 Reporting costs
(publications, maps,

newsletters, printing, etc) _

"5201 Preparation of reports and
printing(MEDPOL)

Translation (MEDPOL) !

"5206 Preparation of brochures, maps, !
__ publication(MEDPOL) _ _______

[ ——— gt e

5207 ] |
Reporting (MEDPOL) !

©77777775208  Preparation of brochures, maps, 1
publication(MEDU)

[ e T e S

i | 5299 . Total

5300  Sundry (commun s
postage,
freight, clearance charges,
_______________ L) S A,
5301

5302 Trasmission of documents to the
countries (MEDPOL)

""" I I e |
Ll 15399 i Total 4 000 ____ 000 1000000 ____ 000 _ 000 ______ 000
o 9% Hospitality and entertainment { i b
5401
1
FTTTTTTh T TTTTT R
foooooo 4.5499 | Total ___________________ —

5500 Evaluation (consultants
feesl/travel/

DSA, admin support, etc.

TT777777BB01 UNEP DGEF conducted | 1

Evaluation costs (fees, DSA, !

Midterm technical evaluation of i

_______________ disposal activities(MEDPOL)__ _ S
5503  Monitoring and baseline

_______________ collection of key indicators _____ . _________

5504 Evaluation Sub  Component ,
2.1(MEDPOL) !

i
i ! 5599 ! Total i 0.00

[E A 2227 LI (R G4
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%% componentTotal 4000 i ______000 i 13400000 i 32700000 | _____ 000 1 0.00 | __140,000.00 ! __12,006.86 I _____ 000 | 8610761 | _ 30450000 | _ 542,00000 | _ 274000.00 I __425114.47 |
"""" TOTALBEFORE GREP ™™~ 7 777"
PARTICIPATION COSTS 3,220,000.00 9,237,700.00 3,310,000.00 4,366,000.00 ) 800,000.00 | 16,031,600.00 ) 3,561,191.90 ) 5,259,122.39 ) 999,808.10 ) 703,277.61 11,891,000.00 ) 35,597,700.00 , 11,891,000.00 , 35,597,700.00

PREVIOUS BUDGET

Increase/Decrease
xk Additional USD 8,500 Co Finance 2216
The Table below demonstrates the Revised Umbrella Budget of the project in detail, per Budget line Breakdown and Annual Allocation
Project No: 4A05 THIS IS THE UPDATED UNEP BUDGET 2011 FOR THE OVERALL PROJECT AND THEREFORE REPLACES THE LATEST APPROVED BUDGET
Project Name: SP LME - Overall budget

| Approved | Approved | | Approved | H Approved H | Approved H
i i 2010 i New 2010 i 2011 i New 2011 i 2012 i New 2012 i 2013 New 2013 i
: : - 2000 New2010 ;2011 | New20ll . 2012 New20l2 | jo--2018 ) New2013 :
UNEP BUDGET LINE/OBJECT OF EXPENDITURE ! US$ ! US$ | US$ ! Uss ! Us$ ! USs$ ! US$ ! Us$ ! Us$ Uss ! USs$ | US$ ! US$ ! Uss$
PROJECT PERSONNEL COMPONENT ! ! ! ! ! ! ! ! ! ! ! [ !
10 1 1 1 1 1 1 1 1 1 1 1 1 1
1100 1 | | | | | | | | | | | I '
Project Personnel wim ' ' ' ' ' ' ' ' ' ' | | | |
(Show title/grade) | \ ! | \ | J \ 1 . | i ] :
""" Iﬂ)i"""""""" e T e e e e e e
I Project Manager (L-5) (260w/m) ________ N 677.88 _ 111057.00_; 11108659 | _ 19300000 ; _ 17760958 ;_ _20100000 , _ 20100000 ; __21100000  _ 21100000 ; _220000.00 __ 220000.00_ __2476512 i __ 4015595 | _ __ 96150000y _ 961,500.00_ _
1102

e 34 (e0wim)_ .. U 54541 | 106523.00_, 106,521.88 , _ 15250000 , __139.936.59 ,_ _160,00.00 , _ 150,000.00_ , __168,000.00 ; _ 155000.00_; _110,000.00 , _ 158,000.00_, __1543159 ,_ ___2996.12 | ____ 713,000.00_, ____. 713,000.00__
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1204 National consultants (14 w/m) for I I I I I i i i
30,000.00 ' 25000.00 '

40,000.00_ ! 25,000.00

Consultants for technical activities 2.1.1,
______ 1207 T _6071;u_lt;n_t '(5' ;;repare tralnl_né _C_O[II'_Sé _fC_JI'_ N
inspection(travel included) (30

