Introduction to Evaluation Process for Project Teams

PREPARING FOR ANEVALUATION

Budget sufficient Funds o do a good job.

Inform the Evaluation of fice early - allow 3 months ta prepare.

Flan to conduck the evaluation in the last 3 months of the project.

Brief the evaluation team.
Talk to the Evaluation OFfice about B Ensure they have all the
your key interasts From tha avaluation. )

project documentation.
Involve project partners and

stakeholdors in #he discussion,

Help the team to plan the itinerary

<And logistics of field visits.
The Evaluation of fice will draw up

the terms ef roference and hire

Make sure all stakeholders are
tha svaluation Faam.

informed and ready to assist.

What did the project achieve?
What do you Feel proud of?

What could be done better next time?

What action could be taken to help work

towards a positive impact?
An opportunity to pause

reflect

and learn from your experiences
Prepare an action plan based

on the racommendations.

Use group meetings to reflect together and to Feedback
en praliminary Findings and recommandations.

The Evaluation of fice will Follow

upnﬂm?nksnnusr an 1B REP URTING AND SHARING FINDINGS

The evaleatian process is complake once

Review the draft report and correct any
al| the recommends fipns have baen actad upon,

Factual arrors bafors it is circulated,

The Evaluation ofFice will circulate the report to all stakeholders.
Help the evaluation office fo disseminate
key lassens From the avaluation.

Together with the other stakeholders comment and respond to findings.

The Evaluation Team will respond to your feedback in the final report.




