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ClimVar & ICZM Quarterly Reporting 

 
COMPONENT 1: ESTABLISHMENT OF A CLIMATE VARIABILITY & CHANGE INFORMATION SHARING PLATFORM 

Activities July-Dec 2014 Jan-March 2015 April-June 2015 

Outcome 1.1. Multi-country data platform on climate research supports ICZM planning and management 

1.1.1. Assessment of regional and national programs for monitoring and tracking Climate Variability and Change and its impacts, including capacity assessments 

1.1.1.1. Identify existing climate 
monitoring programs and available data in 
each participating country, as well as 
options for data sharing in view of 
developing a multi-country Information 
sharing platform (Plan Bleu) 

 Activity closed in 2013 - Activity closed in 2013 

Status details on data availability 
for each country fully developed. 
As lesson learned reinforcement 
of the agreement on data sharing 
is needed to tackle countries’ 
resistant to share data. 
COMPLETED 

1.1.1.2. Regional synthesis of data 
availability and gaps as well as sharing 
options (Plan Bleu) 

 Deliverable available. 
 This aspect is also considered within the 
frame of activity 1.1.3.1. Another aspect of 
this activity has already been treated within 
the frame of activity 1.1.1.1 

 Deliverable available. 
- This aspect is also considered 
within the frame of activity 1.1.3.1. 
Another aspect of this activity has 
already been treated within the 
frame of activity 1.1.1.1 

Expected feedbacks from 
countries were received. 
COMPLETED 

1.1.2. Regional consensus achieved on mechanism for climate variability and change data sharing. 

1.1.2.1. Regional Consensus/validation of 
synthesis report (Plan Bleu) 

 Deliverable submitted to 7 countries. 2 
countries answered and provided 
feedbacks. 
 UNEP MAP provided its feedbacks in 
October 2014. 

- Activity closed in 2014 
A virtual consultation has been 
done to gather feedbacks from 
countries. COMPLETED 

1.1.3. Online Multi country Information Sharing Platform on climate variability and change monitoring data in coastal areas developed 

1.1.3.1. Identify a set of climate variability 
and change indicators (Plan Bleu and 
UNEP/MAP) 

 A technical regional workshop took place 
in November 2014, in Plan Bleu’s premises 
with the representatives of 5 countries. 
 The deliverable is under drafting 

 Report finished and shared with 
participants who have attended 
the workshop.  
- Comments are expected 

A regional workshop took place in 
November 2014. A report has 
been drafted by Plan Bleu and 
feedbacks from countries’ 
participants were gathered. 
A regional report is available. 
COMPLETED 
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Activities July-Dec 2014 Jan-March 2015 April-June 2015 

1.1.3.2. The Online Multi-country 
Information Sharing Platform on climate 
monitoring data (Plan Bleu and UNEP GRID 
Geneva/University of Geneva) 

 The online Multi-Country Information 
Sharing Platform has been created. It is up 
and running (http://climvar.grid.unep.ch) 
and started to be populated. The partners 
made their comments following the two 
workshops in Tunis and Istanbul. Some 
improvements (layout and ergonomic) are 
in the pipeline. The platform will be 
delivered on time (end of December). 
 Regional training in Istanbul on how to 
serve data and GIS layers on MedICIP with 
representatives from 8 countries. 

- The first version of the online Multi-
Country Information Sharing 
Platform has been delivered. It is up 
and running 
(http://climvar.grid.unep.ch) with 
connection to more than 1’000 
layers available from different 
servers.  Some improvements (layout 
and ergonomic) will be done during 
the summer, and the new version of 
the platform will be ready by the 
final event of ClimVAR. 

The platform (MedICIP) is fully 
developed and operative. 
COMPLETED 

1.1.3.3. Testing and improving the 
Information Sharing Platform (Plan Bleu 
and UNEP GRID Geneva/University of 
Geneva) 

Testing phase has been performed. The 
functionalities of the platform are as 
expected. The design needs some 
corrections. These improvements will be 
included by end of December. Some new 
functionalities (search tools, country info 
page, metadata vizualisation) might 
request additional resources. Last 
improvements have been made by UNEP 
GRID Geneva and Plan Bleu. End of the 
official contract in December. 

- The MEdICIP platform has been 
delivered in December 2014.  Some 
new functionalities (search tools, 
simplification of tabs, and redesign 
for the website) will be done during 
the summer, and the new version of 
the platform will be ready by the 
final event of ClimVAR. 

