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I. Introduction 

1. This report covers budget expenditures for the period extending from March 2024 to 
September 2024, budget forecast (spent and committed) as well as a requested budget 
revisions/variances Project 1.1 (GEF ID 9684) “Reducing Pollution from Harmful Chemicals and 
Wastes in the Mediterranean Hotspots and Measuring Progress to Impacts” implemented in the 
framework of the Global Environment Facility (GEF) funded “Mediterranean Sea Programme 
(MedProgramme): “Enhancing Environmental Security” (GEF ID 9607). 

2. Child Project 1.1 financing by GEF is USD 14.250 million. Co-financing by participating 
countries and executing agencies is USD 53,146,727 million. 

3. This report is presented for the consideration and approval of the 5th Steering Committee 
Meeting. Budget allocations per component as well as budget expenditures, revisions and forecast 
tables are included in Annex A. 

 
II. Budget Expenditures 

4. Budget expenditures as of 20 September 2024 for the CW and IW compoenents are tabulated 
below. These are categorized according to classes of staff and personnel, travel, grant to implementing 
partners, equipment and furniture, and other operating/direct costs. Details are provided in Annex A. 
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5. With regards to budget expenditures, total expenditures to date are USD 5.8 million 
constituting USD 4.4 million of the CW budget (i.e. 40% of total budget) and USD 1.4 million of the 
IW budget (49% of total budget). 

6. Looking at expenditures for each of the categories as a percentage of the total budget, it can be 
inferred that expenditures to date are as follows: 

a. Staff and personnel: 34% (CW) and 73% (IW) of the total assigned budget for this 
category. 

b. Travel: 12% (CW) and 23% (IW) of the total assigned budget for this category. 
c. Contractual: 26% contractual (CW) of the total assigned budget for this category. 
d. Equipment/office: 8% equipment (CW) of the total assigned budget for this category. 
e. Operational: 36% (CW) and 25% (IW) of the total assigned budget for this category.  

 
III. Procurement Plan 

7. The procurement plan for Child Project 1.1 is presented in Annex B. Projected procurement 
for various categories and related budget lines assigned for funding the procurement items during the 
4th quarter of 2024 and 1st quarter of 2025 are as follows: 

a. Consultancies: projected procurement is USD 245,520. 
b. Implementing partners: projected procurement is USD 415,100. 
c. Meetings USD 64,955. 
d. Contracts with UNON and UNOPS: projected procurement is USD 5.5 million. 
e. Office equipment: projected procurement is USD 34,431. 
 

8. Total combined projected procurement for the 4th quarter of 2024 and 1st quarter of 2025 is 
USD 6.3 million. This constitutes about 44% of total project budget. 

 
III. Budget Forecasts  

9. Budget forecasts for the CW and IW components presented in terms of actual spending to 
occur in Q3/2024, Q4/2024 and Q1/2025 for each category are shown below. Detailed forecasts are 
presented in Annex C.  

10. As can be inferred from the tables for the CW component below, the projected spending is as 
follows: 

a. For Q3/2024 is USD 619,720 (actual based on received expense reports). 
b. For Q4/2024 is USD 503,420. 
c. For Q1/2025 is USD 417,734. 
d. Total project balance is USD 5.5 million 
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11. For the IW component, the projected actual spending to occur in Q4/2024 and Q1/2025 is as 
follows: 

a. For Q4/2024 is USD 33,460. 
b. For Q1/2025 is USD 322,240. 
c. Total project balance is USD 1.1 million 

 

 
 

IV. Budget Revisions and Variances 

12. Tabulated revised budget lines by component are presented in Annex D.  

13. Tabulated variances for the revised budget lines and overall total budget allocation and 
difference are also presented in Annex D.  