Consultant to assess the river inputs (30
_w/m)

------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------------

| i | | i | | |

Administrative support w/m ! ! ! ! ! ! ! ! 0.00 ! 0.00
1 1 1 1 1 1 1 L e 00 $ommmoe o 000

(Show title/grade) i | i i | i 1 i 0.00_1 0.00
A [ —— - ., b e [ L L

" | i \ i j i

| 308.10 i 0.00_1 000 1 000 0.00_1 0.00 i 0.00_1 308.10_1 308.10
ffffffffffffffffff i B S s s B EEEEE . CE B Lo

i j 0.00_} 000 000 | 000_1 000 i 0.00_1 0.00_} 0.00
i A [ FTTTTTTTT B [ ATTT T TS rTTTT T T T e e e e e FTTTTTTTTTTTTs

1303 National/Local expert adm for PCBs (9 | | | | | i i |
w/m)(MEDPOL)

10,000.00

7,643.12

2,972.23

20,688.08 4

SUB-CONTRACT COMPONENT




2100
Sub-contracts (MoU's/LA's for UN

UNESCO - Management of Coastal Aquifer
and Groundwater

FAO - Promotion of the sustainable use of
fisheries resources in the Mediterranean
through  ecosystem-based Management

,,,,,,,,,,,,,,, Approaches _ _ ___ ______________
2103 World Bank - Technical Support to the
coordination and  Sustainable  Financial

Mechanism

2200
Sub-contracts (MoU's/LA's for non-
_______________ profit supporting organizations) _______
2201 PAP/RAC - Integrated Coastal Zone
_______________ Management __ _________________
2202 GWP-Med - Integrated Water Resources
_______________ Management _________________.__
2203
CP/RAC - Environmentally Sound
Management of equipment, stocks and
wastes containing or contaminated by PCBs
in  national electricity companies  of
Mediterranean countries
2205
WWEF - Conservation of Coastal and Marine
Diversity  through  Development of a
Mediterranean Marine Protected Area (MPA)
network
2206

SPA/RAC - Conservation of Coastal and
Marine Diversity through Development of a
Mediterranean Marine Protected Area (MPA)

MIO-ECSDE - NGOs Involvement in the
egior

INFO/RAC - Information and Replication

60,000.00

_0.00

34,290.13

248,500.00

278,000.00

a————

442,500.00

25,709.87,

85,500.00

322,291.94

3,000.00

P —

17,708.06

e

3,000.00
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-.-23723.00_,

__________ e
'
__ 18575500 ; __15000.00_,
V |
3350000 , ___5000.00_,
i i i
| | |
| | |
1 1 1
1 1 1
1 1 1
000 | x | | 400,000.00

400,000.00

1,620,000.00

strategies,
2210
MOU with countries to prepare bankable
______________ _projects for financing(MEDPOL) _ _ _ ______
2211
Sub-Project Documents with countries to
_______________ strengthen inspection system(MEDROL) _ _ _
2212
Sub-Project Documents with countries for
ac 2.1.1,2.1.2,2.1.3,2.1.4MEDPOL) _ _
2213 Sub-Project Documents with countries to
ensure the financial support to the disposal
______________ _process(MEDPOL) _ _ _ _____________
2214
_______________ Country Support Programme (SPCSP) _ _ _ _ _
2215
MOU Assess the river inputs (MEDPOL)
2216
MIO-Communication Activities
2217
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' ' ' ' ' ' ' ' ' ' '
' 2299 ! Total ! 000 ! 137,618.00_ ! 7748134 ! 163752800 !  282124.87 ! 1,893,369.00 ! 1,628531.73_ ! 846,485.00 | _ 927,115.06_! __576,000.00 832,147.00_! 263,000.00_ ! 524,200.00_ ! 5,354,000.00_ ! 5,691,600.00_!