A contract addendum has been 
done to further develop and 
update the design of the platform 
to make it more user-friendly and 
efficient. The official launching of 
the platform is scheduled for 
September 2015. 
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COMPONENT 2: STRENGTHENING THE KNOWLEDGE BASE ON REGIONAL CLIMATE VARIABILITY AND CHANGE 

Activities July-Dec 2014 Jan-March 2015 April-June 2015 

Outcome 2.1. Improved understanding of Climate Variability and Change in the Mediterranean basin, enables countries to assess likely impacts on the 
coastal environment 

2.1.1. Regional analyses of Climate Variability and Change impacts in terms of sea level rise and storm surges, of changes in water characteristics and marine 
acidification, and with special focus on river deltas and on the identification of vulnerable areas/hotspots 

2.1.1.1: Develop a methodology for the 
regional analysis of physical and socio-
economic impacts of Climate Variability 
and Change (Plan Bleu) 

 Contract between Plan bleu & Acclimatise 
company in UK 

 Drafting of the inception report to agree on 
the methodology 

Draft report finished and 
shared among ClimVar NFP 

A regional report on physical and 
socio-economic impacts of 
Climate Variability and Change is 
available. COMPLETED 

2.1.1.2. Collection of data on indicators on 
physical impacts of Climate Variability and 
Change at regional level (Plan Bleu) 

Linked to the workshop on Indicators (line 
1.1.3.1) 

Linked to the workshop on 
Indicators (line 1.1.3.1) 

Collection of indicators from 
various 
project/initiatives/databases are 
all completed (PEGASO, EU, other 
regional seas etc). 
 
Political issues in some countries 
did not allow to be exhaustive. 

2.1.1.3. Analysis of data on environmental 
and socio-economic impacts of Climate 
Variability and Change and identify their 
consequences for ecosystems and human 
activities and identify vulnerable activities 
(Plan Bleu) 

Included In activities 2.1.1.1 and 2.1.3.1 
Included In activities 2.1.1.1 
and 2.1.3.1 

For consistency it has been decided 
that this report would be merged 
with the report developed under in 
activity 2.1.1.1. This allow to have a 
more complete an exhaustive report 

on these issues. COMPLETED 

2.1.2. Assessment of environmental and socioeconomic impacts in two critically vulnerable sites, and evaluation of response options 

2.1.2.1. Croatia demonstration: 
Developing, upgrading and combining 
tools; implementation of the project; 
dissemination of results (PAP/RAC & Plan 
Bleu) 

PAP/RAC 
First draft results of the DIVA assessment 
produced. Methodology upgraded to take into 
account assets projections instead of population 
projections only. Revision of the results in 
progress. Data collection continued for the local 
case of the Šibenik-Knin County. 

PAP/RAC 
- Revision completed.  
- Local assessment of 
vulnerability drafted. 
- Organisation of the IMC 
meeting to present two drafted 
assessments.  

Additional calculations asked 
from the contractors in order to 
improve policy recommendations. 
Since the contractors are research 
institutions they accepted. 
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Activities July-Dec 2014 Jan-March 2015 April-June 2015 

Plan Bleu 

 Implementation of Climagine Workshop 3 
(see more details coming from PAP RAC inputs) 

Plan Bleu 
- Implementation of the 
Climagine Workshop in 
Sibenik 
- Report expected in May 2015 

2.1.2.2. Tunisia demonstration: 
Developing, upgrading and combining 
tools; implementation of the project; 
dissemination of results (PAP/RAC, Plan 
Bleu, GWP-Med & UNEP GRID-Geneva. 

PAP/RAC 
Draft results presented. Feedback from 
Tunisian partners. Data collection. Meeting on 
finalization of the assessment, including rapid 
assessment of socio-economic costs of CVC 
held in September, on the occasion of the 
Coast Day. 
GWP-Med/Plan Bleu/GRID Geneva 

 Drafting of the first report after the 
implementation of Climagine workshop 1 on 19 
June 2014 . Report shared with all 
representatives of the first workshop. 
Preliminary work and results after RiVAMP 
model running, by UNEP GRID Geneva. 

 The compilation of data has started. 
Contacts with partners (mostly APAL) were 
facilitated by GWP-Med. GRID-Geneva has 
acquired ancillary data from IFREMER as well 
as recent very high resolution satellite images. 
GRID-Geneva is creating new datasets such as 
population distribution, distribution of fishing 
infrastructures, sea grass distribution. There 
were some delays in acquiring data from APAL. 
This will induce a 3-months delay to the 
delivery of the results, which are planned for 
end of March. Preliminary results were shared 
and discussed with the national partner APAL 
on 6 December 2014. 