14. Requested budget revisions by the executing parterns including the aim and the specific 
budget lines to be revised are explained below: 

SCP/RAC - MedWaves  

15. Requests for budget revisions by the Sustainable Consumption and Production Regional 
Activity Centre (SCP/RAC-MedWaves) are as follows: 

a. With the aim to provide sufficient funds for the payment of new contracts of consultants 
for POPs and Mercury: 

i. Reallocate $10,500 from budget line 30_1001 “International Consultants SCP/RAC 
(expert(s) in management of new POPs, mercury)” to budget line 30_1002 
“National Consultants new POPs SCP/RAC” (“Staff and personnel” to “Staff and 
personnel”).  

ii. Reallocate $12,000 from budget line 30_1602 “Travel (Staff and consultants)” to 
budget line 30_1002 “National Consultants Mercury SCP/RAC” (from “Travel” to 
“Staff and personnel”). 

Plan Bleu 

16. Requests for budget revisions by the Plan Bleu Regional Activity Centre are as follows: 

a. With the aim to provide sufficient funds for the organization of workshops on transition 
paths in Marseille, Tunis, Split and Tangier, it is proposed to reallocate $9,795 from 
budget line 30_1202 to be distributed to 3 budget lines as follows:  

i. USD 2,500 to budget  line  30_1201: "One workshop to identify and transboundary 
issue, determination of impacts..."  

ii. USD 1,295 to line 30_1203: "1 working session (face to face) of the MED 2050 
Foresight Group to build and compare..." 
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iii. USD 6,000 to line 30_1204: "1 workshop to assist countries to develop more 
elaborate indicators to assess effects of ..."  

MedPCU 

17. Finally, the requests for budget revisions by the MedProgramme Coordinating Unit 
(UNEP/MAP) are as follows: 

a. With the aim to provide sufficient funds for procurement of services for disposal of POPs 
in Algeria (Phase 1 and Phase 2) under SB-007468.11.05.01, it is proposed to: 

i. Reallocate USD 149,925 from the budget line SB-007468.11.06.01 “MedPCU-
Programme Officer CW (P3)” [personnel to contractual]. 

ii. Reallocate USD 80,000 from the budget line SB-007468.11.05.05 “Assessment 
Montenegro - EMP and regional assessment” [contractual to contractual]. 

iii. Reallocate USD 268,000 from the budget line SB-007468.11.03.03 “National 
consultants PCB Inventory” [travel to contractual]. 

iv. Reallocate USD 36,000 from the budget line SB-007468.11.01.03 “National 
consultants PCB Inventory” [IP to contractual]. 

v. Reallocate USD 8,400 from the budget line SB-007468.11.01.05 “National 
consultants and POPs Inventory” [IP to contractual]. 
 

b. With the aim to provide sufficient funds for procurement of services for disposal of POPs 
mercury in the Balkans and Tunisia under SB-007468.11.05.02, it is proposed to: 

i. Reallocate USD 40,000 from the budget line SB-007468.11.05.05 “Assessment 
Montenegro - EMP and regional assessment” [contractual to contractual]. 

ii. Reallocate USD 145,000 from the budget line SB-007468.11.02.02 “Regional 
Technical Experts/Consultants (CW - POPs)” [personnel to contractual]. 
 

c. With the aim to support 5 countries to procure equipment for pilot offshore monitoring 
stations in the framework of the 5 SSFAs to be signed under SB-007468.12.01.02, it is 
proposed to: 

i. Reallocate USD 220,000 from the budget line SB-007468.12.05.02 “equipment pilot 
offshore monitoring stations” [contractual to IP]. 
 

d. With the aim to streamline the MedProgramme Data Sharing Policy with the existing 
InfoMAP Data Policy under [new budget line], it is proposed to: 

i. Reallocate USD 15,000 from the budget line SB-007468.11.04.01 “knowledge 
management strategy” [operational to IP] 

ii. Reallocate USD 30,000 from the budget line SB-007468.12.04.01 “knowledge 
management strategy” [operational to IP] 
 

e. With the aim to support the MedProgramme to further develop the KM platform including 
visualization tools, publication of data, story maps, technical trainings, etc., it is proposed 
to: 

iii. Reallocate USD 41,100 from the budget line SB-007468.12.02.01 “regional 
consultants IW-TDA” [staff to IP] 
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Budget expenditures of Child Project 1.1 (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme) 
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Procurement Plan of Child Project 1.1 “Reducing Pollution from Harmful Chemicals and Wastes in Mediterranean Hotspots  

and Measuring Progress to Impacts” (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme) 
 