1,768,322.06

TRAINING COMPONENT

3100
Fellowships (total stipend/fees, travel

Group training (study tours, field trips,

'
S . workshops, seminars, etc) _ (givetitle) _ __ v ________ v 0\ h . . L 0.00_ 1 . 0.00_.
3201 Training courses  on SFM project ‘,r T -: T
S preparation(MEDPOL) _ _ _ _ e N [ demmeeao o § 0.00_ 1 . 0.00_.
3202 | | | |
Workshops, seminars to define ELVs for : : : :
cmmmmmmommme industrial sectorsMEDPOL) _____________________+____000: ___ 000 _____ 000 ____000 1 _ 1500000  ____000_:_ ______000___4500000_ 1 ______000 1 _____( 000_+__________ b \__..-1500000_:_____45000.00_.
3203 Workshops, seminars to quantify river T T | T
o] inputs(MEDPOL) _ _ _______________ L U [ [ [N 0.00 1 .« 0.00_.
3204 I I I I I
Workshops, seminars for activites 2.1.1, : : : : :
i 2.12,21.3,214(MEDPOY)___________. o _____v____000 ,_ ____000 . __2000000_: ______0.00 y_ __40,00000 . _____000_ . __ 2000000  _____000_ . _____000 . _____( 000 v _________1 b ... 8000000_:_ _______( 0.00__
3205 Study tours for national experts on | \ \ \ \
e PCBS(MEDPOL) _ ________________ oot 000 . ___ 000 _____000:_ ____000 : __7000000_: _____000 :_ ___3000000_: _____000:_ _____000_ _____C 000_+__________ L __ L 100,000.00_ 1+ ________C 0.00_.
T r T T T I T
13209 | Total | 0.00 0.00_; 0.00_; 195,000.00_ 45,000.00

Meetings/conferences (give title)

4463034 S 25117.00 4 _____ 000 1o-- 1820000 ____ 112.000.00_ bl 153717.00_
l i | l
829647 L 400000 . 4 _________ b U I 0.00_,_____1314100_
I | i |
- 20000.00_ 200400 4. S Jo..-_BOQOO00_;_____ 8000100 .
National review workshops for : : : :
R PCBS(MEDPOL) _ ___ _____________a_________n( 0.00 1+ ____ 0.00 i1__ _30,00000  _____ | 0.00 v __ 10,000.00 i __35000.00_; ___20,000.00  __15000.00 . _ _____000 , __ 1000000 _ _________ 1 b . __80000.00_:_ ____60000.00_
3306 Regional review workshops for ! ! ! ! ! ! ! ! ! ! ! !
PCBs(MEDPOL) | | 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 | | 60,000.00_ 0.00
[ Tt T T Tt T Tt B D T
i i i i i
e S 0.00_; ... S do----8000000 ;_ _______( 0.00_.
\ | | | |
fmmmm o 000 .. A 4-----3500000_, ____35000.00_ .
| | | |
! 0.00_! ! ! 85,000.00_ ! 85,000.00
o000 O B —— q----- 8200000 8500000
. . \ \
! 82,00000 ' _ 221,500.00_! __ 80,000.00 ! __58121.00 ! _____ [ 0.00_ ¢ 18,200.00_ 492,000.00_ 1 456,859.00
) ) L 0.00_+
EQUIPMENT & PREMISES COMPONENT ! ! T _} B \ T H ! H | | | \ j
H
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2,000.00

2,000.00

10,000.00

2,000.00 2,000.00

Sundry (communications, postage,

freight, clearance charges, etc)

Trasmission of documents to the countries
(MEDPOL)

Evaluation (consultants fees/travel/
DSA, admin support, etc. internal

projects) ____________________._ . L

UNEP DGEF conducted Evaluation costs

Monitoring and baseline collection of key
indicators

;
47800000 |
.

_.___._.________ ComponentTotal _ _____________ _, _____000, 000, 000, _ 9500000 \ _____ 0.00 , _ 57,700.00 , __12000.00 , __ 39,70000 , __ 6000000 , 110,70000 , G 0.00 , 140000 , _ 60000.00 ,_ ___ 304,500.00_, 132,000.00
i N L e L R e . . R S L . o 000 } G 0.00_
TOTAL BEFORE UNEP PARTICIPATION COSTS ! ! ! ! ! ! !
1,531.39 ! 355,439.00 295,303.20 3,308,722.00 ! 1,540,028.18 ' 4,084,173.90 3,619,229.75 2,309,462.00 ' 2,623,322.06 ! 1,501,352.00 1,703,660.35 ! 330,319.71 687,925.07 11,891,000.00 11,891,000.00 !

PREVIOUS BUDGET 1,976,734.00 355,439.00 3,308,722.00 4,084,173.90 2,309,462.00 1,501,352.00 330,319.71 11,891,000.00

Increase/Decrease 1975202.61 60135.80 1768693.82 464944.15 (313860.06) (202308.35) (357605.36) 0.00

Additional USD 8,500 Co Finance 2216
.

Upon approval of the current revised budget and figures, the further Detailed Annual Breakdown on EU, AECID and Mediterranean Trust Fund Co Financing will be forwarded to

UNEP Headquarters for internal approval and activation. These detailed figures can be further made available upon request.