PAP/RAC 
- In collaboration with ClimVar 
Focal Point in Tunisia, ToR for a 
complementary study on socio-
economic impacts of CC on 
Tunisian coastal zones finalized. - 
- ToR for national expert for data 
collection and analysis 
completed and contracted. Study 
under progress.  
- DIVA assessment under 
revision.  
 
Plan Bleu/GWP-Med/GRID 
Geneva 
- 2nd Climagine workshop in 
Kerkennah held on 27th January 
2015 
- Elaboration and dissemination 
with the participants of the 2nd 
Climagine report 
- Three GRID-Geneva scientists 
participated to the Climagine 
consultation in Kerkennah (27-28 
January) and carried out an 
assessment mission in 
Kerkennah (29-31 Jan). Data 
have been collected and 
analyzed. New data have been 
generated. Results have been 
finalized and provided in a 

The last workshop is scheduled 
for the end of July to present 
results when final results will be 
presented 
A regional report + a synthesis 
report + participatory process 
reports are finalized and 
available. 
 
A complementary analysis on 
CV&C impacts was undertaken 
with international and Tunisian 
experts, results also to be 
presented in July. 
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Activities July-Dec 2014 Jan-March 2015 April-June 2015 

technical report integrated into a 
final report in collaboration with 
Plan Bleu and GWP-Med for 
dissemination of the results.  
 

2.1.3. Regional assessment of socio-economic impacts of Climate Variability and Change and adaptation options in coastal zones for various scenarios 

2.1.3.1. In-depth analysis of Impacts of 
Climate Change in specific hotspots or 
sectors (to be identified) (Plan Bleu) 

 Contract between Plan bleu & Acclimatise 
company in UK 

 Drafting of the inception report to agree on 
the methodology 

- Drafting of the report (part of 
the report on activity 2111) sent 
for comments to ClimVar NFP. 
 

A pilot case has been evaluated 
where all the necessary data were 
available. This activity links with 
activities 2.1.1.1 and 2.1.1.3 
COMPLETED 

 

 

 

 

COMPONENT 3: SUPPORT TO ICZM PROTOCOL IMPLEMENTATION AND CAPACITY BUILDING 

Activities July-Dec 2014 Jan-March 2015 April-June 2015 

3.1. Science based methodological approach enables countries to integrate climate variability and change issues into ICZM policies, plans and 
programs 

3.1.1. Methodology and tools for mainstreaming climate variability considerations into national ICZM planning and practices developed considering synergy with 
other related national plans (IWRM, NSSD, CCA, etc) 

3.1.1.1. Updating Guidelines on National 
ICZM Strategies and Plans with the climate 
change proofing tool (PAP/RAC) 

ToRs developed. Consultants selected. Guidelines 
drafted. 

Guidelines under finalization. 
Prepared for presentation at the 
PAP/RAC Final MP and ClimVar & 
ICZM Workshop. Translation of 
the Guidelines into French in 
progress.  

COMPLETED 

3.1.1.2. Meeting of the DIVA / ClImagine 
experts with the IWG of MedPartnership 
(PAP/RAC & Plan Bleu) 

Completed. Completed. COMPLETED 
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Activities July-Dec 2014 Jan-March 2015 April-June 2015 

3.1.1.3. Developing on-line module for the 
Climate Variability and Change to be 
integrated into MedOpen – virtual ICZM 
course (PAP/RAC) 

Technological platform completed. On-hold until 
guidelines accepted. ToR under development.  

Training course prepared for 
implementation. Training 
announced on the web sites of 
PAP/RAC, MAP and 
MedPartnership Facebook page. 
NFPs invited to publish the info 
on their web sites.  

Document finalized. 

COMPLETED 

3.1.2. Integrated management plan developed in one of the locations identified in the activity 2.1.2.1. 

3.1.2.1: Drafting of Integrated Management 
Plan integrating Climate Variability and 
Change issues (PAP/RAC) 
 
 

Developing future scenarios. Workshop to secure 
integration of Climagine with ICZM Plan held in 
October. Project presented in two Adriatic 
counties as a model to be followed. 

Coastal Plan under development. 
Discussions with representatives 
of the county authorities and 
experts in progress. 

Document under finalization. 

3.1.3. Provide support to MedPartnership ICZM demonstration projects in Montenegro and Algeria with regard to Climate Variability and Change 

3.1.3.1. Coastal plan in Reghaia; Trans boundary 
Integrated management coastal plan in 
Buna/Bojana; and National ICZM strategies in 
Montenegro and in Algeria (PAP/RAC) 

Support secured for the National ICZM Strategy in 
Montenegro and in Algeria.  