UNEP Budget Line List of Goods and Services required 
Budget ($US) 
committed  in 

Q4/2024 

Budget ($US)  
committed  in 

Q1/2025 

Brief description of anticipated 
procurement process 

Recruitment of consultants    

SB-007468.11.02.01 (CW) Amendment to the terms of contract of the 
regional consultant for development of EMP 
for PCB disposal to undertake training for use 
of PCB monitoring equipment in Algeria 

6000  Consultant recruited following UNON 
rules and procedures. Current contract ends 
in November 2024 and will be extended till 
March 2025. 

SB-007468.11.02.03 (CW) 
SB-007468.12.02.01 (IW) 

International consultant to integrate/interlink 
outcomes of the MedProgramme Child 
Projects  

 40,000 
10,000 

Consultant to be recruited through 
competitive selection process following 
UNON rules and procedures – contract 
duration 15 months (March 2026) 

SB-007468.11.02.01 (CW) 
SB-007468.12.02.01 (IW) 

International consultant to execute, analyze the 
data related activities of the Knowledge 
Management Platform and produce progress to 
impacts report 

 28,900 
20,000 

Consultant to be recruited through 
competitive selection process following 
UNON rules and procedures – contract 
duration 15 months (March 2026) 

SB-007468.11.02.02 (CW) National consultants for follow-up on disposal 
activities for PCB in Albania, Bosnia and 
Herzegovina and Montenegro  

 45,000 Consultants to be recruited through 
competitive selection process following 
UNON rules and procedures – contract 
duration 15 months (March 2026) 
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UNEP Budget Line List of Goods and Services required 
Budget ($US) 
committed  in 

Q4/2024 

Budget ($US)  
committed  in 

Q1/2025 

Brief description of anticipated 
procurement process 

SB-007468.11.02.03 (CW) National consultant for follow-up on disposal 
activities for Hg in Tunisia 

 15,000 Consultant to be recruited through 
competitive selection process following 
UNON rules and procedures – contract 
duration 15 months (March 2026) 

SB-007468.11.02.05 (CW) Amendment to terms of contract of the national 
consultant of Lebanon for follow-up on 
disposal activities for PCB  

6,700   Consultant is on board. Amendment with 
cost with end date at closure of 
consultancy in December 2025  

SB-007468.12.02.01 (IW) International consultant to review and support 
the pilot implementation of the Offshore 
Monitoring Strategy and Monitoring Plans in 
the Mediterranean Sea 

 22,000 Consultant to be recruited through 
competitive selection process following 
UNON rules and procedures for 12 months 
(Dec. 2025) 

SB-007468.12.02.01 (IW) 
 

International consultant to support 
MedProgramme to develop summary 
Transboundary Diagnostic Analysis report 
(TDA) for policy makers incorporating 2023 
Med-QSR report findings  

 44,000 Consultant to be recruited through 
competitive selection process following 
UNON rules and procedures for 12 months 
(Dec. 2025) 

SB-007468.11.02.04 (CW) 
SB-007468.12.02.02 (IW) 

International consultant to execute the Gender 
Strategy and Activities of the GEF/UNEP 
MedProgramme 

7,920 0 Consultant to be recruited through 
competitive selection process following 
UNOPS rules and procedures 

 Subtotal (USD) 20,620 224,900  

 Total 245,520  
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UNEP Budget Line List of Goods and Services required 
Budget ($US) 
committed  in 

Q4/2024 

Budget ($US)  
committed  in 

Q1/2025 

Brief description of anticipated 
procurement process 

Implementing partners    

SB-007468.11.04.01 (CW) 
SB-007468.12.04.01 (IW) 

PCA with InfoRAC for streamlining 
MedProgramme Data Sharing Policy in line the 
existing MAP Data Policy 

15,000 
35,000 

 PCA duration 15 months till March 2026 

SB-007468.11.01.08 (CW) 
 

SSFA with CETI (Montenegro) – Sediment 
analysis for port of Bar and EMPs for Tivat 
and Bar. 