Completion of the national 
strategies with the climate 
dimension integrated.  

As for the Coastal Plans Reghaia, 
due to the lack of data and of 
local expertise, as well as the 
limited financial sources Algerian 
authorities considered that it is 
more efficient to focus fully on 
the national level.  
As for the IMP Buna/Bojana an 
input study has been done in the 
framework of MedPartnership 
project. 

3.2. Increased knowledge, capacity and awareness improve inter-sectoral coordination in mainstreaming climate variability and change issues into 
ICZM Protocol implementation process 

3.2.1.: Existing inter-ministerial coordination mechanisms capacitated to mainstream climate variability and change issues into ICZM planning processes. 

3.2.1.1. Facilitating inter-ministerial 
coordination (IMC) for incorporating 
Climate Variability and Change issues into 
ICZM (UNEP/MAP) 

 

Preparation of the IMC meeting 
in Croatia to present assessment 
of the potential costs of sea level 
rise for Croatia and climate 
variability and change costs for 
Šibenik-Knin County. 

The CVC IMC have been 
combined for those set up for the 
ICZM national strategies in 
Algeria, Croatia and Montenegro. 
COMPLETED 
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Activities July-Dec 2014 Jan-March 2015 April-June 2015 

3.2.2. Awareness raising, policy dialogue and capacity building for Policy makers and stakeholders in participating countries on implications of climate variability, 
ICZM protocol and other related national policies 

3.2.2.1. Assessment of the banking and 
insurance sector (PAP/RAC) 

ToR developed. Consultant selected. Assessment 
in progress.  

Assessment under finalization.  Document under finalisation 

3.2.2.2. Preparing central Coast Day 2013 
with the theme of Climate Variability and 
Change (PAP/RAC) 

Coast Day celebration held in Tunisia, co-
organized by PAP/RAC and APAL in Gammarth, 
Tunisia. More than 200 persons attended the 
celebration. In the morning an international 
conference was held, while in the afternoon a 
Forum of NGO’s was organized.   Prof. Anil 
Markandya was appointed an Ambassador for the 
Coast for 2014.  

Coast Day report prepared.  Document under finalisation 

3.2.2.3. Developing media packages 
(PAP/RAC) 

A short animated movie on adaptation to CC was 
produced “A good climate for change” in both 
French and English and subtitled in Croatian and 
Arabic. A 30 second trailer was also produced for 
wider dissemination. 
The movie was screened at the 2014 Think 
Forward Film Festival in Venice.  
Promotional material package consisted in: polo 
shirts, project publications, puzzles, balloons, USB 
sticks, cardboard sleeve, flags and banners. A 
media pack was prepared for Tunisian and 
Mediterranean medias, available in English, 
French and Arabic. The outcomes of the Coast Day 
were widely spread via the UNEP/MAP networks, 
as well as through the MedPartnership network. 

Promotional material 
disseminated.  

Document under finalisation 

3.2.2.4. Regional Workshop for Members 
of Parliaments and Media on climate 
variability and change with emphasis on 
interlinked ICZM and IWRM issues (GWP-
Med) 

  

The second Workshop will be 
organised back-to-back with the 
MedPartnership/ClimaVar SC 
Meeting, beginning of November 
2015, in Athens 

3.2.2.5. Contribute to build capacity and 
advance policy dialogue on climate 

Second training session provided in Istanbul 
October 7-9, 2014, with 22 attendees coming 

This activity was finalized in 
October 2014 

Final report has been prepared by 
UNEP GRID and is pending 
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Activities July-Dec 2014 Jan-March 2015 April-June 2015 

variability and change with emphasis on 
ICZM and IWRM issues (GWP-Med, 
UNEP/MAP & UNEP GRID Geneva) 

from 8 countries (Libya, Palestine, Turkey, 
Lebanon, Bosnia & Herzegovina, Croatia, 
Montenegro, Egypt). 
This activity is now completed as a first training 
was provided for Morocco, Algeria and Tunisia (in 
Tunis, June 3-5, 2014). 

comments and approval by 
September 2015. 

3.2.2.6. Assessment of Non-Regret Policies 
and Actions for Climate Variability and 
Change in relation to water and the coastal 
area in the Mediterranean (GWP-Med) 

  

Parts of the Assessment are 
revised to include elements of a 
Water-Food-Energy-Environment-
Climate Nexus approach. The final 
document will be released in 
October 2015. 

3.2.3. Regional assessment of Climate Change Adaptation for Mediterranean Coastal Zones and integration into policies/plans 

3.2.3.1. Policy document including 
recommendations for integrating climate 
variability considerations into marine and 
coastal zone planning (UNEP/MAP) 

First draft of Regional Framework on Climate 
Change Adaptation presented and reviewed by 
Expert Advisory Committee (18 Dec, Athens) 
organized by GWP-Med and UNEP/MAP 

2nd Meeting of Expert Advisory 
Committee organized by GWP-
Med and UNEP/MAP (11-12 Mar, 
Athens), and second draft of 
Region Framework prepared and 
circulated 

The recommendation have been 
included in the Regional Climate 
Change Adaptation Framework 
and its background documents. 
The latter includes an overview of 
the adaptation issues in the 
Mediterranean, an analysis of 
how the existing Protocols and 
other instruments of the 
Barcelona Convention, including 
those in preparation, address the 
objectives of the Framework and 
a proposal of a strategy towards a 
possible Action Plan to implement 
the Framework. 
 
This set of documents will be 
submit to MAP FPs and the 
COP19 for countries’ 
consideration and adoption. 
Linkages with other regional 
processes e.g. under the UfM, 
have been serviced. 
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Activities July-Dec 2014 Jan-March 2015 April-June 2015 

3.3. Project experience and lessons disseminated to larger IW community 

3.3.1. Communication, dissemination, linkages with IW:Learn 

3.3.1.1. Project web site, communication, 
dissemination and contributing to IW 
LEARN (UNEP/MAP) 

Climate Variability brochure printed in 
English/French/Arabic (on web-site and broadly 
disseminated); 
Climate Variability pull up poster; 
5 news items published on the MedPartnership 
web-site and broadly disseminated; 
 

- New website created within the 
MedPartnership website. 
- Project featured in the EU 
Maritime Day  
- News items posted on website 
and disseminated through social 
media and IW LEARN website 

Climate variability page in the 
MedPartnership website is up and 
running both in French and 
English.  
It is visible at the home page and 
being updated regularly.  
The bibliography of the project is 
under preparation and will be 
shared as soon as all reports have 
been submitted by partners for 
the last Project Steering 
Committee meeting (3-4 
November 2015). 
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COMPONENT 4: PROJECT MANAGEMENT 

Activities July-Dec 2014 Jan-March 2015 April-June 2015 

4.1 Project implemented effectively and efficiently to the satisfaction of partners 

4.1.1. Capable human resources, 
consultation and Efficient systems support 
project implementation (UNEP/MAP) 

Full staffing plus part-time climate expert 
Full staffing plus part-time 
climate expert 

Full staffing plus part-time climate 
expert 

4.1.2. Monitoring and advisory 
mechanisms support project 
implementation (UNEP/MAP) 

Quarterly report ongoing. 6th Coordination Group 
meeting (4-5 Nov 14) agreed to apply quarterly 
reporting to Climate Variability project as of Jan 
2015. 
July 2013-June2014 PIR successfully completed 

Quarterly report ongoing. 7th 
Coordination Group meeting (26 
– 27 March 15) agreed on the 
preparation of the PSC and 
communication strategy. 
 

Quarterly report ongoing. PIR 
prepared gathering the progress 
report for the period July2014 –
June 2015. 
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Climate Variability: Project meetings for 2014 and 2015 
 

 Partner Title Brief description Event location Dates Event type1 Organizer Participants 

Contact details 

(name, email, web-
site) 

Outcome 1.1. Multi-country data platform on climate research supports ICZM planning and management 

Outcome 2.1. Improved understanding of Climate Variability and Change in the Mediterranean basin, enables countries to assess likely impacts on the 
coastal environment 

1.  PAP/RAC 

Meeting to harmonize 
local assessment of the 
climate variability and 
change costs and ICZM 
Plan  

Harmonization of the two teams 
and identification of particular 
needs and issues for integration 

Split, PAP/RAC 16/01/2014 Meeting PAP/RAC 
ICZM Plan team, Local 
assessment experts, 
PAP/RAC 

daria.povh@ppa.t-
com.hr  

2.  

GWP-
Med-
PB/RAC/
UNEP 
GRID 

National Meeting (first 
consultation 
workshop/Climagine 1)   

Gather representatives of the 
various divisions of the Ministry of 
Environment, data providers and 
key stakeholders playing a role at 
the national level to present the 
project, understand the context, 
agree upon the drivers of 
ecosystems degradation and 
discuss the already existing 
solutions  

Tunis, Tunisia 
19th June 
2014 

Workshop  
APAL, GWP-
Med & 
PB/UNEP GRID 

National key 
stakeholders playing 
a role at central level. 
Experts, 
representatives of 
Universities, NGOs.  