104,000  PCA duration 15 months till March 2026 

SB-007468.12.02.01 (IW) 
 

Amendment of PCA for Grid Geneva (along 
with additional funding from CP4.1) 

41,100  PCA Grid Geneva for knowledge platform 

SB-007468.12.01.02 (IW) Budget allocated for procurement of equipment 
under SB-007468.12.05.02 revised to 
supplement IP for SSFAs for monitoring of 5 
pilot stations  

 220,000 5 SSFAs to absorb revised budget 

 Subtotal (USD) 195,100 220,000  

 Total 415,100  
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Procurement of meetings     

SB-007468.11.04.02 (CW) 
SB-007468.12.04.02 (IW) 

Organization of ASM meeting in Türkiye in 8-
10 April 2025 

 30,000 
20,000 

Procurement further to UNDP Türkiye 
rules and procedures (based on Fax 
Authorization with UNDP) 

SB-007468.11.04.03 (CW) 
SB-007468.12.04.03 (IW) 

Procurement of interpretation services for one 
Steering Committee Meetings 

 6,915 
8,040 

Procurement following UNON rules and 
procedures 

 Subtotal (USD)  64,955  

 Total 64,955  

Procurement for disposal of POPs and Mercury    

SB-007468.11.05.01 (CW) 
SB-007468.11.06.01 (CW) 
SB-007468.11.05.05 (CW) 
SB-007468.11.03.03 (CW) 
SB-007468.11.01.03 (CW) 
SB-007468.11.01.05 (CW) 

Amendment of contract no. 4700025416 with 
Tredi to include additional quantities of PCB-
containing equipment for disposal in Algeria  

1,458,197 
149,925 
80,000 
268,000 
36,000 
8,400 
Total: 2,000,522 

 The amendment of the existing contract 
underway by UNON expected to be 
completed by Dec. 2024 

SB-007468.11.05.02 (CW) 
SB-007468.11.05.05 (CW) 
SB-007468.11.02.02 (CW) 
MTF cofinancing (PoW 
2024-2025 activity 5.2.5) 

PCB-disposal contract covering Albania, 
Bosnia-Herzegovina, Montenegro and Tunisia 
as well as Mercury in Tunisia 

3,261,750 
40,000 
145,000 
55,000  
Total: 3,501,750 

 Procurement undertaken through 
engagement of UNOPS – Finance 
agreement extending till March 2026 

 Subtotal (USD) 5,502,272   

 Total 5,502,272  
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Procurement for office supplies, furniture and equipment    

SB-007468.11.04.04 (CW) 
SB-007468.12.04.04 (IW) 

Contract for procurement of interpretation 
equipment and/or furnishings for the 
conference room at UNEP/MAP premises 
designated for holding steering committee 
meetings  

 18,431 
16,000 

Procurement through competitive bidding 
process following UNON rules and 
procedures 

 Subtotal (USD)  34,431  

 Total 34,431  

 SUBTOTAL (USD) 5,752,423 544,286  

 TOTAL (USD) 6,296,709  
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Budget Forecast  



UNEP/MED WG.596/5/Rev.1 
Annex C 

Page 1 
   

Budget forecast based on actual spending of Child Project 1.1 (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme) 
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Budget Revisions and Variances
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Budget Revisions per Component for Child Project 1.1 (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme) 
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Budget Revisions per Component for Child Project 1.1 (GEF ID 9684) of the Mediterranean Sea Programme (continued) 
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Budget Variances per output for Child Project 1.1 (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme) 
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Budget Variances per output for Child Project 1.1 (GEF ID 9684) of the Mediterranean Sea Programme (continued) 
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Budget Variances per output for Child Project 1.1 (GEF ID 9684) of the Mediterranean Sea Programme (continued) 
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