Dr. Sarra Touzi  

sarra@gwpmed.or
g 

Antoine Laffite 

alafitte@planbleu.
org 
 

3.  PAP/RAC 

Meeting to present 
initial results of the 
assessment of the costs 
of climate 

variability & change for 
the Tunisian coast 

Presenting initial DIVA results Tunis, Tunisia 
June 6 

2014 
Meeting 

PAP/RAC, 
APAL  

Representatives of 
different ministries, 
experts, PAP/RAC 

sylvain.petit@ppa.t
-com.hr  

4.  PAP/RAC 
Integration Workshop -
ICZM Plan 

Workshop to secure integration, 
particularly integration of 
Climagine method and results 
with the ICZM Plan 

Split, Croatia 
23 October 

2014 
Workshop 

PAP/RAC, 
Climagine 
expert, ICZM 
Plan team 
members 

Climagine expert, 
ICZM Plan team 
members, PAP/RAC 

daria.povh@paprac
.org 

                                                 
1 meeting, conference, seminar, exhibition, workshop etc 

mailto:daria.povh@ppa.t-com.hr
mailto:daria.povh@ppa.t-com.hr
mailto:sarra@gwpmed.org
mailto:sarra@gwpmed.org
mailto:alafitte@planbleu.org
mailto:alafitte@planbleu.org
mailto:sylvain.petit@ppa.t-com.hr
mailto:sylvain.petit@ppa.t-com.hr
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 Partner Title Brief description Event location Dates Event type1 Organizer Participants 

Contact details 

(name, email, web-
site) 

5.  PAP/RAC 

Meeting to harmonise 
DIVA, local assessment 
and the Vulnerability 
Analysis for the Šibenik-
Knin County Coastal 
Plan 

Harmonisation of the methods, 
inputs and results 

Rome, Italy 

9-10 
November 

2014 

Meeting PAP/RAC 

DIVA expert, 
downscaling DIVA 
expert, Local 
vulnerability expert, 
PAP/RAC 

daria.povh@paprac
.org 

6.  

GWP-
Med-
PB/RAC 

UNEP 
GRID 

Second consultation 
workshop / Climagine 2 

Present RiVAMP modelling 
outcomes, prioritize 
dimensions/activity sectors for 
the archipelago, threats on the 
ecosystems and define services 
provided by ecosystems. 

Kerkennah, 
Tunisia 

 

27-28 
January 
2015 

Workshop  
GWP-Med & 
PB/RAC 

Participants to the 
second consultation 
workshop 
representing local key 
stakeholders from 
local authorities as 
well as civil society, 
private sector and 
academia  

Dr. Sarra Touzi  

sarra@gwpmed.or
g 

Antoine Laffite 

alafitte@planbleu.
org 
bruno.chatenoux@
unepgrid.ch 

7.  

GWP-
Med-
PB/RAC 

UNEP 
GRID 

Third consultation 
workshop / Climagine 3 

Present final results of RiVAMP 
modelling and solution scenarios 
on priority dimensions agreed 
upon during the first workshop; 
and set-up strategic and policy 
recommendations to be 
integrated on development and 
management planning. 

Kerkennah, 
Tunisia 

End March  
2015 

Workshop 
GWP-Med & 
PB/RAC 

Participants to the 
first and second 
consultation 
workshops  

Dr. Sarra Touzi  

sarra@gwpmed.or
g 

Antoine Laffite 

alafitte@planbleu.
orgbruno.chatenou
x@unepgrid.ch 

8.  
PAP/RAC 

PB/RAC 

Climagine workshop 4 / 
Harmonization 
workshop on ICZM Plan 

Presentation of Coastal Plan for 
Šibenik Knin County, integrating 
DIVA, Climagine and analysis 
made in "Diagnostic analysis". 

Šibenik 
21 April 
2015 

Workshop 
PAP/RAC 

PB/RAC 

Representatives of 
regional government, 
local experts, general 
public 

daria.povh@ppa.t-
com.hr  

 

alafitte@planbleu.
org 

9.  PAP/RAC 6th IMC meeting  

Meeting to present 
assessments of potential CVC 
costs for Croatia, and for the 
Šibenik-Knin County 

Zagreb, 
Croatia 

22 April 
2015 

Meeting 
PAP/RAC, MoE 
Croatia 

IMC members, 
experts, PAP/RAC 

daria.povh@paprac
.org 

mailto:sarra@gwpmed.org
mailto:sarra@gwpmed.org
mailto:alafitte@planbleu.org
mailto:alafitte@planbleu.org
mailto:sarra@gwpmed.org
mailto:sarra@gwpmed.org
mailto:alafitte@planbleu.org
mailto:alafitte@planbleu.org
mailto:daria.povh@ppa.t-com.hr
mailto:daria.povh@ppa.t-com.hr
mailto:alafitte@planbleu.org
mailto:alafitte@planbleu.org
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10.  PB/RAC 
Meeting on lessons 
learnt after Climagine 
implementation 

Present the lessons learnt after 
Climagine, DIVA and RiVAMP 
implementations. 

Plan Bleu 
premises, 
France 

May 2015 Meeting 
GWP-Med , 
PAP RAC & 
PB/RAC 

Representatives from 
countries involved in 
ClimVar project, 
ClimVar’s partners, 

daria.povh@paprac
.org 

Dr. Sarra Touzi  

sarra@gwpmed.or
g 
alafitte@planbleu.
org 

11.  PAP/RAC 
Final ClimVar & ICZM 
Conference 

Final Conference on PAP/RAC 
ClimVar & ICZM activities 

Split, Croatia 
May 12-13 
2015 

Conference PAP/RAC 
MedPartnership NFPs, 
PAP/RAC NFPs, 
experts involved 

daria.povh@paprac
.org 

12.  PAP/RAC 

Regional workshop on 
socio-economic 
assessments of the CVC 
related costs 

Regional workshop on socio-
economic assessments of the 
CVC related costs 

Kiel, Germany  
September 
2015 

Workshop 
PAP/RAC, 
University of 
Kiel 

Representatives of 
the countries of the 
ClimVar and ICZM  

sylvain.petit@papr
ac.org 

Outcome 3.2. Increased knowledge, capacity and awareness improve inter-sectoral coordination in mainstreaming climate variability and change issues 
into ICZM Protocol implementation process 

13.  PAP/RAC 
Progress meeting on 
ICZM Plan for Šibenik 
County 

Presenting progress in diagnostic 
analysis and discussing open 
issues with the governmental 
representatives 

Šibenik, 
County ŠK 

15/01/2014 Meeting PAP/RAC 

ICZM Plan team, 
Regional 
Government, 
PAP/RAC 

daria.povh@ppa.t-
com.hr  

14.  PAP/RAC 
Meeting to present draft 
Diagnostic Analysis 

Presentation of the draft 
document to the key stakeholders 

Šibenik, ŠKŽ 
County 

April 8 2014 Meeting PAP/RAC 
Representatives of 
regional government, 
PAP/RAC 

daria.povh@ppa.t-
com.hr 

15.  
GWP-
Med 

Sub-regional Training 
Workshop on geospatial 
data/spatial data 
infrastructure (SDI) 

Present prototype of MedICIP 
platform and gather feedbacks, 
coupled with training on tools to 
calculate coastal set back within 
the context of the ICZM Protocol 

Tunisia 
3- 5 June  
2014 

Training 
Workshop 

UNEP GRID 
and GWP-Med 

30-50 technical 
experts from French 
speaking countries 

Nicolas Ray, UNEP 
GRID, 
nicolas.ray@unige.
ch and Vangelis 
Constantianos, 
GWP-Med, 
Vangelis@gwpmed
.org  

mailto:sarra@gwpmed.org
mailto:sarra@gwpmed.org
mailto:alafitte@planbleu.org
mailto:alafitte@planbleu.org
mailto:daria.povh@ppa.t-com.hr
mailto:daria.povh@ppa.t-com.hr
mailto:daria.povh@ppa.t-com.hr
mailto:daria.povh@ppa.t-com.hr
mailto:nicolas.ray@unige.ch
mailto:nicolas.ray@unige.ch
mailto:Vangelis@gwpmed.org
mailto:Vangelis@gwpmed.org
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16.  PAP/RAC 
Harmonization 
workshop on ICZM Plan 
/ Climagine 3 

Presenting Diagnostic Analysis 
Šibenik, 
County ŠK 

June 9 2014 Workshop 
PAP/RAC and 
PB, SKC 

Regional 
Government, 
institutions, 
organizations, NGOs, 
businesses, academia, 
media, PAP/RAC 

daria.povh@ppa.t-
com.hr  

17.  PAP/RAC Coast Day celebration Coast Day celebration 
Šibenik, 
Croatia 

September 
19, 2014 

Conference 
PAP/RAC and 
County of 
Šibenik-Knin 

Prefect of the County, 
Mayor of Šibenik, 
representatives of the 
county, school 
children, local 
agriculture producers, 
local sailing club, civil 
society  

daria.povh@paprac
.org  

18.  PAP/RAC 
Central Coast Day 
celebration  

Central Coast Day celebration  
Gammarth 
Tunisia 

September 
25, 2014 

Conference 
and NGOs 
Forum 

APAL, 
PAP/RAC 

Representatives of 
foreign ministries, 
international 
organisations, 
national and local 
authorities, NGOs, 
research institutes 

sylvain.petit@papr
ac.org  

19.   

Sub-regional Training 
Workshop on geospatial 
data/spatial data 
infrastructure (SDI) 

Present prototype of MedICIP 
platform and gather feedbacks, 
coupled with training on tools to 
calculate coastal set back within 
the context of the ICZM Protocol 

Istanbul 
7 – 9 
October 
2014 

Training 
Workshop 

UNEP GRID 
and GWP-Med 

30-50 technical 
experts from English 
speaking countries 

Nicolas Ray, UNEP 
GRID, 
nicolas.ray@unige.
ch and Vangelis 
Constantianos, 
GWP-Med, 
Vangelis@gwpmed
.org  

20.  PAP/RAC GIS training course 

Q GIS training course for the 
representatives of the regional 
government of the Šibenik-Knin 
County 

Šibenik, 
Croatia 

18,25 
November 
and 8 
December, 
2014 

Training PAP/RAC 

representatives of the 
regional government 
of the Šibenik-Knin 
County, PAP/RAC 
expert, PAP/RAC 

daria.povh@paprac
.org 

mailto:daria.povh@ppa.t-com.hr
mailto:daria.povh@ppa.t-com.hr
mailto:daria.povh@paprac.org
mailto:daria.povh@paprac.org
mailto:sylvain.petit@paprac.org
mailto:sylvain.petit@paprac.org
mailto:nicolas.ray@unige.ch
mailto:nicolas.ray@unige.ch
mailto:Vangelis@gwpmed.org
mailto:Vangelis@gwpmed.org
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21.  

GWP-
Med and 
MAP 
UNEP 

1st Meeting of the 
Expert Advisory 
Committee for the 
Regional Framework 
on Climate Change 
Adaptation 

Provide technical input to the 
draft Regional Framework 

Athens 
18 
December 
2014 

Expert 
Meeting 

GWP-Med and 
MAP UNEP 

20 technical experts 

Vangelis 
Constantianos, 
GWP-Med, 
Vangelis@gwpmed
.org, Virginie Hart 
MAP UNEP 
virginie.hart@unep
map.gr 

22.  

GWP-
Med and 
MAP 
UNEP 

2nd Meeting of the 
Expert Advisory 
Committee for the 
Regional Framework 
on Climate Change 
Adaptation 

Provide technical input to the 
updated draft Regional 
Framework 

Athens 
11-12 
March 2015 

Expert 
Meeting 

GWP-Med and 
MAP UNEP 

25 technical experts 

Vangelis 
Constantianos, 
GWP-Med, 
Vangelis@gwpmed
.org,  Virginie Hart 
MAP UNEP 
virginie.hart@unep
map.gr 

23.  
GWP-
Med 

Regional Workshop 
for Parliamentarians, 
Media and Civil 
Society on Climate 
Variability and 
Change in 
Mediterranean 
Coastal Areas  

Become informed of the ClimaVar 
results and provide feedback to 
the Regional Framework on 
Climate Change Adaptation  

Athens 
End 
September 
2015 

Workshop 

GWP-Med, 
and MIO-
ECSDE in the 
COMPSUD 
framework 

MPs, media and civil 
society 
representatives 

Vangelis 
Constantianos, 
GWP-Med, 
Vangelis@gwpmed
.org  

24.  PAP/RAC 
Final Conference: Coastal 
Plan Šibenik-Knin County 

Final presentation of the 
Coastal Plan for Šibenik-Knin 
County 

Šibenik, 
Croatia 

September 
2015 

Conference PAP/RAC 
County authorities, 
involved experts, 
media, general public 

daria.povh@paprac
.org  

 

 
 

mailto:Vangelis@gwpmed.org
mailto:Vangelis@gwpmed.org
mailto:Vangelis@gwpmed.org
mailto:Vangelis@gwpmed.org
mailto:Vangelis@gwpmed.org
mailto:Vangelis@gwpmed.org
mailto:daria.povh@paprac.org
mailto:daria.povh@paprac.org

